
JOINT OPERATING COMMITTEE MEETING
May 5, 2022, 7 PM

Executive Session 6:00 pm - 7:00 pm for personnel matters

Call to order by the President

The meeting was called to order at 7:02 pm by Ms. Savage, followed by the Pledge of Allegiance.

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Mr. John Weinman (Mt. Pleasant Area School District)
Ms. Darlene Ciocca (Norwin School District)
Mr. Nick Petrucci (Penn Trafford School District)
Ms. Kristy Smith (Southmoreland School District)
Ms. Amy Ulander (Yough School District)

Others Present:
Mr. Jason Lucia (Administrative Director)
Ms. Darcy Scymkiewicz (Assistant Director of CTE)
Mr. Alexander Novickoff (Assistant Director of Workforce Education)
Mr. Chris Tollari (Business Manager)
Ms. Michelle DeLuca (Coordinator of Grants and Adult Ed) via Zoom
Ms. Amy Schrempf (solicitor) 
Dr. Ken Bissell (Greensburg Salem Superintendent)
Dr. Daniel Perna 
Mr. Curt Smithley (Questeq IT)
Zoom participants 

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672 
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



Public Comments: none

Communications: none

Minutes
Motion by Mr. Petrucci and seconded by Ms. Ciocca to approve the minutes of the 
JOC meeting held April 7, 2022. (attachment 1) All were in favor; motion carried 
unanimously.

Administrative Report 
See report 1

Treasurer’s Report
Motion by Ms. Livengood and seconded by Dr. Learn to approve the Treasurer’s 
Reports ending March 2022. (attachment 2)  All were in favor; motion carried 
unanimously.

Payment of Bills 
Motion by Mr. Gogolsky and seconded by Ms. Smith to approve payment of bills. 
(attachment 3)  All were in favor; motion carried unanimously.

Election of Treasurer
Motion by Mr. Gogolsky and seconded by Ms. Ulander to re-elect Nick Petrucci as 
JOC Treasurer for the 2022-23 school year. The motion passed with eight (8) yes 
votes and one (1) abstain by Mr. Petrucci.

Student Assistance Program
Motion by Ms. Livengood and seconded by Dr. Learn to approve the renewal
agreement with Westmoreland County Behavioral Health and Developmental
Services Program and Westmoreland Drug and Alcohol Commission, Inc., for
continued participation in the development and ongoing operation of the Student
Assistance Program (SAP) in accordance with the current SAP guidelines of the
Commonwealth of Pennsylvania for a one-year term, effective July 1, 2022.
(attachment 4) All were in favor; motion carried unanimously.

FCCLA National Leadership Conference
Motion by Mr. Gogolsky and seconded by Mr. Petrucci to approve for six students
and two adults to attend the 2022 FCCLA National Leadership Conference in San
Diego, California, from June 29 through July 3, 2022. Approximate total cost for the
trip is $16,500, not to exceed $18,000. Funds will come from fundraising activities
with the balance, if needed, to come from the Student Activity Fund. All were in
favor; motion carried unanimously.





To: Joint Operating Committee Members  
From: CWCTC Administration 
Subject:  Administrative Reports – 5/5/2022 

Administrative Director – Mr. Jason Lucia 
- Met and toured GOP candidate Dr. Mehmet Oz and a group of legislators, business partners, and public

safety officials through the campus and programs to discuss the ever-growing need of support for CTCs
- Working on updates for CTC Program alignments with curriculum, educational space, equipment,

supplies, etc.
- Finalizing the correction action plan to submit back to PDE in response to the Approved Program

Evaluation (Ch 339 Review)
- Civil Rights audit complete
- Auditing all job descriptions and updating as needed for approval at June JOC meeting

Business Manager – Mr. Chris Tollari 
- Reconciliation of all financial accounts
- Preparing for all closures of accounts for the current, 21-22 school year
- Planning for year-end rollover in the ProSoft system

Assistant Director of Career & Technical Education – Mrs. Darcy Szymkiewicz 
- This week we hosted students for our National Technical Honor Societies
- Staff and students pulled together to make our annual Fun Day event a success.  Rain or shine,

we had multiple stations and activities for the students.  Classes utilized their custom corn-hole
boards. Military representatives brought activities along with St. Vincent Prevention and other
outside organizations such as SADD.

- CPR training for all Seniors has wrapped up.  Our team trained and certified over 300 Seniors
- NOCTI is complete, and results will be arriving shortly
- Mr. Novickoff and Mrs. Szymkiewicz attended the McDowell High School Manufacturing

programming in Erie, and had the opportunity to tour the facility to see the equipment and lab
setup.  We collected information for grants and funding opportunities

- Will be attending several awards assemblies throughout May.
- Dr. Perna returns in May to begin Literacy professional development

Assistant Director of Workforce Education – Mr. Alex Novickoff 
- We now have 90 students on co-op right now!
- Launched Pre Employment Transition Service classes
- Roadshow is back out with 8 events in May and 10 scheduled so far this summer
- 30% increase in student applications from last year (not sure if that was reported last

month or not)
- Almost every program is at capacity, only a couple programs have remaining seats and

those are very limited
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Coordinator of Grants & Adult Education – Mrs. Michelle DeLuca 
- Sixty Machinist Apprentices will finish their related training for their Journeyperson papers at the end of 

May. Fourteen have completed all four years of the program and will graduate on June 8th. 
- There were 20 students in the April CDL classes. The next CDL class will begin on Monday, May 16th 

with 6 students registered to date. 
- Conducted Employment Testing for a Maintenance position with Norwin School District on April 28th 
- Perkins Stakeholders Meeting will be held on May 18th 

 
I.T. Coordinator – Mr. Curt Smithley 
- Working to get all e-rate paperwork and quotes put together for the summer projects 
- Auditing current phone system and services 
- New WASP inventory and asset management system integration 
 



GENERAL ACCOUNT

Beginning Bank Balance-First National Bank 1,301,090.03$      

DEPOSITS

CATEGORY DATE DESCRIPTION AMOUNT

1340 610 FS 3/14/2022 Culinary - Supplies n bake sale for fund raiser 100.00 

1380 610 CO 3/14/2022 Cosmetology - Supplies for Clinic 170.00 

6946 999 SC 3/14/2022 Norwin SD March 2022 - 2021-22 71,520.92          

6946 999 SC 3/14/2022 Yough SD March 2021 - 2021-22 68,653.00          

6946 999 SC 3/14/2022 Hempfield Area SD Feb 2022 - 2021-22 126,750.83        

6946 999 SC 3/14/2022 Southmoreland SD Feb 2022 - 2021-22 36,541.91          

6946 999 SC 3/14/2022 Southmoreland SD March 2022 - 2021-22 36,541.91          

6946 999 SC 3/14/2022 Penn Trafford SD Feb 2022 - 2021-22 56,589.92          

6946 999 SC 3/14/2022 Mt Pleasant Area SD Feb 2022 - 2021-2022 61,737.09          

7820 999 RE 3/16/2022 State Retirement 199,666.99        

10.1100.612.000.30.00.SE 3/18/2022 Snack Cart 4,061.15 

10 7220 999 240 30 00 CG 3/21/2022 State Vo-Ed Job Ready 25,540.00          

10.7509.999.219.30.00.EG 2/23/2022 State Supplemental Equipment Grant 89,640.61          

10.7220.999.102.30.00.ES 2/23/2022 State Adult VoEd 6,524.16 

Total deposits 784,038.49        

General Fund

Balance on Hand- February 28, 2022 835,134.15 

Income 784,038.49 

Total 1,619,172.64 

Expenditures 864,356.71 

.

Book Balance - March 30, 2022 741,942.73 

Evening School Deposit

March 30, 2022 - Outstanding Checks 559,147.30 

Bank Balance March 30, 2022 1,301,090.03 

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING MARCH 31, 2022

attachment 2



Capital Reserve Fund

Balance  February 28, 2022 196,102.63

Interest 21.65

Deposits

Expenditures

Balance  February 28, 2022 196,124.28

ACH ACCOUNT 

Balance  February 28, 2022 3,998.49

Interest 0.41

Deposits 0.00

Expenditures 179.14

Balance  February 28, 2022 3,819.76

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING MARCH 31, 2022

(CONTINUED)
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