
JOINT OPERATING COMMITTEE MEETING
February 3, 2022, 7 PM

Executive Session 6:00 pm - 6:57 pm

Call to order by the President

The meeting was called to order at 7:00 pm by Ms. Savage, followed by the Pledge of Allegiance.

Present via Zoom:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Mr. John Weinman (Mt. Pleasant Area School District)
Ms. Darlene Ciocca (Norwin School District)
Ms. Kristy Smith (Southmoreland School District)
Ms. Amy Ulander (Yough School District)

Motion by Mr. Gogolsky and seconded by Ms. Smith to excuse the absence of Mr. Nick Petrucci 
(Penn Trafford School District). All were in favor; motion carried unanimously.

Others Present via Zoom:
Mr. Jason Lucia (Administrative Director)
Ms. Darcy Szymkiewicz (Assistant Director of CTE)
Mr. Alex Novickoff (Assistant Director of Workforce Education)
Mr. Chris Tollari (Business Manager)
Ms. Michelle DeLuca (Coordinator of Grants & Adult Education)
Mr. Russell Lucas (solicitor) 
Dr. Jeff Taylor (Norwin School District Superintendent)
Zoom participants 

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672 
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



Amendment of Agenda
Motion by Mr. Gogolsky and seconded by Ms. Livengood to Amend the Agenda to add Items
12B, the resignation of Colby Pettis, paraprofessional, and 13, approval of the grant of right of
way and easement to the Borough of New Stanton for the replacement of the Arona Road
Bridge. All were in favor; motion carried unanimously.

Public Comments: none

Communications
Add to the agenda the resignation letter of Cynthia Huth-Sylvia, Horticulture Instructor.
Add to the agenda the resignation letter of Colby Pettis, Paraprofessional.

Minutes
Motion by Ms. Livingood and seconded by Dr. Learn to approve the minutes of the JOC
meeting held January 6, 2022. (attachment 1) All were in favor; motion carried unanimously.

Administrative Report 
See report 1

Treasurer’s Report
Motion by Mr. Gogolsky and seconded by Ms. Ulander to approve the Treasurer’s Reports
ending December 2021. (attachment 2) All were in favor; motion carried unanimously.

Payment of Bills 
Motion by Ms. Smith and seconded by Ms. Livengood to approve payment of bills. 
(attachment 3) All were in favor; motion carried unanimously.

E-Rate
Motion by Mr. Gogolsky and seconded by Dr. Learn to approve the contract agreement for a
network cabling upgrade/relocation project through the E-Rate program.  Estimated cost of
this project is $13,000, with E-Rate funds covering approximately 60% and CWCTC
responsible for the remaining 40%.  (exhibit A) All were in favor; motion carried
unanimously.



Substitutes
Motion by Ms. Livingood and seconded by Dr. Learn to approve the following substitutes to
be added to the respective list for the 2021-2022 school year, pending receipt of all clearances
and documentation. All were in favor; motion carried unanimously.

Substitute Teachers:
● Melissa McGrew-Retroactive to 1/19/2022
● Brian Billey

Substitute Custodian:
● Shawn Mansberry

Resignation

A. Motion by Mr. Weinman and seconded by Dr. Learn to accept the resignation for

retirement of Cynthia Huth-Sylvia, Horticulture Instructor, effective at the end of the

2021-2022 school year. (exhibit B) Mr. Gogolsky thanked Ms. Huth-Sylvia for her

service, commented that she did a very nice job, and that she will be missed. All were

in favor; motion carried unanimously.

B. Motion by Mr. Weinman and seconded by Ms. Smith to accept the resignation of

Colby Pettis, paraprofessional, effective immediately. (exhibit C) Mr. Weinman wished

Ms. Pettis good luck with her endeavors; Ms. Savage seconded. All were in favor;

motion carried unanimously.

Grant of Right of Way and Easement for Arona Road Bridge Replacement
Motion by Mr. Gogolsky and seconded by Ms. Ulander to grant the Right of Way and
Easement Agreement to New Stanton Borough for the replacement of the Arona Road
Bridge, and to authorize all actions be taken to execute and deliver the Agreement. All
were in favor; motion carried unanimously.

Report of Solicitor: none

With ice and snow expected, Mr. Gogolsky started a brief discussion about how CWCTC
handles weather-related school closures/delays. Ms. Savage asked administration to be
mindful of staff safety. Mr. Lucia said that other schools determine what we do. Ms.
Szymkiewicz said that typically we follow once eight of our sending schools make their
decisions. Mr. Lucia keeps in touch with Brian Ruff regarding local roads around CWCTC.





To: Joint Operating Committee Members 
From: CWCTC Administration 
Subject: Administrative Reports 

Administrative Director – Mr. Jason Lucia 
- Continuing to connect with the community, local industry, as well as local and state political

representatives in order to verify the local and county-wide labor market needs in order to fine tune the
programs and program offerings at CWCTC to meet those needs.

- Continuing to revolutionize how Career and Technical Education is offered and delivered both in-person
and virtually

- Met with Todd Luke and Dr. Dan Perna to discuss further improvements and upgrades to
Guides4Learning custom to CWCTC

- Working on a proposal for parking expansion with expected student enrollment and adult education
enrollment increases

- Currently scheduling and connecting with each sending district’s school boards to present and discuss
what CWCTC has to offer their district and their community

Business Manager – Mr. Chris Tollari 
- Working on the Business Office Procedures manual
- Working on language updates for the first set of policies for the PSBA policy review
- Evaluating certain processes to improve them to be more efficient and effective; i.e. Purchase

Orders/Requisitions, Payment of Bills, Payroll
- Preparing to schedule a Business Manager’s luncheon in March to meet all of the district’s business

managers and to show them all what CWCTC has to offer

Assistant Director of Career & Technical Education – Mrs. Darcy Szymkiewicz 
- National Technical Honor Society preliminary data collection has begun; working on scheduling the date

for the ceremony
- Safety Committee is working to streamline our procedures/ Completed our LockDown Drill/ Mobile

Emergency Response Planning will also be addressed
- Continued work with Dr Perna on Teacher Induction processes and the Guidance Plan
- Civil Rights Information updates
- CPR training for Seniors has started

Assistant Director of Workforce Education – Mr. Alex Novickoff 
- Underway with CTE Month. Keep up with our FB page for updates, such as staff recognition, raffles, fun

facts, and all of the exciting things going on at CWCTC.
- The Road Show has finished their high school demos and we have our last high school tour next week

(Hempfield). We are looking forward to expanding our services to MS and Elementary Schools from our
sending districts.

- The Competitive Integrated Employment Grant we are receiving from PDE is getting underway this
month. We have received $15,000 to pilot a project we created called G.R.O.W. or Gradual Release of
Responsibility to the Workforce. This money will be spent by purchasing course curriculum for student
soft-skills training, getting professional and paraprofessional staff certified as job-supported employment
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specialists, and transportation for pilot students to job-sites for job shadowing experiences. We are 
piloting the program with 15 students, but hopeful to expand it next year (there is a continuing grant that 
is offered). 

 
Coordinator of Grants & Adult Education – Mrs. Michelle DeLuca 
- Interviews for the Perkins Audit were held on Monday, January 31st and the audit should be completed 

by February 4th. 
- Perkins Comprehensive Local Needs Assessment is due in eGrants February 28th . A Survey Monkey 

will be sent out by mid-February to Stakeholders to share data and gather feedback. 
- The Supplemental Equipment Grant for $ 120,000 was submitted in November. Awards to be 

announced in early February. 
- Ten employees from Allegheny Restoration began a fifty-four hour Masonry course with Doug Walt on 

January 25th . 
- A sixty hour Auto Body Repair class will begin on Tuesday, February 8th with Jason Tuccarello. 
- An Emissions Certification class taught by Chris King will be held beginning February 22nd. 
- Twelve Seniors in the Automotive Technology Program have the opportunity to earn their State 

Inspection license in February and Emissions Certification in March. The classes will be taught by Brian 
Pegg. 

- The next CDL class will begin on Monday, February 21st with 12 students. 
 
I.T. Coordinator – Mr. Curt Smithely 
- Working on final configurations on the new Sophos firewall to be in full C.I.P.A. compliance 
- Working on E-Rate filing for IT infrastructure updates and upgrades 
 - Prepping network closets and switch racks for expansion to other buildings 
- Installing new technology devices into various programs 
- Working on a plan for a security camera upgrade 



GENERAL ACCOUNT
Beginning Bank Balance-First National Bank 841,450.86$         

DEPOSITS
CATEGORY DATE DESCRIPTION AMOUNT

6946 999 SC 12/3/2021 Frazier SD November and December 2021 - 2021-2022 57,876.82          
6946 999 SC 12/3/2021 Greensburg Salem SD December 2021 - 2021-22 50,481.17          
6946 999 SC 12/3/2021 Yough SD November 2021 - 2021-22 68,653.00          
6946 999 SC 12/3/2021 Jeannette SD Dec 2021 - 2021-22 28,247.75          
1380 610 CO 12/3/2021 Students kit payment - students 409.00               
153 12/3/2021 CAFÉ 125 8,884.60            
6999 999 SR 12/6/2021 Snack Cart 798.00               
6999 999 SR 12/6/2021 Business Office Masks 384.00               
10.6920.999.112 12/6/2021 Jeans Day Donations 150.00               
6999 999 SR 12/6/2021 Retiree - Premium healthcare - Swartz 690.00               
6999 999 SR 12/6/2021 Misc. Revenue 25.25 
6999 999 SR 12/6/2021 Staff Polo Shirts 48.75 
6946 999 SC 12/14/2021 Yough SD December 2021 - 2021-22 68,653.00          
6946 999 SC 12/14/2021 Belle Vernon Area SD December 2021 - 2021-22 31,635.42          
6946 999 SC 12/14/2021 Frazier SD January 2022 - 2021-2022 28,938.41          
6946 999 SC 12/14/2021 Southmoreland SD January 2022 - 2021-22 36,541.91          
6946 999 SC 12/14/2021 Penn Trafford SD Dec 2021 - 2021-22 56,589.92          
6946 999 SC 12/14/2021 Penn Trafford SD 2020-21 Tuition Due from Member Districts 115,274.82        
6946 999 SC 12/14/2021 Hempfield Area SD November 2021 - 2021-22 126,750.83        
6946 999 SC 12/14/2021 Norwin SD December 2021 - 2021-22 71,520.92          
7820 999 RE 12/16/2021 State Retirement 189,265.29        
6999 999 SR 12/17/2021 Municibid 6,478.00            
6999 999 SR 12/17/2021 Parking Permits 60.00 
6999 999 SR 12/17/2021 Vape fines 100.00               
10.2818.580.000.30.00.SW 12/17/2021 Refund Check - IT 180.00               
1380 610 CO 12/17/2021 Student Kits 100.00               
1380 610 CO 12/17/2021 Manikin/Clinic Supplies 79.00 
6946 999 SC 12/21/2021 Hempfield Area SD 2020-21 Tuition Due from Member Districts 115,845.13        
6946 999 SC 12/21/2021 Student Kits 157.00               
6946 999 SC 12/21/2021 Check Number 1 - Scott Electric Grant 15,314.96          
6946 999 SC 12/30/2021 Vo-Ed cy- 2020-21 161,597.00        

Total deposits 1,241,729.95     

General Fund

Balance on Hand- November 30, 2021 1,140,274.04 
Income 1,241,729.95 
Total 2,382,003.99 
Expenditures 1,064,320.96 

Book Balance - December 31, 2021 796,389.85 
Evening School Deposit
December 31, 2021-Outstanding Checks 45,061.01 

Bank Balance December 30, 2021 841,450.86 

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER
TREASURER'S REPORT

FOR THE MONTH ENDING DECEMBER 30, 2021
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Capital Reserve Fund

Balance  November 30, 2021 196,039.79

Interest 21.64
Deposits
Expenditures

Balance  December 31, 2021 196,061.43

ACH ACCOUNT 

Balance  November 30, 2021 3,997.41

Interest 0.37
Deposits
Expenditures 0

Balance  December 31, 2021 3,997.78

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER
TREASURER'S REPORT

FOR THE MONTH ENDING DECEMBER 30, 2021
(CONTINUED)
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