
JOINT OPERATING COMMITTEE MEETING
April 7, 2022, 7 PM

1. Executive Session (time ________-________)

2. Call to order by the President (time ________)

· Pledge of Allegiance

· Roll Call

_____Ms. Stacey Livengood (Belle Vernon Area School District)

_____Ms. Robin Savage (Greensburg Salem School District)

_____Dr. Scott Learn (Hempfield Area School District)

_____Mr. Mark Gogolsky (Jeannette City School District)

_____Mr. John Weinman (Mt. Pleasant Area School District)

_____Ms. Darlene Ciocca (Norwin School District)

_____Mr. Nick Petrucci (Penn Trafford School District)

_____Ms. Kristy Smith (Southmoreland School District)

_____Ms. Amy Ulander (Yough School District)

_____Mr. Jason Lucia (Administrative Director) _____Mr. Chris Tollari (Business Manager)

_____Ms. Darcy Szymkiewicz (Assistant Director CTE) _____Mr. Russell Lucas (solicitor)

_____Mr. Alex Novickoff (Assistant Director of Workforce Education)

_____Ms. Michelle DeLuca (Coordinator of Grants & Adult Ed)

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



3.   Public Comments

4.   Communications

● Auditor’s Report

5.   Minutes

Motion to approve the minutes of the JOC meeting held March 3, 2022. 
(attachment 1)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

6.   Administrative Report 

7.   Treasurer’s Report

Motion to approve the Treasurer’s Reports ending February 2022. (attachment 2)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

8.   Payment of Bills 

Motion to approve payment of bills.  (attachment 3)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



9. Financial Audit

Motion to accept the June 30, 2021 audit from Zelenkofske Axelrod, LLC.
(exhibit A)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

10. FMLA

Motion to approve Family Medical Leave (FMLA) for one employee (Employee
ID #418) according to the school’s policy under Section: Employees, Title:
FMLA, Policy: #335.  The leave will commence after the sick days are
exhausted.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to approve Family Medical Leave (FMLA) for one employee (Employee
ID #3405263) according to the school’s policy under Section: Employees, Title:
FMLA, Policy: #335, pending completion of necessary paperwork.  The leave  
will commence after the sick days are exhausted.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



11.  Travel

Motion to approve lodging for Danielle Adamson while she attends the
Pennsylvania State Fire Academy in Lewistown, PA, from April 14-17. Cost of
lodging is approximately $500 for 3 nights. The class is provided at no expense.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

12. Budget

Motion to approve the 2022-2023 proposed preliminary budget to the member
district boards as follows:

● Budget Grand Total $9,180,283
● General Fund Budget $8,668,988
● Anticipated Cost to Districts $6,806,986
● Proposed Enrollment 1,239
● 2022-2023 Per Pupil Cost $6,300

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

13.  Programs

Motion to approve the attached Resolution (21-22-1) regarding the alteration or
curtailment of the Center’s Logistics program (CIP Code 52.0203) effective at
the end of the 2021-2022 school year and to take necessary action to furlough the
program’s instructor at the conclusion of the 2021-2022 school year in
accordance with the curtailment of the program.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



Motion to create Robotics, Engineering and Manufacturing program with the
CIP code 15.9999 for the 2022-23 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

14.  Report of Solicitor

15.  Adjournment

Motion to adjourn at _______ until the next regular meeting on Thursday, May 5,
2022, at 7 pm.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



JOINT OPERATING COMMITTEE MEETING
March 3, 2022, 7 PM

Executive Session 6:00 pm - 7:10 pm

Call to order by the President

The meeting was called to order at 7:12 pm by Ms. Savage, followed by the Pledge of Allegiance.

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Mr. John Weinman (Mt. Pleasant Area School District)
Mr. Nick Petrucci (Penn Trafford School District)
Ms. Amy Ulander (Yough School District)

Others Present via Zoom:
Ms. Darlene Ciocca (Norwin School District)

Absent: 
Ms. Kristy Smith (Southmoreland School District)

Others Present:
Mr. Jason Lucia (Administrative Director)
Mr. Chris Tollari (Business Manager)
Mr. Russell Lucas (solicitor) 

Mr. Curt Smithley (Questeq IT)
Ms. Renee Jones
Zoom participants 

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672 
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 
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Public Comments: none

Communications: none

Minutes
Motion by Ms. Livengood and seconded by Mr. Petrucci to approve the minutes of the JOC
meeting held February 3, 2022. (attachment 1) All were in favor; motion carried
unanimously.

Administrative Report 
See report 1

Treasurer’s Report
Motion by Dr. Learn and seconded by Ms. Ulander to approve the Treasurer’s Reports
ending January 2022. (attachment 2) All were in favor; motion carried unanimously.

Payment of Bills 
Motion by Mr. Weinman and seconded by Ms. Livengood to approve payment of bills.
(attachment 3) All were in favor; motion carried unanimously.

Payment of Loan
Motion by Dr. Learn and seconded by Mr. Gogolsky to grant permission to pay the ESCO
loan payment in the amount of $543,471.61. This is the tenth annual payment of a 15- year
loan. Mr. Petrucci asked what the balance was for the loan and the general fund. Mr. Tollari
provided the requested information. All were in favor; motion carried unanimously.

WIU Joint Purchasing Consortium
Motion by Mr. Petrucci and seconded by Mr. Gogolsky to approve advertising 
jointly as a member of the Westmoreland Intermediate Unit Joint Purchasing 
Consortium for the purchase of Multi-Purpose Paper for the 2022-2023 school year. 
Mr. Gogolsky asked if we have had any trouble getting paper. Mr. Lucia told him 
that we have had enough, and that we have not had to order any for some time. All 
were in favor; motion carried unanimously.

Motion by Ms. Livengood and seconded by Dr. Learn to approve the authorization 
of Chris Tollari, Business Manager, and Central Westmoreland CTC as its authorized 
representative on the Westmoreland Intermediate Unit Joint Purchasing Consortium 
for supplies. All were in favor; motion carried unanimously.Draf
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Audited Financial Statements
Motion by Ms. Savage and seconded by Ms. Ulander to table accepting the June 30, 2021
audit from Zelenkofske Axelrod, LLC. The presenter was not able to attend due to a family
emergency. All were in favor; motion carried unanimously.

FMLA
Motion by Mr. Gogolsky and seconded by Dr. Learn to approve Family Medical Leave
(FMLA) for one employee (Employee ID #8798164) according to the school’s policy under
Section: Employees, Title: FMLA, Policy: #335.  The leave will commence after the sick
days are exhausted. All were in favor; motion carried unanimously.

WIU Executive Leadership Services
Motion by Mr. Weinman and seconded by Ms. Ulander to approve a one-year
renewal agreement with the Westmoreland Intermediate Unit for Executive
Leadership Services, effective July 1, 2022. The hourly rate is $100. There is no
change in the hourly rate. (attachment 4) All were in favor; motion carried
unanimously.

Guidance Plan
Motion by Ms. Livengood and seconded by Dr. Learn to approve the Central Westmoreland
Career and Technology Center Guidance Plan for the school years 2022-2025 to be
submitted to the Pennsylvania Department of Education. Ms. Liveingood added that the
plan is very good. All were in favor; motion carried unanimously.

2022 PDE Data Summit
Motion by Mr. Gogolsky and seconded by Mr. Weinman to approve for Crissy Long to
attend the 2022 PDE Data Summit in Hershey, PA, from March 20-23, 2022. Approximate
total cost is $1200. Ms. Savage asked from which fund this money comes. Mr. Lucia noted
that it comes from professional development funding in the budget. All were in favor;
motion carried unanimously.

Bussing
Motion by Ms. Livengood and seconded by Dr. Learn to approve Quest Transit as the
primary bus company to be used for student field trips for the 2022-2023 school year. Ms.
Savage asked if the cost has increased. Mr Lucia stated that we don’t believe that it went
up. All were in favor; motion carried unanimously.

Report of Solicitor
Mr. Lucas expresses thanks to the JOC for the appreciation dinner tonight.
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Adjournment
Motion by Mr. Petrucci and seconded by Dr. Learn to adjourn at 7:35 pm until the next 
regular meeting on Thursday, April 7, 2022, at 7 pm. All were in favor; motion carried 
unanimously.

_______________________________ _______________________________
JOC Chairperson JOC Board Secretary
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To: Joint Operating Committee Members  
From: CWCTC Administration 
Subject: Administrative Reports – 3/3/2022 

Administrative Director – Mr. Jason Lucia 
- Met with all the State Representatives from Westmoreland County, as well as representatives from the

Carpenters Union, Plumbers & Pipefitters, and Finishers/Glasers Union to discuss partnerships in
developing pathways to build the future workforce for Westmoreland County.

- Presented at the PACTA Workforce Development Symposium.  The presentation detailed the efforts we
are making at CWCTC to increase employment opportunities for students with disabilities.  Several PDE
and BCTE representatives attended the presentation.  At the conclusion, we were told that CWCTC will
be receiving a commendation for our 339 review for these services that are being provide.

- Working on budget preparations for the 2022-2023 school year.
- Finalized the 2022-2025 PDE Guidance Plan with the help of Dr. Perna

Business Manager – Mr. Chris Tollari 
- Budget preparation for the proposal of the 2022-2023 budget
- Finalizing language updates for the first set of policies for the PSBA policy review
- Grant revisions and submissions for Perkins and GEER II and the ARP/ESSR III (GEER III) grants

Assistant Director of Career & Technical Education – Mrs. Darcy Szymkiewicz 
- The Safety Committee /Team attended a Reunification Training at the end of February and participated

in the ICS 100 training this week.  We have been in communication with Stanwood to develop a
structured emergency plan.

- Articulation Agreements with WCCC are being audited and updated.
- CPR Training is occurring weekly.  All Seniors will receive certifications by the end of the month.  We

now have 3 staff members running the Heartsaver/FirstAid training.
- Dr. Perna has been scheduled to complete Literacy Professional Development at the end of the month.
- Meetings with student ambassadors will be next week to discuss school climate and communication to

align with the Comprehensive plan.
- Principal's meeting will be held tomorrow, 3/3/22, with MP, H, PT, and GBG attending in person.
- Tentative dates:    May 2, 2022 -- NTHS Ceremony (daytime) that will be live streamed/recorded

 May 16, 2022 -- Senior Recognition Ceremony will be held at the CTC 

Assistant Director of Workforce Education – Mr. Alex Novickoff 
- The CTE Roadshow, to date, has made 24 stops and made direct contact with over 3,000 students

from our sending schools. We are now preparing for an aggressive elementary schedule this
spring, post PSSA.

- We will be hosting a Career Fair for CWCTC students on Wednesday, March 9. Over 40
employers will be on site throughout the building. This is an opportunity provided exclusively for
our students.

- We hosted an Elementary Evening on Tuesday, February 22. We had more than 140 elementary
students and their parents on site, participating in a hands on activity in one of the following areas:

report 1
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Auto Tech, Cosmetology, Multimedia, Restoration and Design, Construction Trades, Robotics, 
Welding, Logistics, Electrical Tech, and Machine Trades. 

- We sent a post-event survey out to families and have received great feedback. Many, many 
compliments, but also some really great suggestions for future events.  

- Mr. Lucia and I presented at the Workforce Development Symposium in Hershey, PA. Our 
presentation was well attended and well received. The presentation detailed the efforts we are 
making at CWCTC to increase employment opportunities for students with disabilities. 

 
Coordinator of Grants & Adult Education – Mrs. Michelle DeLuca 
- Perkins Comprehensive Local Needs Assessment was submitted by the February 28 th deadline. Thank 

you to the Perkins stakeholders who provided feedback. 
- CWCTC was awarded a Supplemental Equipment Grant. We should hear the amount of the award this 

month. 
- The Emissions Certification class with 20 students ended on February 28th. 
- Sixteen Seniors in the Automotive Technology Program took their State Inspection written tests on 

March 1st. They will now be preparing to take their Tactile Exam, which is performing a PA Safety 
Inspection on a vehicle. They will also have the opportunity to take earn their Emissions Certification in 
March. 

-    The next CDL class will begin on March 14th with 14 students. 
 
I.T. Coordinator – Mr. Curt Smithley 
- Finalizing E-Rate project for IT infrastructure updates and upgrades 
- Internal end-user audit to determine life-cycle of PCs, Laptops, Chromebooks, etc. 
- Working with the business office and the Questeq team on final System-wide budget proposal for 2022-

2023 
 

Draf
t



GENERAL ACCOUNT

Beginning Bank Balance-First National Bank 1,296,667.71$      

DEPOSITS

CATEGORY DATE DESCRIPTION AMOUNT

1380 610 CO 2/7/2022 Cosmetology - Night School 202.00               

6999 999 SR 2/7/2022 Retiree - Infinisource Dental Coverage - Elwood 152.02               

10 1390 640 991 30 00 CV 2/7/2022 Cengage Learning Refund 800.00               

10 6991 000 000 30 00 00 2/7/2022 ACC Refund from Prior Yr 227.93               

6999 999 SR 2/7/2022 Delta Dental Refund 1,165.53            

6946 999 SC 2/7/2022 Hempfield Area SD January 2022 - 2021-22 126,750.83        

6946 999 SC 2/7/2022 Mt Pleasant Area SD Feb 2022 - 2021-2022 61,737.09          

6946 999 SC 2/7/2022 Belle Vernon Area SD Feb 2022 - 2021-22 31,635.42          

10.9400.000.000.00.00.00 2/7/2022 Municibid 1,384.00            

10.8745.999.991.30.00.CV 2/22/2022 GEER II 177,385.52        

10.8745.999.991.30.00.CV 2/22/2022 GEER II 22,173.15          

6999 999 SR 2/23/2022 Parking Permit 20.00                 

1380 610 CO 2/23/2022 Cosmetology - Clinic Supplies 169.00               

1380 610 CO 2/23/2022 Cosmetology - Night School 120.00               

6946 999 SC 2/23/2022 Jeannette SD Feb 2022 - 2021-22 28,247.75          

6946 999 SC 2/23/2022 Norwin SD Feb 2022 - 2021-22 71,520.92          

6946 999 SC 2/23/2022 Yough SD Feb 2021 - 2021-22 68,653.00          

6946 999 SC 2/23/2022 Penn Trafford SD Feb 2022 - 2021-22 56,589.92          

10.9400.000.000.00.00.00 2/23/2022 Michael Brothers - Scrap 432.40               

6999 999 SR 2/23/2022 Isolved Benefits Services - Jan 2021 billing 93.08                 

7810 2/24/2022 Social Security 41,993.53          

7220 999 000 30 00 MD 2/24/2022 Vo-Ed cy- 2020-21 193,087.00        

10.1100.612.000.30.00.SE 2/28/2022 Snack Cart 3,836.45            

1380 610 CO 2/28/2022 Cosmetology - Clinic Supplies 306.00               

10 6993 113 000 00 30 00 2/28/2022 Check Number 2 - Scott Electric Grant 21,935.42          

10 1390 640 991 30 00 CV 2/28/2022 Cengage Learning Refund 40.00                 

6946 999 SC 2/28/2022 Greensburg Salem SD March 2022 - 2021-22 50,481.17          

1380 610 CO 2/28/2022 CAFÉ 125 9,109.34            

Total deposits 970,248.47        

970,248.47$      

General Fund

Balance on Hand- January 31, 2022 796,389.85                                                                                                                             

Income 970,248.47                                                                                                                             

Total 1,766,638.32                                                                                                                          

Expenditures 754,815.93                                                                                                                             

Book Balance - February 28, 2022 1,011,822.39                                                                                                                          

Evening School Deposit

February 28, 2022 - Outstanding Checks 284,845.32                                                                                                                             

Bank Balance February 28, 2022 1,296,667.71                                                                                                                          

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2022



Capital Reserve Fund

Balance  January 31, 2022 196,083.08

Interest 19.55

Deposits

Expenditures

Balance  February 28, 2022 196,102.63

ACH ACCOUNT 

Balance  January 31, 2022 3,998.15

Interest 0.34

Deposits

Expenditures 0

Balance  February 28, 2022 3,998.49

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2022

(CONTINUED)







Date: 03/31 /22 Central Westmoreland CTC Page: 1 
Time: 14:28:04 List of Payments 2021-2022 BAR047I 

Check Dates 02/01/22 - 02/28/22 Check# 00000109 - 99999999 

Vendor Name Check Date Description Check Amount 

Bank Account: 10.0101.000.ooo.oo.oo.oo Bank Acct For Fund 10 

ACTION OIL COMPANY INC 00040162 02/18/22 EVENING SCHOOL SUPPLIES $358.86 

ADVANCE AUTO PARTS 00040122 02/09/22 GEER Ill COVID GRANT - SUPPLIES SAFETY $2,580.27 
SUPPLIES 

00040163 02/18/22 AUTOMOTIVE COLLISION TECHNOLOGY $956.57 
SUPPLIES 

00040194 02/25/22 AUTOMOTIVE TECHNOLOGY SUPPLIES $12.90 

AFLAC 00040186 02/25/22 EMPLOYEE - CANCER INS-AMER FAM $137.50 

ALLEGHENY EDUCATIONAL SYSTEMS 00040123 02/09/22 Other Voe Ed Programs - General Supplies $1,099.64 

AMAZON 00040195 02/25/22 Health Occupations Ed - Miscellaneous Expenditures $1,722.28 

AMERICAN HERITAGE LIFE INS CO 00040187 02/25/22 EMPLOYEE - CANCER INS- ALLSTATE $234.01 

ANDREWS & PRICE 00040196 02/25/22 LEGAL & ACCOUNTING SERVICES 1-22 $1,638.00 

ANNE BRIGGS 00040124 02/09/22 GEER Ill COVID GRANT - PROF & TECH SVCS $3,165.00 

00040197 02/25/22 GEER Ill COVID GRANT - PROF & TECH SVCS $885.00 

BCI EQUIPMENT SPECIALISTS 00040114 02/07/22 GEER Ill COVID GRANT- EQUIPMENT $52,639.20 

BLICK ART MATERIALS, LLC 00040115 02/07/22 Trade/industrial Ed - General Supplies $159.49 

00040125 02/09/22 GRAPHIC DESIGN TECHNOLOGY SUPPLIES $207.04 

BRANDON MILLER 00040113 02/02/22 CONSTRUCTION TRADES TECHNOLOGY TUITION $811.56 
REIMBURS FALL 21 

BURMAX COMPANY INC 00040126 02/09/22 COSMETOLOGY SUPPLIES PO 20210721 $142.80 

C. HARPER AUTO GROUP 00040161 02/16/22 All School Vehicle Operation Svcs - Capital Equip $36,000.00 
2018 FORD 

CAREERSAFE 00040127 02/09/22 Health Occupations Ed -TECHNOLOGY RELATED $500.00 
SUPPLIES & FEES 

00040164 02/18/22 HORTICULTURE SUPPLIES $975.00 

CATHERINE S. CACCIA 00040128 02/09/22 BUSINESS OFFICE - PROFESSIONAL ED $850.00 
SERVICES 

CDW GOVERNMENT 00040129 02/09/22 Cosmetology - Technology Related Supplies & Fees $815.85 

CENTRAL WESTMORELAND - PAYROLL 99997115 02/11/22 EMPLOYEE - NET PAY NOT DIRECT DEPOSITED - $5,806.54 
02/25/22 

99997128 02/11/22 EMPLOYEE - Direct Deposit Net - 02/25/22 $96,400.49 

99997135 02/11/22 EMPLOYEE - NET PAY NOT DIRECT DEPOSITED - $6,377.92 
02/11/22 

99997148 02/11/22 EMPLOYEE - Direct Deposit Net - 02/11/22 $92,825.38 

CENTRAL WESTMORELAND CTC 00040191 02/25/22 EMPLOYEE - HEAL TH INSURANCE DEDUCTION $9,109.34 

CENTRAL WESTMORELAND CTC ESP 00040188 02/25/22 EMPLOYEE - PROFESSIONAL DUES - ESP $1,162.50 

CENTRAL WESTMORELAND TEACHERS 00040189 02/25/22 EMPLOYEE - PROFESSIONAL DUES $4,413.46 
ASSOC 

CHANEY ELECTRONICS INC 00040198 02/25/22 MECHATRONICS SUPPLIES $137.09 

CHROMEBOOKPARTS.COM 00040130 02/09/22 GEER Ill GRANT System-wide Tech Services - $2,999.00 
TECHNOLOGY RELATE 

CLEVELAND BROTHERS EQUIP CO INC 00040131 02/09/22 All School Support Services - Rental of Equipment 1- $3,080.00 
17-2022

CM REGENT LLC 00040109 02/01/22 EMPLOYER LIFE INSURANCE FEB 22 - SICK $1,207.82 

COLUMBIA GAS 00040199 02/25/22 MAINTENANCE NATURAL GAS JAN 2022 $3,458.97 

CCI 00040108 02/01/22 System-wide Tech Services -Transport/telecommun $731.33 
Svcs DEC 21 

00040116 02/07/22 MAINTENANCE COMMUNICATIONS JAN 2022 $739.13 

CREST/GOOD MANUFACTURING CO INC 00040132 02/09/22 MAINTENANCE SUPPLIES $858.75 

00040165 02/18/22 MAINTENANCE SUPPLIES $433.09 
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