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LEA Profile 
The Central Westmoreland Career and Technology Center (CWCTC) is located in New Stanton, Pennsylvania. The CWCTC provides 
career and technical education to students from ten school districts, with nine schools from Westmoreland County, making up the 
consortium of schools that govern the Career Center. Those schools and their enrollment from the close of the 2025-2026 school year 
are: Belle Vernon High School  135 students, Greensburg Salem High School 151 students, Hempfield Area High School 273 
students, Jeannette High School 46 students, Mt. Pleasant Area High School 161 students, Norwin High School 170 students, 
Penn-Trafford High School  120 students, Southmoreland High School 121 students, and Yough High School 147 students. Frazier 
High School is a non-consortium school that sends 96 students on a tuition basis. Three students from the Clairview School, a support 
services school operated by the Westmoreland Intermediate Unit, attend CWCTC. 
Central Westmoreland Career and Technology Center is governed by a joint operating committee, composed of one representative 
from the board of education from each of the nine consortium districts. The Superintendent of Record is Dr. Gaebaur, the Mount 
Pleasant Area School District Superintendent.  The Administrative Director of the Career Center is Dr. Jason Lucia.  Mrs. Darcy 
Szymkiewicz serves as Assistant Director of Career and Technical Education and Mr. Josh Testa is the Principal. 
The school maintains 20 approved Career and Technical programs with 29 Pennsylvania-certificated teachers delivering instruction.  
The approved programs are Agriculture and Landscape Design; Automotive Collision Technology; Automotive Mechanics 
Technology; Computer Information Science; Construction Trades; Cosmetology; Culinary Arts; Early Childhood Education 
(Greensburg Campus), Education, General (Stanwood Campus); Electrical Technology; Health Occupations Technology; Heating, 
Ventilation, Air Conditioning, and Steamfitting; Multimedia Design Technology; Powerline; Protective Services; Restoration and 
Design; Robotics, Engineering, and Manufacturing; Service Occupations; Sports Medicine; Welding and Metal Fabrication. In 
addition to these programs, CWCTC offers a Cooperative Education program for students to experience real-world, paid, on-the-job 
training in their chosen field. This program is managed by a Pennsylvania Certificated Cooperative Education Coordinator. 
The Career Center provides a Health and Physical Education program that is delivered to students by two Pennsylvania-certificated 
instructors. Additionally, the Center employs two Vocational Counselors.  These individuals provide career counseling support and 
guidance. 
As a support for educators and students, the Center offers Special Education services by way of four Pennsylvania-certificated special 
educators. In this program, the five teachers carry out an array of special education services and support to a caseload of students held 
by each respective teacher. 
Another area of support for the students and teachers is a cadre of 13 highly qualified teaching assistants. The teaching assistants' first 
line of focus is ensuring the physical safety of students in the program spaces, then a commitment to providing strategic support to 
those students experiencing barriers to learning, this includes students who receive special education services and those that do not.  
The primary goal of CWCTC is the delivery of career and technical education programs directly related to the needs of the local 
economy. In the pursuit of this goal, CWCTC has developed partnerships with numerous industry and business organizations, 
community groups, postsecondary institutions, and government agencies.  Some of the business and industry partners include 
Microsoft, Oracle, C-TeCentral ch, The Greater Pittsburgh Auto Dealers Association, Automotive Youth Educational System (AYES), 
Ford Motor Company, Associated Builders and Contractors (ABC), State Board of Cosmetology, PA Department of Health, American 
Heart Association, PA State Fire Academy, American Ladder Institute, National Tooling and Machining Association (NTMA), Scott 
Electric, General Carbide, Robertson Heating Supply, Westinghouse, Stellar Precision, United Parcel Service (UPS) and Nemacolin 
Woodlands Mountain Resort.  
Primary community partners have been the Westmoreland-Fayette Workforce Investment Board, Connellsville Counseling, the Private 
Industry Council of Westmoreland/Fayette, Inc., Westmoreland Intermediate Unit, and Saint Vincent Prevention Projects. The 
Westmoreland County Community College is the primary postsecondary partner due to its proximity to the CWCTC. Additional 
postsecondary partners include the community colleges accepting the BCTE Soar articulation agreements and locally developed 
articulation agreements with post-secondary institutions and state universities as well as the varied branches of the military.  
An essential partner in the engagement of community and regional businesses comes through the Occupational Advisory Committees 
(OAC). Each program area requires the development and maintenance of an OAC as a resource. The members of these Occupational 
Advisory Committees advise the Center’s instructors in regard to curriculum development, best practices in the industry, and the needs 
of employees in their respective fields of study. Each member of an advisory committee is directly involved in a career field directly 
related to the program area for which he or she is advising the teacher and the school, this includes business/union representatives, 
postsecondary instructors, or Pennsylvania-certificated instructors from other Pennsylvania Career and Technical schools.  
As an active partner in the Westmoreland-Fayette WIB and the Westmoreland County Chamber of Commerce, CWCTC programs are 
aligned with local labor market needs and workforce development. In order to meet the needs of the local economy, the school stresses 
that students meet the requirements of the Pennsylvania CTE Programs of Study, achieve a level of proficiency on the NOCTI 
examination, strive to meet the rigors of a post-secondary program in the related field and attain industry-recognized certifications that 
demonstrate the respective student’s skills. 
As well as having students attain certifications, the Career Center encourages students to enter Capstone Cooperative Education, 
Internships, Clinical Experiences, and Summer Job Placement. Also, the center is actively involved in Career and Technical Skills 
Organizations (CTSO) that provide students the opportunity to demonstrate their learned skills in various competitions during the 
student's time at the Center. Beyond this, students have the opportunity for job shadowing opportunities that are available all year in 
all programs.   
The Center's facility is 50 years old. During the day, 18 secondary career and technical education programs are offered on-site with 
Education, General offered as a satellite program at Stanwood Elementary School/Hempfield and Early Childhood program at 
Greensburg Salem Senior Highschool. In the evening hours, the Center offers an adult education program. The Center's secondary 
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program operates with two half-day sessions for students in grades 9-12.  The morning session typically provides educational 
experiences for 9th and 10th-grade students. In the afternoon session, teachers deliver the program curriculum primarily to 11th and 
12th-grade students. Morning session students begin their day at their sending high school where they board a bus that transports them 
to the Career Center, attend their career and technical education classes, and are bused back to their sending schools for lunch and 
academic classes.  Afternoon session students leave their sending schools just after lunch and arrive at the CWCTC for their career 
and technical education classes.  At the end of the day, students are returned to their sending school for dismissal or are taken directly 
home from CWCTC via the district-provided conveyance. 
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Mission and Vision 
Mission 
The Central Westmoreland Career and Technology Center is committed to impacting a life-long influence on the technical, 
professional, and educational future of all students who attend the center.. 
Vision 
The Central Westmoreland Career and Technology Center envisions an environment where a positive learning culture influences 
students to develop necessary academic skills, technical competence, professional qualities, and personal confidence so that graduates 
can meet the expectations and responsibilities of life. 
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Educational Values 
Students 
Students are the core focus of Central Westmoreland CTC's organizational decisions. The Center recognizes that students need to be 
engaged and motivated by experiences that enhance the student's achievement. In order for the students to be the Center's focus that 
leads to achievement opportunities we believe the following value statements: (1.) We believe that all decisions for the Center must be 
based on “What is good for the Center’s students?” (2) We believe that a communication triangle between students, parents, and the 
center’s personnel is critical in establishing a culture of learning. (3.) We believe that all students have the right to an appropriate 
technical education that will prepare them to meet the challenges of an ever-changing world. (4.) We believe that student 
technological, intellectual, and sociological growth is as important as grades and test scores. (5.) We believe that students should leave 
the CWCTC with earned credentials that demonstrate their achievements and competence in their respective field of study. (6.) We 
believe that students should learn the importance of a strong work ethic and be expected to demonstrate diligence in all learning 
activities. 
Staff 
Adult employees of Central Westmoreland CTC are critical players in focusing on the Center’s mission and moving the organization 
toward the vision. The staff members are an essential group in guiding students toward the development of a positive learning culture. 
With this conceptual framework for adult expectation at the Center, we have the following value beliefs. (1) We believe that all adults 
working in the Center must exemplify the moral and professional standards defined by CHAPTER 235. CODE OF PROFESSIONAL 
PRACTICE AND CONDUCT FOR EDUCATORS, (2) We believe that adult staff should strive jointly to create a positive culture of 
learning throughout the school. (3) We believe that adults in the school are role models who demonstrate traits of honesty, compassion, 
respect, diligence, and technical expertise. (4) We believe that paraeducators are part of the instructional team and help provide 
learning support to students. (5) We believe that educators must stay up to date with technical innovations related to preparing students 
to meet the expectations in their respective program of study. 
Administration 
The Administrative team is responsible for leading staff and students into a mindset that learning is the focus of activity that pervades 
the school. The administrators are responsible to guide the implementation of appropriate program structure, instruction, and 
assessment. In providing this leadership, the following core values are critical. (1) We believe that administration is responsible to 
maintain open and productive communication with the Joint Operating Committee. (2) We believe that administration is responsible to 
maintain open and productive two-way communication with the Center’s staff. (3) We believe that administration must lead with a 
clearly defined focus on developing the Center’s culture of learning. (4) We believe that leadership must focus on being visible, 
listening to all constituents, and making decisions that will enhance a culture of learning. 
Parents 
Parents are partners in meeting the CWCTC mission and vision. Actively engaged parents help our students stay involved and 
motivated to succeed in our learning culture. To achieve the parent - school partnership, we believe the following values are necessary: 
(1) We believe a communication triangle between parents, students, and the Career Center’s personnel is critical in establishing a 
successful culture of learning for students. (2) We believe that the Center has a responsibility to inform parents of their son's or 
daughter’s learning progress on a regular and sustained basis. (3) We believe that school personnel and parents should both advocate 
that actively striving to learn is beneficial for student success. 
Community 
Community members are partners in meeting CWCTC’s mission and vision by offering leadership, financial support, and citizen 
enthusiasm for the Center. The value standards that we hold true are the following: (1) We believe that through the Joint Operating 
Committee’s leadership, all sending school districts strive to help the Center achieve the mission and develop the vision. (2) We 
believe that community and businesspeople are integral additions to discussions and decisions related to the Career Center’s success. 
(3) We believe that positive relationships with community and business will enable the Career Center to be recognized as an 
educational component adding to the economic growth and strength in the region. (4) We believe that Occupational Advisory 
Committees provide the Career Center with important technological advice and knowledge that aid in meeting the Center’s mission. 
(5) We believe that partnerships with the business community can play a role in assuring that the Career Center is following the most 
up to date trends and innovations in industry. 
Other (Optional) 
Curriculum, Instruction, and Assessment The Central Westmoreland Career and Technology Center recognizes that the school’s 
curriculum development, instructional methodology, and assessment practices will be instrumental in advancing the mission and 
vision. Therefore, the Center deems it necessary to state the following value standards as part of this document. (1) We believe that the 
curriculum must demonstrate that theoretical knowledge, technical skill, and personal attributes are cornerstones of preparing students 
for their lives after high school. (2) We believe that educators must stay up to date with current educational research related to 
facilitating student learning in order to meet the Center’s mission. (3) We believe that teachers need to differentiate, personalize, and 
modify instruction when necessary to facilitate student learning. (4) We believe that educators must develop assessment techniques 
that will prepare students to meet the demands and nuances of certification testing within their respective field. (5) Ultimately, we 
believe that guiding students toward achieving multiple certifications in their chosen technical field is a curriculum, instruction and 
assessment techniques a priority. 
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Future Ready PA Index 
Select the grade levels served by your school. Select all that apply. 

False K False 1 False 2 False 3 False 4 False 5 False 6 
False 7 False 8 True 9 True 10 True 11 True 12  

Proficient or Advanced in English Language Arts/Literature 

Review of the School(s) Level Performance 

Strengths 
Indicator Comments/Notable Observations 
  
  
  
  

Challenges 
Indicator Comments/Notable Observations 
  
  
  
  

Proficient or Advanced in Mathematics/Algebra 

Review of Grade Level(s) and Individual Student Group(s) 

Strengths 
Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Challenges 
Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 
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Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 

English Language Growth and Attainment  

Regular Attendance  

Career Standards Benchmark  

High School Graduation Rate Four-Year Cohort 

Summary 

Strengths 
Review the strengths listed. Using the "Add to Summary of Strengths" checkboxes, select 2-5 strengths that have had the most 
significant impact in addressing your most pressing challenges. 

We noted an increase in performance for attendance. 
Overall increase in attendance 
We are noting meets or exceeds the target in the All student group. 

Challenges 
Review the challenges listed. Using the "Add to Summary of Challenges" checkboxes, select 2-5 challenges that, if improved, would 
have the most impact in achieving your Future Ready PA index targets. 

We noted an increase in performance for attendance. However, we are below the Statewide Average. 
Below national Avg 
Below national Avg 
Below national Avg 
Below state avg 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 

English Language Arts Summary 

Strengths 

Challenges 

Mathematics 
Data Comments/Notable Observations 

Mathematics Summary 

Strengths 

Challenges 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 

Science, Technology, and Engineering Education Summary 

Strengths 

Challenges 
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 
Data indicates that 97.1% of CWCTC students meet or exceed 
the career standards benchmark. This is an increase of 1.2% 

Economically disadvantaged students exceed the 2033 statewide 
goal for career standards. Exceed the 2033 goal 

Career and Technical Education (CTE) Programs 
False Career and Technical Education (CTE) Programs Omit 

Data Comments/Notable Observations 
Agriculture and Landscape Design  
Automotive Collision Technology  
Automotive Mechanics Technology  
Computer Information Sciences Dual enrollment with WCCC 
Construction Trades Combination of Carpentry, Plumbing, Electric and Masonry 
Cosmetology  
Culinary Arts  
Electrical Technology  
Health Occupations Technology  
HVAC & Steamfitting  
Multimedia Design Technology  
Powerline  
Education, General Satellite Program at Stanwood/Hempfield 
Early Childhood Satellite Program at Greensburg Salem 
Protective Services  
Restoration and Design  
Robotics, Engineering and Manufacturing  
Service Occupations  
Sports Medicine  
Welding & Metal Fabrication  

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
True Environment and Ecology Omit 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Articulation Agreements 
True We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been 
uploaded to other FRCPP plans. 

Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in 
improving your most pressing challenges. 
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PBIS Initiatives and Continual attendance monitoring through reports, attendance, letters, and parent meetings have had a positive 
impact on the improvement. 
Additional certification opportunities have also encouraged participation/attendance. 

Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most 
impact in achieving your Mission and Vision. 

Additional Certification Opportunities 
Soft Skills Opportunities 
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Equity Considerations 

English Learners 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 
IS Insufficient sample 
  
  

Students with Disabilities 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 
Students with disabilities represent more than 34% of the center 
student population.  

  
  

Students Considered Economically Disadvantaged 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 
A significant number of students are unable to pursue driver's 
licenses due to limited economic and accessibility to reliable 
transportation or drivers at home. 

 

  
  

Student Groups by Race/Ethnicity 
True This student group is not a focus in this plan. 

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in 
improving your most pressing challenges. 

CWCTC is an approved provider of Pre-Employment Transition Services through the Office of Vocational Rehabilitation. 
CWCTC offers Driver's Education at no cost to qualifying students. 
Additional certified special education staff have been hired to meet a large population of students identified with a disability. 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the 
most impact in achieving your Mission and Vision. 

Continuation of improved collaboration with special education teams from sending LEAs. 
System for adequately identifying candidates for driver's education program. 
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Supplemental LEA Plans 
Programs and Plans Comments/Notable Observations 
Special Education Plan  
Title 1 Program  
Student Services  

K-12 Guidance Plan (339 Plan) Transition from traditional guidance to vocational guidance 
services 

Technology Plan  
English Language Development Programs  

Strengths 
Review the comments and notable observations listed and record those which have had the most impact in improving your most 
pressing challenges. 

The previous Guidance Plan emphasized the need for targeted services for students with disabilities in CTE. 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the 
most impact in achieving your Mission and Vision. 

Current staffing limited the type of support available to students. 
Duplication of services with sending LEAs. 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Operational 
Use systematic, collaborative planning processes to ensure 
instruction is coordinated, aligned, and evidence-based Emerging 

Use a variety of assessments (including diagnostic, formative, 
and summative) to monitor student learning and adjust programs 
and instructional practices 

Operational 

Identify and address individual student learning needs Exemplary 
Provide frequent, timely, and systematic feedback and support 
on instructional practices Operational 

Empower Leadership 
Foster a culture of high expectations for success for all students, 
educators, families, and community members Exemplary 

Collectively shape the vision for continuous improvement of 
teaching and learning Emerging 

Build leadership capacity and empower staff in the development 
and successful implementation of initiatives that better serve 
students, staff, and the school 

Emerging 

Organize programmatic, human, and fiscal capital resources 
aligned with the school improvement plan and needs of the 
school community 

Operational 

Continuously monitor implementation of the school 
improvement plan and adjust as needed Operational 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all 
members feel welcomed, supported, and safe in school: socially, 
emotionally, intellectually and physically 

Exemplary 

Implement an evidence-based system of schoolwide positive 
behavior interventions and supports Exemplary 

Implement a multi-tiered system of supports for academics and 
behavior Exemplary 

Implement evidence-based strategies to engage families to 
support learning Operational 

Partner with local businesses, community organizations, and 
other agencies to meet the needs of the school Exemplary 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a 
variety of data Operational 

Use multiple professional learning designs to support the 
learning needs of staff Emerging 

Monitor and evaluate the impact of professional learning on 
staff practices and student learning Emerging 

Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most 
pressing challenges? 
> 

Identify and address individual student learning needs 
Foster a culture of high expectations for success for all students, educators, families, and community members 
Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, 
emotionally, intellectually and physically 
Partner with local businesses, community organizations, and other agencies to meet the needs of the school 
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Successful PBIS implentation has had a positive impact on attendance and teacher/student interactions 

Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently 
Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA 
Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures? 
> 

Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based 
Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve 
students, staff, and the school 
Use multiple professional learning designs to support the learning needs of staff 
Monitor and evaluate the impact of professional learning on staff practices and student learning 
Continue to build Business and Industry partnerships/potential Apprenticeship programs 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and 
vision. Check the box to the right of these identified strength(s). 

Strength Check for Consideration in Plan 
We noted an increase in performance for attendance. False 
Overall increase in attendance False 
We are noting meets or exceeds the target in the All student 
group. False 

PBIS Initiatives and Continual attendance monitoring through 
reports, attendance, letters, and parent meetings have had a 
positive impact on the improvement. 

False 

Additional certification opportunities have also encouraged 
participation/attendance. False 

CWCTC is an approved provider of Pre-Employment Transition 
Services through the Office of Vocational Rehabilitation. False 

CWCTC offers Driver's Education at no cost to qualifying 
students. False 

Additional certified special education staff have been hired to 
meet a large population of students identified with a disability. False 

The previous Guidance Plan emphasized the need for targeted 
services for students with disabilities in CTE. False 

Identify and address individual student learning needs True 
Foster a culture of high expectations for success for all students, 
educators, families, and community members True 

Promote and sustain a positive school environment where all 
members feel welcomed, supported, and safe in school: socially, 
emotionally, intellectually and physically 

False 

Partner with local businesses, community organizations, and 
other agencies to meet the needs of the school True 

Successful PBIS implementation has had a positive impact on 
attendance and teacher/student interactions False 

Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your Career Technical Center 
and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these 
identified challenge(s). 

Strength Check for Consideration in Plan 
We noted an increase in performance for attendance. However, 
we are below the Statewide Average. False 

Below national Avg False 
Below national Avg False 
Below national Avg False 
Below state avg False 
Additional Certification Opportunities True 
Soft Skills Opportunities True 
Continuation of improved collaboration with special education 
teams from sending LEAs. False 

System for adequately identifying candidates for driver's 
education program. False 

Current staffing limited the type of support available to students. False 
Duplication of services with sending LEAs. False 
Use systematic, collaborative planning processes to ensure 
instruction is coordinated, aligned, and evidence-based True 

Build leadership capacity and empower staff in the development 
and successful implementation of initiatives that better serve 
students, staff, and the school 

True 
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Use multiple professional learning designs to support the 
learning needs of staff True 

Monitor and evaluate the impact of professional learning on 
staff practices and student learning True 

Continue to build Business and Industry partnerships/potential 
Apprenticeship programs True 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment 
that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan. 
There is a need for greater collaboration amongst instructional staff. This came directly from teachers and administrators. References 
to improved communication and collaborative time were brought up. 

 

17 



Analyzing (Strengths and Challenges) 

Analyzing Challenges 
Analyzing Challenges Discussion Points Check for Priority 
Additional Certification Opportunities  False 

Soft Skills Opportunities 

The LEA lacks a systematic and 
coordinated approach to intentionally 
teaching, reinforcing, and assessing soft 
skills across classrooms, career 
experiences, and extracurricular activities, 
resulting in inconsistent opportunities for 
students to develop communication, 
teamwork, problem-solving, 
professionalism, and workplace readiness 
skills. Discussion Points Inconsistent Soft 
Skills Instruction Soft skills are addressed 
differently across classrooms and 
programs, with limited common 
expectations, instructional strategies, or 
assessment practices. Limited Real-World 
Application Opportunities Not all 
students have access to work-based 
learning experiences, community 
projects, leadership activities, or industry 
interactions that allow them to practice 
and refine professional skills. Lack of 
Formal Measurement and Feedback The 
LEA has limited systems for assessing, 
tracking, and providing feedback on 
student growth in employability skills 
such as communication, teamwork, 
professionalism, adaptability, and 
customer service. 

True 

Use systematic, collaborative planning 
processes to ensure instruction is 
coordinated, aligned, and evidence-based 

Root Cause: The LEA lacks consistent 
structures, dedicated time, and clearly 
defined expectations for collaborative 
planning, resulting in variations in 
curriculum alignment, instructional 
practices, and the use of evidence-based 
strategies across classrooms and 
programs. Discussion Points Limited 
Opportunities for Collaborative Planning 
Teachers and instructional teams have 
insufficient scheduled time to work 
together on curriculum alignment, lesson 
design, assessment development, and 
instructional improvement. Inconsistent 
Use of Data and Evidence-Based 
Practices Staff members vary in their use 
of student performance data, 
research-based instructional strategies, 
and common assessment results to inform 
planning and instructional decisions. Lack 
of Common Systems and Expectations 
The LEA has not fully established or 
implemented consistent planning 
processes, protocols, or tools to ensure 
instruction is coordinated vertically and 
horizontally across grade levels, courses, 
and programs. 

True 
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Build leadership capacity and empower 
staff in the development and successful 
implementation of initiatives that better 
serve students, staff, and the school 

The LEA has not consistently provided 
structures, professional learning, and 
shared leadership opportunities that 
empower staff to actively participate in 
decision-making, lead initiatives, and 
contribute to continuous school 
improvement efforts. Discussion Points 
Limited Shared Leadership Opportunities 
Staff members have limited opportunities 
to serve in leadership roles, participate in 
decision-making processes, or lead school 
improvement initiatives. Insufficient 
Professional Learning for Leadership 
Development The LEA has not 
consistently provided training and support 
to develop leadership skills such as 
communication, collaboration, 
facilitation, problem-solving, and change 
management. Lack of Clear Processes for 
Staff Input and Ownership Systems for 
gathering staff feedback, involving 
stakeholders in planning, and recognizing 
staff contributions are not consistently 
implemented, reducing ownership and 
engagement in school initiatives. 

True 

Use multiple professional learning 
designs to support the learning needs of 
staff 

 False 

Monitor and evaluate the impact of 
professional learning on staff practices 
and student learning 

The LEA lacks a consistent process for 
measuring the effectiveness of 
professional learning, resulting in limited 
evidence of how training influences 
instructional practices, staff growth, and 
student outcomes. Discussion Points 
Limited Follow-Up and Monitoring 
Professional learning opportunities are 
provided, but there is inconsistent 
follow-up to determine whether new 
strategies are being implemented 
effectively in classrooms and programs. 
Insufficient Use of Data to Measure 
Impact The LEA has not established clear 
measures or processes for connecting 
professional learning activities to changes 
in staff practices, student engagement, 
achievement, or other performance 
indicators. Lack of Ongoing Reflection 
and Feedback Staff and administrators 
have limited opportunities to reflect on 
professional learning outcomes, share 
implementation successes and challenges, 
and use feedback to refine future 
professional development efforts. 

True 

Continue to build Business and Industry 
partnerships/potential Apprenticeship 
programs 

 False 

Analyzing Strengths 
Analyzing Strengths Discussion Points 

Identify and address individual student learning needs Balancing Technical Skill Development with Individual Support 
How can instructors differentiate instruction while ensuring all 
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students master industry-required competencies and task lists? 
What strategies have been effective for supporting students who 
learn at different paces in a hands-on lab environment? 

Foster a culture of high expectations for success for all students, 
educators, families, and community members 

What practices in your program help students understand that 
success is attainable for everyone? How do you communicate 
high expectations while also providing encouragement and 
support? What is one step you can take to strengthen 
partnerships with families or community stakeholders to support 
student success? How do you celebrate student growth and 
achievement while continuing to challenge students to reach 
their full potential? 

Partner with local businesses, community organizations, and 
other agencies to meet the needs of the school 

Which current partnerships have had the greatest impact on 
student success, and why? What unmet school or student needs 
could be addressed through additional community partnerships? 
How can your program increase engagement with local 
employers and community organizations? What is one new 
partnership opportunity that could enhance student learning or 
career readiness in your program? 

Priority Challenges 
Analyzing Priority Challenges Priority Statements 

 

Strengthen and expand the systematic integration of 
employability and soft skills instruction across all educational 
experiences by providing students with consistent opportunities 
to develop communication, teamwork, problem-solving, 
professionalism, adaptability, and leadership skills through 
classroom learning, work-based experiences, community 
partnerships, and extracurricular activities. 

 

Strengthen systematic and collaborative planning structures that 
enable educators to regularly analyze data, align curriculum and 
instruction, share effective practices, and implement 
evidence-based strategies to ensure consistent, coordinated, and 
high-quality learning experiences for all students. 

 

Develop and sustain leadership structures that empower staff to 
actively participate in decision-making, continuous 
improvement efforts, and the implementation of school 
initiatives, fostering shared ownership and building the 
collective capacity needed to improve outcomes for students, 
staff, and the school community. 

 

Develop a systematic process for monitoring, evaluating, and 
applying evidence of professional learning to ensure that 
professional development translates into improved instructional 
practices, increased staff effectiveness, and enhanced student 
learning outcomes. 
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Goal Setting 

Priority: Strengthen and expand the systematic integration of employability and soft skills 
instruction across all educational experiences by providing students with consistent opportunities 
to develop communication, teamwork, problem-solving, professionalism, adaptability, and 
leadership skills through classroom learning, work-based experiences, community partnerships, 
and extracurricular activities. 

Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction 
Measurable Goal Statement (Smart Goal) 
Strengthen and expand the systematic integration of employability and soft skills instruction across all educational experiences by 
providing students with consistent opportunities to develop communication, teamwork, problem-solving, professionalism, 
adaptability, and leadership skills through classroom learning with 90% demonstrated proficiency. 
Measurable Goal Nickname (35 Character Max) 
Workplace Skills Growth 
Target Year 1 Target Year 2 Target Year 3 

70% of students demonstrate proficiency 
in Workplace Skills Growth. 

80% of students demonstrate proficiency 
in Workplace Skills Growth. 

Strengthen and expand the systematic 
integration of employability and soft 
skills instruction across all educational 
experiences by providing students with 
consistent opportunities to develop 
communication, teamwork, 
problem-solving, professionalism, 
adaptability, and leadership skills through 
classroom learning with 90% 
demonstrated proficiency. 

 
Outcome Category 
Industry-Based Learning 
Measurable Goal Statement (Smart Goal) 
Strengthen and expand the systematic integration of employability and soft skills instruction across all educational experiences by 
providing students with consistent opportunities to develop communication, teamwork, problem-solving, professionalism, 
adaptability, and leadership skills through work-based experiences, community partnerships, and extracurricular activities. 100% of 
programs provide at least three documented opportunities. 
Measurable Goal Nickname (35 Character Max) 
Skill Growth Opportunities 
Target Year 1 Target Year 2 Target Year 3 

60% of programs provide at least three 
documented opportunities in authentic 
skill practice. 

90% of programs provide at least three 
documented opportunities in authentic 
skill practice. 

Strengthen and expand the systematic 
integration of employability and soft 
skills instruction across all educational 
experiences by providing students with 
consistent opportunities to develop 
communication, teamwork, 
problem-solving, professionalism, 
adaptability, and leadership skills through 
work-based experiences, community 
partnerships, and extracurricular 
activities. 100% of programs provide at 
least three documented opportunities. 

Priority: Strengthen systematic and collaborative planning structures that enable educators to 
regularly analyze data, align curriculum and instruction, share effective practices, and 
implement evidence-based strategies to ensure consistent, coordinated, and high-quality learning 
experiences for all students. 

Outcome Category 
Professional learning 
Measurable Goal Statement (Smart Goal) 
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Strengthen systematic and collaborative planning structures that enable educators to regularly analyze data, align curriculum and 
instruction, and make informed decisions that improve student learning outcomes. By June 2029, 100% of instructional teams will 
participate in a structured collaborative planning process that includes regular review of student performance data, curriculum 
alignment, and instructional decision-making as evidenced through meeting agendas, minutes, and planning artifacts. Content areas 
will complete and annually review curriculum alignment documents to ensure instruction is aligned with standards, program 
competencies, and student learning goals. 
Measurable Goal Nickname (35 Character Max) 
Data Informed Planning & Alignment 
Target Year 1 Target Year 2 Target Year 3 

60% of instructional teams participate 
consistently. 70% of programs complete 
and review alignment documents. 

80% of instructional teams participate 
consistently. 85% of programs complete 
and review alignment documents. 

Strengthen systematic and collaborative 
planning structures that enable educators 
to regularly analyze data, align 
curriculum and instruction, and make 
informed decisions that improve student 
learning outcomes. By June 2029, 100% 
of instructional teams will participate in a 
structured collaborative planning process 
that includes regular review of student 
performance data, curriculum alignment, 
and instructional decision-making as 
evidenced through meeting agendas, 
minutes, and planning artifacts. Content 
areas will complete and annually review 
curriculum alignment documents to 
ensure instruction is aligned with 
standards, program competencies, and 
student learning goals. 

 
Outcome Category 
Professional learning 
Measurable Goal Statement (Smart Goal) 
By June 2029, 100% of instructional teams will regularly implement and document the use of evidence-based instructional 
strategies identified through collaborative planning, professional learning, and classroom observation processes. All instructional 
teams will participate in at least four structured opportunities annually to share effective instructional practices, analyze outcomes, 
and identify strategies for continuous improvement. 
Measurable Goal Nickname (35 Character Max) 
Evidence-Based Instruction & Collaboration 
Target Year 1 Target Year 2 Target Year 3 

60% of instructional teams demonstrate 
implementation. Teams participate in at 
least 2 structured sharing opportunities 
annually. 

80% of instructional teams demonstrate 
implementation. Teams participate in at 
least 3 structured sharing opportunities 
annually. 

By June 2029, 100% of instructional 
teams will regularly implement and 
document the use of evidence-based 
instructional strategies identified through 
collaborative planning, professional 
learning, and classroom observation 
processes. All instructional teams will 
participate in at least four structured 
opportunities annually to share effective 
instructional practices, analyze outcomes, 
and identify strategies for continuous 
improvement. 

Priority: Develop and sustain leadership structures that empower staff to actively participate in 
decision-making, continuous improvement efforts, and the implementation of school initiatives, 
fostering shared ownership and building the collective capacity needed to improve outcomes for 
students, staff, and the school community. 

Outcome Category 
School climate and culture 
Measurable Goal Statement (Smart Goal) 
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By June 2029, 90% of professional staff will actively participate in at least one school or program leadership opportunity (e.g., 
committees, PLC facilitation, initiative teams, mentoring, or school improvement workgroups) as documented through meeting 
records and participation logs. 
Measurable Goal Nickname (35 Character Max) 
Shared Leadership Growth 
Target Year 1 Target Year 2 Target Year 3 

60% of staff participate in at least one 
leadership opportunity. 

75% of staff participate in at least one 
leadership opportunity. 

By June 2029, 90% of professional staff 
will actively participate in at least one 
school or program leadership opportunity 
(e.g., committees, PLC facilitation, 
initiative teams, mentoring, or school 
improvement workgroups) as documented 
through meeting records and participation 
logs. 

 
Outcome Category 
Essential Practices 2: Empower Leadership 
Measurable Goal Statement (Smart Goal) 
By June 2029, 100% of school leadership teams and improvement committees will implement a structured process for gathering 
staff input, communicating decisions, and monitoring progress on school initiatives, as evidenced by meeting documentation, staff 
feedback, and implementation records. 
Measurable Goal Nickname (35 Character Max) 
Leadership Capacity Building 
Target Year 1 Target Year 2 Target Year 3 

60% of leadership teams implement the 
process. 

80% of leadership teams implement the 
process. 

By June 2029, 100% of school leadership 
teams and improvement committees will 
implement a structured process for 
gathering staff input, communicating 
decisions, and monitoring progress on 
school initiatives, as evidenced by 
meeting documentation, staff feedback, 
and implementation records. 

Priority: Develop a systematic process for monitoring, evaluating, and applying evidence of 
professional learning to ensure that professional development translates into improved 
instructional practices, increased staff effectiveness, and enhanced student learning outcomes. 

Outcome Category 
Professional learning 
Measurable Goal Statement (Smart Goal) 
By June 2029, 100% of professional learning activities will include a documented evaluation process that measures participant 
learning, implementation of new practices, and perceived impact on instruction using surveys, reflections, observations, or other 
evidence-based measures. 
Measurable Goal Nickname (35 Character Max) 
Professional Learning Impact 
Target Year 1 Target Year 2 Target Year 3 

60% of professional learning activities 
include documented evaluation measures 

80% of professional learning activities 
include documented evaluation measures. 

By June 2029, 100% of professional 
learning activities will include a 
documented evaluation process that 
measures participant learning, 
implementation of new practices, and 
perceived impact on instruction using 
surveys, reflections, observations, or 
other evidence-based measures. 

 
Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction 
Measurable Goal Statement (Smart Goal) 
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By June 2029, 90% of educators will demonstrate implementation of at least one instructional strategy, practice, or skill acquired 
through professional learning as evidenced through classroom observations, PLC documentation, self-reflections, or professional 
growth artifacts. 
Measurable Goal Nickname (35 Character Max) 
Instructional Practice Transfer 
Target Year 1 Target Year 2 Target Year 3 

60% of educators demonstrate 
implementation. 

75% of educators demonstrate 
implementation. 

By June 2029, 90% of educators will 
demonstrate implementation of at least 
one instructional strategy, practice, or 
skill acquired through professional 
learning as evidenced through classroom 
observations, PLC documentation, 
self-reflections, or professional growth 
artifacts. 
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Action Plan 

Measurable Goals 
Workplace Skills Growth Skill Growth Opportunities 
Data Informed Planning & Alignment Evidence-Based Instruction & Collaboration 
Shared Leadership Growth Leadership Capacity Building 
Professional Learning Impact Instructional Practice Transfer 

Action Plan For: Employability and Soft Skills Integration 
Measurable Goals: 

•​ Strengthen and expand the systematic integration of employability and soft skills instruction across all educational 
experiences by providing students with consistent opportunities to develop communication, teamwork, problem-solving, 
professionalism, adaptability, and leadership skills through classroom learning with 90% demonstrated proficiency. 

•​ Strengthen and expand the systematic integration of employability and soft skills instruction across all educational 
experiences by providing students with consistent opportunities to develop communication, teamwork, problem-solving, 
professionalism, adaptability, and leadership skills through work-based experiences, community partnerships, and 
extracurricular activities. 100% of programs provide at least three documented opportunities. 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Identify schoolwide employability skill competencies, including 
communication, teamwork, problem-solving, professionalism, 
adaptability, and leadership. 

2026-08-15 2026-10-15 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

Szymkiewicz/Assistant 
Director of CTE, 
Testa/Principal, Program 
Instructors 

Employability rubrics, 
industry feedback, program 
task lists 

Yes Yes 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Develop a common rubric or checklist to measure student 
growth in employability skills across programs. 2026-10-15 2027-02-15 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

Szymkiewicz/Assistant 
Director of CTE, 
Testa/Principal 

Rubric templates, teacher 
input, employer evaluation 
tools 

Yes Yes 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Implement at least three documented authentic skill practice 
opportunities per program annually, such as community projects, 
employer engagement, CTSO activities, leadership roles, or 
work-based learning experiences. 

2027-01-15 2029-06-01 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

Szymkiewicz/Testa - Program 
Instructors, Co-Op 
Coordinator, Workforce 
Education Coordinator 

Employer partners, CTSO 
activities, project 
documentation forms 

Yes Yes 

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

Schoolwide employability skills rubric Documented student 
skill assessments Program logs showing authentic skill practice 
opportunities 

CTE administrators and PLC facilitators will review rubric data, 
program documentation, employer feedback, and student 
work-based learning evaluations at least three times per year. 
Data will be reviewed during PLCs and administrative meetings 
to determine progress toward yearly targets and identify 
programs needing additional support. 
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Action Plan For: Collaborative Planning and Evidence-Based Instruction 
Measurable Goals: 

•​ Strengthen systematic and collaborative planning structures that enable educators to regularly analyze data, align 
curriculum and instruction, and make informed decisions that improve student learning outcomes. By June 2029, 100% of 
instructional teams will participate in a structured collaborative planning process that includes regular review of student 
performance data, curriculum alignment, and instructional decision-making as evidenced through meeting agendas, 
minutes, and planning artifacts. Content areas will complete and annually review curriculum alignment documents to 
ensure instruction is aligned with standards, program competencies, and student learning goals. 

•​ By June 2029, 100% of instructional teams will regularly implement and document the use of evidence-based instructional 
strategies identified through collaborative planning, professional learning, and classroom observation processes. All 
instructional teams will participate in at least four structured opportunities annually to share effective instructional 
practices, analyze outcomes, and identify strategies for continuous improvement. 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Establish a consistent PLC structure with agendas focused on 
student data, curriculum alignment, instructional strategies, and 
program improvement. 

2026-08-15 2026-09-15 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

Szymkiewicz/Asst Director of 
CTE, Testa/Principal 

PLC calendar, agenda 
templates, student 
performance data 

Yes Yes 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Review program curriculum documents, task lists, standards, 
assessment data, and instructional pacing to improve alignment 
across programs. 

2026-09-15 2029-06-15 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

Szymkiewicz/Asst Director of 
CTE, Testa/Principal 

Curriculum maps, NOCTI/task 
lists, assessment data, PDE 
standards 

Yes Yes 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Identify, share, and document evidence-based instructional 
strategies during PLC meetings and classroom implementation 
cycles. 

2026-10-15 0029-06-12 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

PLC Facilitators, Program 
Instructors, CTE 
Administration 

Instructional strategy guides, 
observation tools, teacher 
reflection forms 

Yes Yes 

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

PLC agendas and meeting minutes Updated curriculum 
alignment documents Documentation of evidence-based 
instructional strategies used in classrooms 

Administration will monitor PLC implementation through 
meeting minutes, planning artifacts, curriculum alignment 
documents, and classroom walkthrough data. Progress will be 
reviewed quarterly by the administrative team and shared with 
staff to guide adjustments in professional learning and 
instructional support. 

Action Plan For: Shared Leadership and Professional Learning Impact 
Measurable Goals: 

•​ By June 2029, 90% of professional staff will actively participate in at least one school or program leadership opportunity 
(e.g., committees, PLC facilitation, initiative teams, mentoring, or school improvement workgroups) as documented 
through meeting records and participation logs. 

26 



•​ By June 2029, 100% of school leadership teams and improvement committees will implement a structured process for 
gathering staff input, communicating decisions, and monitoring progress on school initiatives, as evidenced by meeting 
documentation, staff feedback, and implementation records. 

•​ By June 2029, 100% of professional learning activities will include a documented evaluation process that measures 
participant learning, implementation of new practices, and perceived impact on instruction using surveys, reflections, 
observations, or other evidence-based measures. 

•​ By June 2029, 90% of educators will demonstrate implementation of at least one instructional strategy, practice, or skill 
acquired through professional learning as evidenced through classroom observations, PLC documentation, self-reflections, 
or professional growth artifacts. 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Identify staff leadership opportunities through committees, PLC 
facilitation, mentoring, initiative teams, school improvement 
groups, and program leadership roles. 

2026-08-15 2026-10-15 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

Szymkiewicz/Asst Director of 
CTE, Testa/Principal 

Committee rosters, leadership 
role descriptions, staff interest 
forms 

Yes Yes 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Create a structured process for gathering staff input, 
communicating decisions, and monitoring progress on school 
initiatives. 

2026-10-15 2027-03-15 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

Szymkiewicz/Asst Director of 
CTE, Testa/Principal 

Staff surveys, meeting 
templates, communication 
tools, initiative tracking forms 

Yes Yes 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Develop a professional learning evaluation process that includes 
staff feedback, implementation evidence, classroom 
observations, reflections, and student learning data. 

2027-01-15 2029-06-01 

Lead Person/Position Material/Resources/Support
s Needed PD Step? Com Step? 

Szymkiewicz/Asst Director of 
CTE, Testa/Principal 

PD evaluation forms, 
observation tools, reflection 
forms, student data 

Yes Yes 

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

Staff leadership participation records Staff input and initiative 
monitoring documentation Professional learning evaluation 
summaries and evidence of instructional implementation 

The administrative team will review staff participation logs, 
leadership team minutes, staff survey results, PD evaluations, 
classroom observation evidence, and PLC documentation at 
least quarterly. Findings will be used to adjust leadership 
structures, professional development offerings, and 
implementation supports to ensure continued progress toward 
measurable goals. 
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant. 

Schoolwide Title 1 Funding Allocation 
True School does not receive Schoolwide Title 1 funding. 
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Professional Development 

Professional Development Action Steps 
Evidence-based Strategy Action Steps 

Employability and Soft Skills Integration 
Identify schoolwide employability skill competencies, including 
communication, teamwork, problem-solving, professionalism, 
adaptability, and leadership. 

Employability and Soft Skills Integration Develop a common rubric or checklist to measure student 
growth in employability skills across programs. 

Employability and Soft Skills Integration 

Implement at least three documented authentic skill practice 
opportunities per program annually, such as community projects, 
employer engagement, CTSO activities, leadership roles, or 
work-based learning experiences. 

Collaborative Planning and Evidence-Based Instruction 
Establish a consistent PLC structure with agendas focused on 
student data, curriculum alignment, instructional strategies, and 
program improvement. 

Collaborative Planning and Evidence-Based Instruction 
Review program curriculum documents, task lists, standards, 
assessment data, and instructional pacing to improve alignment 
across programs. 

Collaborative Planning and Evidence-Based Instruction 
Identify, share, and document evidence-based instructional 
strategies during PLC meetings and classroom implementation 
cycles. 

Shared Leadership and Professional Learning Impact 
Identify staff leadership opportunities through committees, PLC 
facilitation, mentoring, initiative teams, school improvement 
groups, and program leadership roles. 

Shared Leadership and Professional Learning Impact 
Create a structured process for gathering staff input, 
communicating decisions, and monitoring progress on school 
initiatives. 

Shared Leadership and Professional Learning Impact 
Develop a professional learning evaluation process that includes 
staff feedback, implementation evidence, classroom 
observations, reflections, and student learning data. 

Integrating Employability Skills Across the Curriculum 
Action Step 

•​ Identify schoolwide employability skill competencies, including communication, teamwork, problem-solving, 
professionalism, adaptability, and leadership. 

Audience 
CTE Instructors, Academic Teachers, CTTAs, Administrators 
Topics to be Included 
Employability skills framework Communication, teamwork, professionalism, leadership, and problem-solving Development and 
use of common rubrics Authentic assessment strategies Work-based learning evaluation tools Student reflection and goal setting 
Evidence of Learning 
Completed employability skills rubrics Classroom implementation artifacts Student assessment samples PLC discussions and 
reflection logs 
Lead Person/Position Anticipated Start Anticipated Completion 
Assistant Director of CTE, Principal, 
Workforce Education Coordinator, 
Industry Partners 

2026-08-15 2027-06-01 

Learning Format 
Type of Activities Frequency 
Professional Learning Community (PLC) Quarterly workshops and monthly PLC discussions 
Observation and Practice Framework Met in this Plan 

•​ 1c: Setting Instructional Outcomes 
•​ 3a: Communicating with Students 

This Step Meets the Requirements of State Required Trainings 
Teaching Diverse Learners in Inclusive Settings 

29 



Data-Informed Instruction and PLC Effectiveness 
Action Step 

•​ Establish a consistent PLC structure with agendas focused on student data, curriculum alignment, instructional strategies, 
and program improvement. 

Audience 
Teachers, Administrators, Instructional Support Staff 
Topics to be Included 
PLC protocols and facilitation Data analysis and interpretation Curriculum alignment practices Student performance monitoring 
Continuous improvement cycles Collaborative decision-making 
Evidence of Learning 
PLC agendas and minutes Curriculum alignment documents Data analysis protocols Action plans developed through PLCs 
Lead Person/Position Anticipated Start Anticipated Completion 
Principal, Assistant Director of CTE, PLC 
Facilitators 2026-08-15 2029-06-01 

Learning Format 
Type of Activities Frequency 
Professional Learning Community (PLC) Monthly PLC meetings and quarterly data reviews 
Observation and Practice Framework Met in this Plan 

•​ 1a: Demonstrating Knowledge of Content and Pedagogy 
This Step Meets the Requirements of State Required Trainings 
Common Ground 

Evidence-Based Instructional Practices 
Action Step 

•​ Identify, share, and document evidence-based instructional strategies during PLC meetings and classroom implementation 
cycles. 

Audience 
Teachers, Administrators, Instructional Support Staff 
Topics to be Included 
High-impact instructional strategies Student engagement techniques Differentiation and scaffolding Formative assessment practices 
Explicit instruction and feedback CTE-specific instructional practices 
Evidence of Learning 
Lesson plans incorporating strategies Classroom observation evidence Teacher reflection journals Student work samples 
Lead Person/Position Anticipated Start Anticipated Completion 
Assistant Director of CTE, Principal, 
External Consultants as Needed 2026-10-15 2029-06-01 

Learning Format 
Type of Activities Frequency 
Coaching (peer-to-peer; school leader-to-teacher; other coaching 
models) Quarterly training sessions with ongoing PLC support 

Observation and Practice Framework Met in this Plan 
•​ 2b: Establishing a Culture for Learning 
•​ 3c: Engaging Students in Learning 
•​ 4d: Participating in a Professional Community 

This Step Meets the Requirements of State Required Trainings 
Common Ground 

Building Shared Leadership Capacity 
Action Step 

•​ Identify staff leadership opportunities through committees, PLC facilitation, mentoring, initiative teams, school 
improvement groups, and program leadership roles. 

Audience 
Teachers, Administrators, Teacher Leaders, Mentors 
Topics to be Included 
Distributed leadership Effective facilitation techniques Collaborative decision-making School improvement processes 
Communication and conflict resolution Building leadership capacity 
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Evidence of Learning 
Committee participation records Leadership action plans Staff survey feedback Meeting facilitation documentation 
Lead Person/Position Anticipated Start Anticipated Completion 
Administrative Director, Assistant 
Director of CTE, Principal 2026-08-15 2029-06-01 

Learning Format 
Type of Activities Frequency 
Coaching (peer-to-peer; school leader-to-teacher; other coaching 
models) Semi-annual leadership training with ongoing committee work 

Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Professional Ethics 

Evaluating Professional Learning for Impact 
Action Step 

•​ Develop a professional learning evaluation process that includes staff feedback, implementation evidence, classroom 
observations, reflections, and student learning data. 

Audience 
Teachers, Administrators, Induction Mentors, PLC Facilitators 
Topics to be Included 
Evaluating professional development effectiveness Classroom implementation monitoring Reflective practice Observation and 
feedback protocols Data collection and analysis Continuous improvement processes 
Evidence of Learning 
PD evaluation results Reflection logs Observation documentation Professional growth artifacts Implementation action plans 
Lead Person/Position Anticipated Start Anticipated Completion 
Assistant Director of CTE, Principal, 
Induction Coordinator 2027-01-15 2029-06-01 

Learning Format 
Type of Activities Frequency 
Coaching (peer-to-peer; school leader-to-teacher; other coaching 
models) 

Following each major professional learning event and quarterly 
review cycles 

Observation and Practice Framework Met in this Plan 
•​ 3d: Using Assessment in Instruction 
•​ 4e: Growing and Developing Professionally 

This Step Meets the Requirements of State Required Trainings 
Professional Ethics 
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Communications Activities 
Employability Skills Implementation Rollout 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

•​ Identify 
schoolwide 
employabili
ty skill 
competenci
es, 
including 
communica
tion, 
teamwork, 
problem-sol
ving, 
professiona
lism, 
adaptability
, and 
leadership. 

CTE Instructors, 
Academic Teachers, 
CTTAs, 
Administrators, 
Students, Business 
and Industry Partners 

Schoolwide 
employability skills 
expectations 
Workplace Skills 
Growth goal 
Common 
employability rubric 
implementation 
Assessment 
expectations 
Authentic skill 
practice opportunities 
Industry partner 
involvement 

Assistant Director of 
CTE, Workforce 
Education 
Coordinator 

08/15/2026 06/01/2029 

Communications 
Type of Communication Frequency 
Other Monthly updates and annual review 
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Authentic Learning Opportunity Communication 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

 Students, 
Parents/Guardians, 
Business Partners, 
Sending School 
Counselors, Joint 
Operating Committee 
Member 

Community projects 
Work-based learning 
opportunities CTSO 
leadership activities 
Employer 
engagement activities 
Student 
employability skill 
development Student 
success stories and 
outcomes 

Program Instructors, 
Co-Op Coordinator, 
Workforce Education 
Coordinator 

01/15/2027 06/01/2029 

Communications 
Type of Communication Frequency 
Newsletter Quarterly 
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PLC and Curriculum Alignment Communication 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

•​ Establish a 
consistent 
PLC 
structure 
with 
agendas 
focused on 
student 
data, 
curriculum 
alignment, 
instructiona
l strategies, 
and 
program 
improveme
nt. 

Teachers, 
Administrators, 
School Leadership 
Team 

PLC expectations and 
schedules Student 
performance data 
trends Curriculum 
alignment updates 
Program 
improvement 
initiatives 
Evidence-based 
instructional practices 

Principal, Assistant 
Director of CTE, 
PLC Facilitators 

08/15/2026 06/01/2029 

Communications 
Type of Communication Frequency 
Brief Monthly 
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Instructional Best Practices Sharing 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

•​ Identify, 
share, and 
document 
evidence-ba
sed 
instructiona
l strategies 
during PLC 
meetings 
and 
classroom 
implementa
tion cycles. 

Teachers, 
Administrators, 
Instructional Support 
Staff 

Effective 
instructional practices 
Student engagement 
strategies 
Differentiation 
techniques Classroom 
observation trends 
Continuous 
improvement 
successes 

Assistant Director of 
CTE, Principal, PLC 
Facilitators 

10/15/2026 06/01/2029 

Communications 
Type of Communication Frequency 
Other Every PLC cycle and quarterly staff sharing sessions 
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Shared Leadership Initiative Communication 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

•​ Identify 
staff 
leadership 
opportuniti
es through 
committees
, PLC 
facilitation, 
mentoring, 
initiative 
teams, 
school 
improveme
nt groups, 
and 
program 
leadership 
roles. 

Professional Staff, 
Administrators, 
School Leadership 
Teams 

Leadership 
opportunities 
Committee 
participation School 
improvement 
initiatives Staff input 
opportunities Shared 
decision-making 
processes 

Administrative 
Director, Assistant 
Director of CTE, 
Principal 

08/15/2026 06/01/2029 

Communications 
Type of Communication Frequency 
Brief Quarterly 
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School Improvement Progress Updates 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

•​ Create a 
structured 
process for 
gathering 
staff input, 
communica
ting 
decisions, 
and 
monitoring 
progress on 
school 
initiatives. 

Professional Staff, 
School Board, Joint 
Operating 
Committee, 
Community 
Stakeholders 

Progress toward 
Comprehensive Plan 
goals School 
improvement 
initiatives Staff 
feedback results 
Leadership team 
actions Student 
achievement and 
program outcomes 

Administrative 
Director, Principal, 
Assistant Director of 
CTE 

10/15/2026 06/01/2029 

Communications 
Type of Communication Frequency 
Presentation Quarterly 
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Professional Learning Impact Communication 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

•​ Develop a 
professiona
l learning 
evaluation 
process that 
includes 
staff 
feedback, 
implementa
tion 
evidence, 
classroom 
observation
s, 
reflections, 
and student 
learning 
data. 

Teachers, 
Administrators, 
Induction Mentors, 
PLC Facilitators 

Professional 
development goals 
Evaluation results 
Instructional 
implementation 
evidence Classroom 
observation trends 
Continuous 
improvement 
recommendations 

Assistant Director of 
CTE, Principal, 
Induction 
Coordinator 

01/15/2027 06/01/2029 

Communications 
Type of Communication Frequency 
Other After each survey, observation, exercise 
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Comprehensive Plan Stakeholder Update 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

•​ Create a 
structured 
process for 
gathering 
staff input, 
communica
ting 
decisions, 
and 
monitoring 
progress on 
school 
initiatives. 

Students, Staff, 
Parents/Guardians, 
Sending Districts, 
Business Partners, 
JOC Members, 
Community 
Stakeholders 

Progress toward 
measurable goals 
Student achievement 
and employability 
outcomes 
Professional learning 
initiatives Leadership 
development efforts 
Community 
partnership activities 
Future priorities and 
next steps 

Administrative 
Director, Assistant 
Director of CTE, 
Principal 

08/15/2026 06/01/2029 

Communications 
Type of Communication Frequency 
Presentation Semi-annually with an annual comprehensive review 
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