
Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 

TO: 

FROM: 

SUBJECT: 

        April 29, 2021 

Joint Operating Committee 

Robin Savage, Chairperson 

Regular Meeting, May 5, 2022

In efforts to maintain safety and social distancing, the May 5, 2022 meeting will be 
held as a remote Zoom meeting.  JOC members are encouraged to attend in-
person at CWCTC, however, if you feel that you need to attend virtually, please 
do so.  

Executive Session will begin at 6 PM. 

Regular Meeting will begin at 7 PM.

Attached are the agenda for this meeting, minutes of the last meeting, and any other 
pertinent items of business.  Please email me with any questions requiring detailed 
information prior to noon on Wednesday.

There will be a reminder sent prior to the meeting.  If, for some reason you are unable 
to attend, kindly contact Mr. Chris Tollari, Board Secretary by phone, 724-925-3532 
x1305, or by email, ctollari@cwctc.org.  

Enclosures



JOINT OPERATING COMMITTEE MEETING 
May 5, 2022, 7 PM

1. Executive Session (time ________-________)

2. Call to order by the President (time ________)

· Pledge of Allegiance

· Roll Call

_____Ms. Stacey Livengood (Belle Vernon Area School District)

_____Ms. Robin Savage (Greensburg Salem School District)

_____Dr. Scott Learn (Hempfield Area School District)

_____Mr. Mark Gogolsky (Jeannette City School District)

_____Mr. John Weinman (Mt. Pleasant Area School District)

_____Ms. Darlene Ciocca (Norwin School District)

_____Mr. Nick Petrucci (Penn Trafford School District)

_____Ms. Kristy Smith (Southmoreland School District)

_____Ms. Amy Ulander (Yough School District)

_____Mr. Jason Lucia (Administrative Director) _____Mr. Chris Tollari (Business Manager)

_____Ms. Darcy Szymkiewicz (Assistant Director CTE) _____Mr. Russell Lucas (solicitor)

_____Mr. Alex Novickoff (Assistant Director of Workforce Education)

_____Ms. Michelle DeLuca (Coordinator of Grants & Adult Ed)
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Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



3.   Public Comments

4.   Communications

5.   Minutes

Motion to approve the minutes of the JOC meeting held April 7, 2022. 
(attachment 1)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

6.   Administrative Report 

7.   Treasurer’s Report

Motion to approve the Treasurer’s Reports ending March 2022. (attachment 2)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

8.   Payment of Bills 

Motion to approve payment of bills.  (attachment 3)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



9.    Election of Treasurer

Motion to elect/re-elect ________________________ as JOC Treasurer for the
2022-23 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

10.  Student Assistance Program

Motion to approve the renewal agreement with Westmoreland County Behavioral
Health and Developmental Services Program and Westmoreland Drug and
Alcohol Commission, Inc., for continued participation in the development and
ongoing operation of the Student Assistance Program (SAP) in accordance with
the current SAP guidelines of the Commonwealth of Pennsylvania for a one-year
term, effective July 1, 2022. (attachment 4)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

11.  FCCLA National Leadership Conference

Motion to approve for six students and two adults to attend the 2022 FCCLA
National Leadership Conference in San Diego, California, from June 29 through
July 3, 2022. Approximate total cost for the trip is $16,500, not to exceed
$18,000. Funds will come from fundraising activities with the balance, if needed,
to come from the Student Activity Fund.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



12.  Local Auditor

Motion to approve the renewal a three-year renewal agreement with Zelenkofske
Axelrod LLC for local auditing services, effective July 1, 2022, through June 30,
2025, for the following amounts are the annual fees for services:

Year Financial Audit Fiscal Year Ending(if applicable)
2023 $14,560 $3,000
2024 $14,750 $3,000
2025 $15,000 $3,000

(see attachment 5)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

13.  PACTA Summer Leadership Conference

Motion to approve for Jason Lucia, Darcy Szymkiewicz, Alex Novickoff, and
Michelle DeLuca to attend the 2022 PACTA Summer Leadership Conference in
State College, PA from July 26-28, 2022. The approximate total cost is $2800.
Funds will be taken from the General Operating Budget under Professional
Development.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

14. Personnel

Motion to hire _____________ as a Protective Services Instructor at a salary of
$54,000, effective for the beginning of the 2022-2023 school year, pending
receipt of all necessary clearances and submission of any necessary documents.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



Motion to hire _____________ as a Agriculture and Landscaping Design
Instructor at a salary of $___________, effective for the beginning of the
2022-2023 school year, pending receipt of all necessary clearances and
submission of any necessary documents.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

15.  Report of Solicitor

16.  Adjournment

Motion to adjourn at _______ until the next regular meeting on Thursday, June 2,
2022, at 7 pm.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



JOINT OPERATING COMMITTEE MEETING
April 7, 2022, 7 PM

Executive Session 6:00 pm - 7:00 pm for personnel matters

Call to order by the President

The meeting was called to order at 7:02 pm by Ms. Savage, followed by the Pledge of Allegiance.

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. John Weinman (Mt. Pleasant Area School District)
Ms. Darlene Ciocca (Norwin School District)
Mr. Nick Petrucci (Penn Trafford School District)
Ms. Kristy Smith (Southmoreland School District)
Ms. Amy Ulander (Yough School District)

Absent: 
Mr. Mark Gogolsky (Jeannette City School District)

Others Present:
Mr. Jason Lucia (Administrative Director)
Ms. Darcy Scymkiewicz (Assistant Director of CTE)
Mr. Alexander Novickoff (Assistant Director of Workforce Education)
Mr. Chris Tollari (Business Manager)
Ms. Michelle DeLuca (Coordinator of Grants and Adult Ed) via Zoom
Mr. Russell Lucas (solicitor) 
Mr. Vincent Mascia (Southmoreland Superintendent)
Mr. Jared Ewing (State Auditor)
Mr. Curt Smithley (Questeq IT)
Mr. Timothy Cook (CWCTC Logistics Teacher)
Mr. Mark Long (CWCTC Special Education Teacher)
Mr. Richard Heltion (CWCTC HVAC Teacher)
Ms. Victoria Huber (CWCTC Health Occupations Teacher)
Ms. Renee Jones
Others
Zoom participants 

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672 
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 
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Public Comments
Time was provided for Tim Cook, Logistics Instructor to comment.
Time was provided for Mark Long, Special Education Instructor to comment.

Communications
Auditor’s Report: Jared Ewing summarized the June 30, 2021 audit from Zelenkofske
Axelrod, LLC.

Minutes
Motion by Dr. Learn and seconded by Mr. Petrucci to approve the minutes of the JOC
meeting held March 3, 2022. (attachment 1)  All were in favor; motion carried
unanimously.

Administrative Report 
See report 1

Treasurer’s Report
Motion by Ms. Livengood and seconded by Ms. Ciocca to approve the Treasurer’s
Reports ending February 2022. (attachment 2) All were in favor; motion carried
unanimously.

Payment of Bills 
Motion by Dr. Learn and seconded by Ms. Smith to approve payment of bills. 
(attachment 3) All were in favor; motion carried unanimously.

Financial Audit
Motion by Mr. Petrucci and seconded by Dr. Learn to accept the June 30, 2021 audit
from Zelenkofske Axelrod, LLC. (exhibit A) All were in favor; motion carried
unanimously.

FMLA
Motion by Ms. Livengood and seconded by Ms. Ulander to approve Family Medical
Leave (FMLA) for one employee (Employee ID #418) according to the school’s
policy under Section: Employees, Title: FMLA, Policy: #335.  The leave will
commence after the sick days are exhausted. All were in favor; motion carried
unanimously.

Motion by Ms. Livengood and seconded by Dr. Learn to approve Family Medical
Leave (FMLA) for one employee (Employee ID #3405263) according to the school’s
policy under Section: Employees, Title: FMLA, Policy: #335, pending completion of
necessary paperwork.  The leave will commence after the sick days are exhausted. All
were in favor; motion carried unanimously.

Draf
t



Travel
Motion by Mr. Weinman and seconded by Mr. Petrucci to approve lodging for 
Danielle Adamson while she attends the Pennsylvania State Fire Academy in 
Lewistown, PA, from April 14-17. Cost of lodging is approximately $500 for 3 
nights. The class is provided at no expense. All were in favor; motion carried 
unanimously.

Budget
Motion by Dr. Learn and seconded by Ms. Livengood to approve the 2022-2023 
proposed preliminary budget to the member district boards as follows:

● Budget Grand Total $9,180,283
● General Fund Budget $8,668,988
● Anticipated Cost to Districts $6,806,986
● Proposed Enrollment 1,239
● 2022-2023 Per Pupil Cost $6,300

All were in favor; motion carried unanimously.

Programs
Motion by Dr. Learn and seconded by Mr. Petrucci to approve the attached
Resolution (21-22-1) regarding the alteration or curtailment of the Center’s Logistics
program (CIP Code 52.0203) effective at the end of the 2021-2022 school year and to
take necessary action to furlough the program’s instructor at the conclusion of the
2021-2022 school year in accordance with the curtailment of the program. A roll call
vote was taken with 5 yes votes, 2 no votes, 1 member abstained, and 1 was absent.

Motion by Dr. Learn and seconded by Mr. Weinman to create a Robotics, Engineering
and Manufacturing program with the CIP code 15.9999 for the 2022-23 school year.
All were in favor; motion carried unanimously.

Report of Solicitor: None

Adjournment
Motion by Ms. Smith and seconded by Dr. Learn to adjourn at 7:30pm until the next
regular meeting on Thursday, May 5, 2022, at 7 pm.

_______________________________
JOC Chairperson

_______________________________
JOC Board Secretary
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To: Joint Operating Committee Members  
From: CWCTC Administration 
Subject: Administrative Reports – 4/7/2022 

Administrative Director – Mr. Jason Lucia 
- Met with all the State Representative Eric Nelson and Jack Svecnik from Super Value/UNFI to discuss a

partnership for opportunities with CDL licensed drives, as well as, students from HVAC, Construction
Trades, Electrical, Automotive, and Automotive Collision.

- Meeting setup with McDowell Manufacturing to discuss the concept of how they incorporated
Engineering and Machining/Manufacturing

- Presented budget proposal for the 2022-2023 school year to the Superintendents and Business
Managers

- Final preparations for the Ch 339 (APE) Review, April 11-13

Business Manager – Mr. Chris Tollari 
- Finalized and presented the proposal of the 2022-2023 budget
- Grant revisions and submissions for Perkins and GEER II and the ARP/ESSR III (GEER III) grants
- Supply and Demand review with cost analysis given the inflation rate increases

Assistant Director of Career & Technical Education – Mrs. Darcy Szymkiewicz 
- Planning is underway for the CTC NTHS induction ceremony to be held on May 2nd at

10:00. This will be a recorded event and we will post on the website.
- Our annual senior awards lunch will also be held on May 2nd at 12:00.
- The Senior Recognition Ceremony will be held on Monday May 16th, rain or shine at the

CTC.  Session one will begin at 5:00 and session 2 at 6:30. Programs will be divided into
two groups.  This format was well received last year and we are proud to be able to host
on campus once again.

- Our skills competitors are currently in Hershey competing.  We are eagerly awaiting
results from the award ceremony on Friday

Assistant Director of Workforce Education – Mr. Alex Novickoff 
- We have 80 students on co-op right now!
- We just purchased a passenger van specifically to use for job-shadowing, it has already been put to use!
- Seven staff members are getting ACRE trained, this course was paid for by grant funding and will certify

our staff members to be job-support specialists through OVR (as well as enhance their capacity in their
daily duties).

- We are closing in on 50 students who will take driver's education at no cost!
- Hosted a meeting with special education directors at the end of March, every sending district was

represented!

Coordinator of Grants & Adult Education – Mrs. Michelle DeLuca 
- Supplemental Equipment Grant award was $ 89,671. Use funds to purchase Boom Lift and

two scissor lifts for the Construction programs.
- Perkins Comprehensive Local Needs Assessment (CLNA) was approved in Egrants.

report 1
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- Perkins Meeting for 2022-2023 SY will be held in May. 
- Sixteen Automotive Technology seniors have passed the State Inspection certification 

written tests. They will complete the State Inspection tactile (hands-on) test and Emissions 
Certification testing by May. 

-     CDL class began on Monday, April 4th with 13 students. The next class will begin April 25th 
 
I.T. Coordinator – Mr. Curt Smithley 
- Planning and preparation for cybersecurity and risk assessment; Getting quotes for better insurance in 

case of an attack 
- Auditing and triaging network infrastructure due to equipment failures and power issues 
- Planning to start the preparations for end of year shutdowns and rollovers 
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GENERAL ACCOUNT

Beginning Bank Balance-First National Bank 1,301,090.03$      

DEPOSITS

CATEGORY DATE DESCRIPTION AMOUNT

1340 610 FS 3/14/2022 Culinary - Supplies n bake sale for fund raiser 100.00 

1380 610 CO 3/14/2022 Cosmetology - Supplies for Clinic 170.00 

6946 999 SC 3/14/2022 Norwin SD March 2022 - 2021-22 71,520.92          

6946 999 SC 3/14/2022 Yough SD March 2021 - 2021-22 68,653.00          

6946 999 SC 3/14/2022 Hempfield Area SD Feb 2022 - 2021-22 126,750.83        

6946 999 SC 3/14/2022 Southmoreland SD Feb 2022 - 2021-22 36,541.91          

6946 999 SC 3/14/2022 Southmoreland SD March 2022 - 2021-22 36,541.91          

6946 999 SC 3/14/2022 Penn Trafford SD Feb 2022 - 2021-22 56,589.92          

6946 999 SC 3/14/2022 Mt Pleasant Area SD Feb 2022 - 2021-2022 61,737.09          

7820 999 RE 3/16/2022 State Retirement 199,666.99        

10.1100.612.000.30.00.SE 3/18/2022 Snack Cart 4,061.15 

10 7220 999 240 30 00 CG 3/21/2022 State Vo-Ed Job Ready 25,540.00          

10.7509.999.219.30.00.EG 2/23/2022 State Supplemental Equipment Grant 89,640.61          

10.7220.999.102.30.00.ES 2/23/2022 State Adult VoEd 6,524.16 

Total deposits 784,038.49        

General Fund

Balance on Hand- February 28, 2022 835,134.15 

Income 784,038.49 

Total 1,619,172.64 

Expenditures 864,356.71 

.

Book Balance - March 30, 2022 741,942.73 

Evening School Deposit

March 30, 2022 - Outstanding Checks 559,147.30 

Bank Balance March 30, 2022 1,301,090.03 

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING MARCH 31, 2022

attachment 2



Capital Reserve Fund

Balance  February 28, 2022 196,102.63

Interest 21.65

Deposits

Expenditures

Balance  February 28, 2022 196,124.28

ACH ACCOUNT 

Balance  February 28, 2022 3,998.49

Interest 0.41

Deposits 0.00

Expenditures 179.14

Balance  February 28, 2022 3,819.76

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING MARCH 31, 2022

(CONTINUED)
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April 28, 2022 

Mr. Chris Tollari 
Business Manager 
Central Westmoreland Career and Technology Center 
240 Arona Road 
New Stanton, PA 15672 

RE: Audit Extension 

Dear Mr. Tollari: 

As a follow-up to your conversation with Margaret Herzog of our firm, Zelenkofske Axelrod LLC is writing 
this letter in the form of a contract to extend our audit services to Central Westmoreland Career and 
Technology Center (“the Center”) for the years ending June 30, 2023, 2024 and 2025. 

Our audit of the Center’s financial statements as of June 30 each year will be in accordance with generally 
accepted auditing standards as included in Statements on Auditing Standards published by the American 
Institute of Certified Public Accountants; GAO Standards for Audits of Governmental Organizations, 
Programs, Activities and Functions, 1994 Revision Edition; GAO Guidelines for Financial and Compliance 
Audits of Federally Assisted Programs; and the Single Audit Act Amendments of 1996; CFR Part 200 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. 

The annual fees for these services will be as follows: 

Year Financial Audit 
Single Audit (if 

applicable) 

2023 $ 14,560 $3,000 
2024 $ 14,750 $3,000 
2025 $ 15,000 $3,000 

We have included a 2% inflationary adjustment (above the 2022 fee) for the years ended June 30, 2023, 
2024 and 2025, in order to allow us to continue to provide salary adjustments to our staff. 

If additional time is necessary (e.g. due to changes in professional standards, changes in laws and 
regulations, establishment of new funds, new federal or state programs, new bond issues, etc.), we will 
discuss it with you and arrive at a new fee estimate before we incur the additional costs. 

attachment 5



Mr. Chris Tollari 
Business Manager 
Central Westmoreland Career and Technology Center 
April 28, 2022 
Page 2 

If the Center accepts this contract to provide audit services for the years ending June 30, 2023, 2024 and 
2025, please indicate by signing the acknowledgment on the next page, and we will formalize the terms of 
our agreement in an engagement letter. 

Thank you for the opportunity to present this contract to Central Westmoreland Career and Technology 
Center, and we look forward to continuing our relationship with Central Westmoreland Career and 
Technology Center. 

If you have any questions, please call Brian Chruscial at (412) 367-7102, ext. 5303. 

Sincerely, 

Zelenkofske Axelrod LLC 



Mr. Chris Tollari 
Business Manager 
Central Westmoreland Career and Technology Center 
April 28, 2022 
Page 3 

ACKNOWLEDGMENT 

Central Westmoreland Career and Technology Center is in agreement with and accepts the above 
proposal. 

Name: ____________________________________________________________________ 

Title: _____________________________________________________________________ 

Date: 

Name: ____________________________________________________________________ 

Title: _____________________________________________________________________ 

Date: 

Name: ____________________________________________________________________ 

Title: _____________________________________________________________________ 

Date: 
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