
JOINT OPERATING COMMITTEE MEETING
August 4, 2022, 7 PM

Executive Session 6:05 pm - 7:00 pm for personnel matters

Call to order by the President

The meeting was called to order at 7:07 pm by Ms. Savage, followed by the Pledge of Allegiance.

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Mr. John Weinman (Mt. Pleasant Area School District)
Ms. Darlene Ciocca (Norwin School District)
Mr. Nick Petrucci (Penn Trafford School District)

Excused:
Ms. Kristy Smith (Southmoreland School District)
Ms. Amy Ulander (Yough School District)

Others Present:
Mr. Jason Lucia (Administrative Director)
Mr. Chris Tollari (Business Manager)
Mr. Russell Lucas (solicitor) 
Mr. Curt Smithley (Questeq IT)
Ms. Michelle DeLuca via Zoom (Coord. of Grant & Adult Ed)

Zoom participants 
Ms. Michelle DeLuca (Coord. of Grant & Adult Ed)

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672 
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



Public Comments: none

Communications
Add to the agenda the resignation letter of Richard Heltion, HVAC Teacher, effective
July 27, 2022.

Add to the agenda the resignation email of Keith “Pete” Highlands, Paraprofessional,
effective August 2, 2021

Minutes
Motion by Mr. Gogolsky and seconded by Ms. Ciocca to approve the minutes of the JOC
meeting held June 2, 2022. (attachment 1)

Administrative Report: see report 1 

Treasurer’s Report
Motion by Dr. Learn and seconded by Ms. Livengood to approve the Treasurer’s Reports
ending May and June 2022. (attachment 2)

Payment of Bills 
Motion by Mr. Gogolsky and seconded by Mr. Petrucci to approve payment of bills. 
(attachment 3)

Permission to Advertise
Motion by Dr. Learn and seconded by Ms. Livengood to permit the Administration to
advertise for positions as deemed necessary during the 2022-2023 school year.

Health and Safety Plan
Motion by Dr. Learn and seconded by Mr. Petrucci to approve the Pennsylvania
Department of Education ARP/ESSER Health and Safety Plan, as presented, for the
2022-2023 school year. No revisions have been made. (attachment 4)

Safety Report
Motion by Ms. Livengood and seconded by Mr. Gogolsky to approve the 2021-2022
safety report. (attachment 5)

Student Handbook
Motion by Mr. Petrucci and seconded by Dr. Learn to approve the 2022-2023 Student
Handbook as presented, with the final form of the document subject to the solicitor’s
review and approval. (attachment 6)



Budgetary Amendment
Motion by Mr. Weinman and seconded by Ms. Livengood to grant the administration
authority to amend the budget to reflect additional grants, revenues, and expenditures
not in the original budget, pursuant to section 609 School Code for the 2022-2023
school year.

ARP ESSER Grant
Motion by Mr. Gogolsky and seconded by Mr. Petrucci to approve the ARP/ESSER
grant application.

FMLA
Motion by Dr. Learn and seconded by Mr. Petrucci to approve Family Medical Leave
(FMLA) for one employee (Employee ID #535) according to the school’s policy
under Section: Employees, Title: FMLA, Policy: #335, pending completion of
necessary paperwork. The leave will commence after the sick days are exhausted.

Substitutes
Motion by Mr. Gogolsky and seconded by Ms. Ciocca to approve the 2022-2023 list
of substitute teachers and custodians, pending receipt of valid clearances and
documentation. (attachment 7)

Compensation Plans
Motion by Ms. Livengood and seconded by Dr. Learn to approve the Compensation
Plans and Terms of Employment (attachment 8) for the following positions, with the
final form of the document subject to the solicitor’s review and approval:

1. Administrative Director
2. Assistant Director of Career and Technology Education
3. Assistant Director of Workforce Education
4. Business Manager
5. Assistant Business Manager
6. Supervisor of Building and Grounds
7. Coordinator of Grants and Adult Education
8. Supervisor of Safety and Special Projects
9. Confidential Secretary
10. Supplementary School Nurse/LPN





To: Joint Operating Committee Members 
From: CWCTC Administration
Subject: Administrative Reports – 8/4/2022

Administrative Director – Mr. Jason Lucia
- Building and campus remodeling and renovations

o New flooring in Main hallways
o Parking Lot expansion
o Automotive Technology Expansion

▪ Opening the space and expanding to the (horticulture) building
▪ New industrial epoxy floor
▪ New lift to be installed in the new building

o R.E.M. Advanced Manufacturing program remodel
▪ Updating some of the old machining equipment
▪ New epoxy floor
▪ New classroom concept
▪ Phoenix Manufacturing development for partnerships with local industry for subcontract

work experience
o Cosmetology expansion

▪ Side area room expansion to allow more students and more workspace
o Protective Services program expansion

▪ Entry way cut between current Protective Services classroom into the old Prep II engine
room

▪ Teacher office area being constructed
▪ Bathroom being updated
▪ Lockers to be purchased and installed

- Meetings with L&S Machining, Astley Precision, and Westinghouse to discuss Phoenix Manufacturing
partnership

- Attended the PACTA conference at the end of July
o Met with Directors from across the state to discuss the ongoing concern and expense to

standardized testing, particularly NOCTI
o Received clarification and understanding of the new updates to ACT 55 regarding students as

well as teacher certifications

Business Manager – Mr. Chris Tollari
- Completing the Final Expenditure Reports and the Grant binders for GEER II and Perkins for fiscal year

2021-22.
- Reconciling all Bank accounts for the 2021-22 school year for our Local auditors which will begin early

October.
- Preparing for a Single Audit which will review the 2021-22 GEER II, ARP ESSER, and the Perkins

Grant.
- Beginning the process of billing the Member Districts with Approved Budgets Tuition per each District.
- Rolling out all 2022-23 Business Processes and created a new filling system.
- Moved offices and cleaned up all archived files.
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- Updated all benefits and account coding.

Assistant Director of Career & Technical Education – Mrs. Darcy Szymkiewicz
- Working on making improvements and necessary updates to the CTCs Emergency Operation

Plan.  Greg Barnhart will be assisting me in working with our School Safety and Security Planning
and Team development.  New school signage will be a priority for the start of the year.

- We are in the process of finalizing schedules and a CWCTC Welcome and First Day of School
letter.

- The student Parking, Emergency Forms, and Handbook Sign Off sheets will be completed online
this year.

- Working with Mrs. Jones to complete Act 158 CTE Pathway to graduation update for our districts.
This information will help to map out our plan for this year's state requirements early on to ensure
that all of our students can meet requirements as Seniors.

- Attended PACTA last week and had the opportunity to sit in on great informational sessions
pertaining to Act 158 models, Equity and the processes being used within the Lehigh CTC, and
creating a “Chill Space” for our students/staff mental health.

- I am pleased to report that we have many Instructors interested in being student organization
advisors this year.  We have a robust selection to offer the students, with the resurrection of some
former clubs.  This will assist in the student/school culture and well-being.

Assistant Director of Workforce Education – Mr. Alex Novickoff

- Worked with sending district special education directors to update IEP information for incoming
students

- Delivered two presentations at PACTA: Special Education Support Services Transition Task List,
Bringing CTE to You – the CWCTC Roadshow

- Expanded the Workforce Education Office to include a Careerlink Mobile Office
- Finalized PaTTAN Competitive Integrated Employment grant from 21-22 school year
- Toured multiple facilities, including Westinghouse, and met with several area businesses to discuss

partnership opportunities for 22-23 school year
- Preparing for the launch of our (OVR) Pre-ETS courses at full scale next year
- Assisted in developing job descriptions for new or modified positions
- Help plan for the (grant-funded) Hempfield summer school project
- 3 of the 6 library Roadshow events have been completed, the remaining three are next week (see

attached TribLive article)
- 2 PIC summer camp Roadshow events completed

Coordinator of Grants & Adult Education – Mrs. Michelle DeLuca
Adult Ed Update - August 2022

- PIMS Collection for Adult Students submitted July 2022
- There were 18 students in the two June CDL classes. The July CDL class had 7 students. Next

class will begin on Monday, August 8th.
- Registration is open for Fall Adult Evening classes, which are posted on the CWCTC website and

FaceBook page.
- NTMA Machinist Apprenticeship classes will begin on Tuesday, September13th for Year 1 & 2 and

Thursday, September 15th for Year 3 & 4 apprentices.
- State Inspection class will begin on September 19th and Emission Certification class will begin on

October 11th.
Grants Update - August 2022

- Perkins 22-23 Grant submitted June 2022



- Competitive Equipment Grant 21-22 Final Report submitted June 2022
- GEER II Interim Report submitted June 2022
- Perkins 21-22 Performance Report due August 31, 2022
- PCCD Mental Health and School Safety Grants due August 31, 2022

I.T. Coordinator – Mr. Curt Smithley
- Currently updating all the end points to a supported version of Win 10.  The early versions of Win 10 are

no longer supported by MS.
- Parts are arriving for ERATE.  We have the Access Points on hand so I'm trying to schedule a time

to installation.  We are still waiting on the switches before we can start the rip and replace.
- The UPS devices have a late August ship date so those will need to be installed during the school

year
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Mallory DeNobile, 18, of Hempfield, a 2022 graduate of the protective services program at Central Westmoreland Career
and Technology Center, fits Abigail Kelly, 8, of Greensburg with a self-contained breathing apparatus similar to what
firefighters would use when entering a burning building. Kelly was among Greensburg Recreation Summer Camp
participants who visited the technology center’s Road Show visit on Wednesday at Greensburg’s St. Clair Park.

https://triblive.com/local/westmoreland/kids-try-out-trades-during-technology-center-road-show-stop-in-greensburg/

Kids try out trades during technology center road show stop in
Greensburg

Six-year-old Levi DiCola put hammer to nail Wednesday as he started a construction project.

“I was building a house,” the Greensburg boy said. “It was just a basic house, but I didn’t finish it.”

That’s because it was time for him to rotate to the next station of the Central Westmoreland Career and Technology
Center Road Show, where he got to pilot a forklift in a virtual simulation.

That exercise also ended abruptly, though no actual damage was done. “I drove it off a cliff,” he said.

Levi was among 20 Greensburg Recreation Summer Camp participants ages 5-11 who came to check out the road
show during its afternoon stop at the town’s St. Clair Park amphitheater. The exhibit features hands-on activities that
provide a taste of some of the various trades area high school students can pursue at the technology center.

https://triblive.com/
https://triblive.com/local/westmoreland/kids-try-out-trades-during-technology-center-road-show-stop-in-greensburg/
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Greensburg Hempfield Area Library sponsored the CWCTC exhibit as part of its beanstack program that offers prize
drawings for patrons of all ages who meet goals for reading books or taking part in activities.

For the camp kids, “It’s a great partnership between three entities to make something cool happen on a summer
afternoon,” said Jessica Kiefer, head children’s librarian.

Other road show simulators allowed kids to try their hands at welding, running an excavator or operating a spray
paint booth.

Other children from the community also found plenty to do at the road show.

Chrisanay Johnson, 13, of Greensburg was eager to try on a self-contained breathing apparatus like those used when
firefighters enter a burning building.

When she’s older, she indicated, she might want to try out for a fire department dive team, helping at the scene of a
water emergency. “They’re firefighters first, but they’re also divers,” she said.

Mallory DeNobile, 18, of Hempfield, a 2022 graduate of the CWCTC protective services program, helped kids
experience what it’s like to view the world from inside a firefighter’s air mask.

She learned to use the equipment when she completed the firefighting component of the program, which also
introduces students to police and emergency medical work.

Juniors in that program attend a firefighting exercise at the Westmoreland County Community College Public Safety
Training Center near Smithton, according to Alexander Novickoff, assistant director of workforce education at CWCTC.
“They go to a live burn wearing their gear,” he said.

Novickoff noted CWCTC’s forklift simulator is “something industry actually uses before you put somebody behind the
wheel.”

CWCTC high school programs are available to students who attend the Greensburg Salem, Hempfield Area, Jeannette
City, Mt. Pleasant Area, Norwin, Penn-Trafford, Southmoreland, Yough, Belle Vernon Area and Frazier districts. It also
offers adult education and night classes.

He said the center programs employ “incredible 21st century technology, and no one knows about it because we’re
tucked away in New Stanton. So, we built something we could take on the road to schools, to parks, to libraries, to our
community — to engage them and show off what we have to offer.”

In addition to Greensburg, the CWCTC Road Show made stops at Yough Middle School and Scottdale Library this
month. Locations scheduled later this summer include: Ligonier Valley Library, Aug. 9; Norwin Library, Aug. 10; and
Murrysville Community Library, Aug. 12.

“We have a workforce that’s dying for workers,” Novickoff said. “We know we’ve got to start engaging students at the
youngest age.”

Visit cwctc.org for more information about the technology center and its programs. Log on to ghal.org to learn more
about the offerings at Greensburg Hempfield Area Library.

EMAIL NEWSLETTERS  (HTTPS://SIGNUP.TRIBLIVE.COM/)

TribLIVE's Daily and Weekly email newsletters (https://signup.triblive.com/) deliver the news you want and information
you need, right to your inbox.

http://tribtotalmedia.com/
https://signup.triblive.com/
https://signup.triblive.com/
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CENTRAL WESTMORELAND CTC
2021-2022

ANNUAL SAFETY REPORT

Appointed Administrator:
Darcy Szymkiewicz; Asst. Director CTE

School Threat Assessment/Safety Committee Members:
Kathy Rolka; School Nurse & Covid Coordinator, First Aid/CPR, SAP
Danielle Adamson; Protective Services Paraprofessional, EMT, First Aid/CPR
Chris King; Automotive Instructor; Student Entrance Location
Todd Sedlacek; Machine Trades Instructor; Rear Entrance Location
Lon Hayes; School Counselor, Workforce Office Location, SAP
Debbie Grindle; CoOp Coordinator; Workforce Office Location

SAP Team:
Kathy Rolka; School Nurse & Covid Coordinator, First Aid/CPR, SAP
Mark Long; Student Support Services/SAP Team Lead
Mikki Crist; Wellness Instructor/SADD Advisor
Darlene Patrick; Multimedia Design Paraprofessional
John DeMaria; Student Support Services/Skills Advisor
Lon Hayes; School Counselor, Workforce Office Location, SAP
St. Vincent Prevention Services Representative
Samantha Howard; SAP Liaison/Westmoreland Case Management

attachment 5



2021 - 2022 SCHOOL SAFETY AND SECURITY MEETINGS
*Via Zoom and/or in person, Hosted by Joseph Rice SS&SC/WIU

October 15, 2021
Training requirements
MOU and Risk/Vulnerability Assessment
Emergency Operations Plan for the CTC (Gene Komondor reviewing)

November 19, 2021
Developing Emergency Operations Plans
Reunification
MERP Introduction
Act 57 - Substance Abuse Training
Safe2Say Reminders

December 17, 2021
MERP Training Q/A

January 21, 2022
EOP and MOU August Review
PDE’s website for SS&SC
2/16 Family Reunification Plan Review Q/A

February 18, 2022
REMS Training
PDE Statewide Support
One-Star Gene Komondor

March 18, 2022
WC Children’s Bureau and Entering Schools Procedures
REMS Training

April 22, 2022
Secret Service and School Security/Internet Threats
WIU Safety Symposium Information
National Threat Assessment Center
Weather Emergency Drills
WCDPS-WebEOC

May 20, 2022
WCDPS-WebEOC
Safer Schools Together Program



2021 - 2022 SAFETY/THREAT ASSESS COMMITTEE ACTIVITY
* Team Meetings, Activities, and Trainings
* SAP Team meetings are held weekly/Friday 7:00 - 7:45 AM

October 15, 2021
Training requirements
MOU and Risk/Vulnerability Assessment
Emergency Operations Plan for the CTC (Gene Komondor reviewing)

November 7, 2021
Szymkiewicz - Completed Threat Assessment Training Modules
MOU and Risk/Vulnerability Assessment
Emergency Operations Plan for the CTC (Gene Komondor reviewing)

December 14, 2021
MERP for CWCTC Training/Szymkiewicz

December 15, 2021
Developing Emergency Operation Plans/Szymkiewicz

January 17, 2022
Threat Assessment Team - Meeting/Review of Current EOP/ Planning

January 31, 2022
Threat Assessment Team - Meeting/Review of Current EOP/Lockdown Review

February 8, 2022
Threat Assessment Team - Meeting/Review of Current EOP

February 16, 2022
Threat Assessment Team - attended Family Reunification Training at the WIU

March 2, 2022
ICS 100- Introduction to Incident Command Centers and Operations
Threat Assessment Team - attended this Training at the WIU

March 22, 2022
Threat Assessment Team - Meeting/Review (Meeting canceled/Review of Information Indep)
MERP Information

April 20, 2022
PEMA Weather Emergency Drill - Countywide
Established communications with Westmoreland County of Public Safety
Held Drill with students in attendance during announced interments



June 9, 2022
Szymkiewicz/via ZOOM meeting
Emergency Operations Plan for the CTC (Gene Komondor review)

June 13, 2022
Safety Symposium held at the WCCC
D. Szymkiewicz and C. Smithley attended the all day event; the following breakout sessions,

Mark Follman Trigger Points
Student Resilience and Recovery
Teens and Social Media
Cyber Threats and Resources

June 23, 2022
D. Szymkiewicz/Zoom ;Reaching for Hope - School Shooting Discussion/Youth Mental Health

SAP assisted approximately 40 students based on referrals.

St Vincent Prevention and Connellsville Counseling assisted students through group support and one
on one services.

This school year our students participated in the Annual PAYS survey; attached

The CWCTC Threat Assessment and Safety Team will continue to review and update any lacking
processes and procedures throughout the school year.  The goal is to update any necessary information
and to have set plans in place for family reunification in the event that students need to be evacuated
from the CTC property.  We are working with Hempfield SD/Stanwood to ensure our plan is more
structured.  The Team will also continue to work on the Mobile Emergency Response Plan (MERP),which
is the CTC’s Emergency Operations Plan that has been formatted for use with digital resources.  The
CTC is in the process of upgrading campus surveillance systems and is investing in new communication
devices.







2022-2023 CWCTC Substitute List
Substitute Teachers Substitute Custodians
Debbie Davis Rick Delmaster
Rebecca Hald Blaine Morrison
Marvin Keller Karyssa Mongell
Paula Marks
Missy McGrew
Dale Struzzi
Kerry Wagner

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 
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