
JOINT OPERATING COMMITTEE MEETING
February 3, 2022, 7 PM

1. Executive Session (time ________-________)

2. Call to order by the President (time ________)

· Pledge of Allegiance

· Roll Call

_____Ms. Stacey Livengood (Belle Vernon Area School District) 

_____Ms. Robin Savage (Greensburg Salem School District) 

_____Dr. Scott Learn (Hempfield Area School District)

_____Mr. Mark Gogolsky (Jeannette City School District) 

_____Mr. John Weinman (Mt. Pleasant Area School District) 

_____Ms. Darlene Ciocca (Norwin School District)

_____Mr. Nick Petrucci (Penn Trafford School District)

_____Ms. Kristy Smith (Southmoreland School District) 

_____Ms. Amy Ulander (Yough School District)

_____Mr. Jason Lucia (Administrative Director) _____Mr. Chris Tollari (Business Manager)

_____Ms. Darcy Szymkiewicz (Assistant Director CTE) _____Mr. Russell Lucas (solicitor)

_____Mr. Alex Novickoff (Assistant Director of Workforce Education)

_____Ms. Michelle DeLuca (Coordinator of Grants & Adult Ed)

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



3.   Amendment of Agenda

Motion to Amend the Agenda to add Items 12B, the resignation of Colby Pettis,
paraprofessional, and 13, approval of the grant of right of way and easement to the
Borough of New Stanton for the replacement of the Arona Road Bridge.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

4.  Public Comments

5.   Communications

Add to the agenda the resignation letter of Cynthia Huth-Sylvia, Horticulture
Instructor.

6.   Minutes

Motion to approve the minutes of the JOC meeting held January 6, 2022. 
(attachment 1)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

7.   Administrative Report 

8.   Treasurer’s Report

Motion to approve the Treasurer’s Reports ending December 2021. (attachment 2)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



9.   Payment of Bills 

Motion to approve payment of bills.  (attachment 3)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

10.  E-Rate

Motion to approve the contract agreement for a network cabling upgrade/relocation
project through the E-Rate program.  Estimated cost of this project is $13,000, with
E-Rate funds covering approximately 60% and CWCTC responsible for the remaining
40%.  (exhibit A)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

11.  Substitutes

Motion to approve the following substitutes to be added to the respective list for the
2021-2022 school year, pending receipt of all clearances and documentation.

Substitute Teachers:
● Melissa McGrew-Retroactive to 1/19/2022
● Brian Billey

Substitute Custodian:
● Shawn Mansberry

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



12.  Resignation

A. Motion to accept the resignation for retirement of Cynthia Huth-Sylvia, Horticulture

Instructor, effective at the end of the 2021-2022 school year.  (exhibit B)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

B. Motion to accept the resignation of Colby Pettis, paraprofessional, effective

immediately. (exhibit C)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

13.  Grant of Right of Way and Easement for Arona Road Bridge Replacement

Motion to grant the Right of Way and Easement Agreement to New Stanton
Borough for the replacement of the Arona Road Bridge, and to authorize all actions
be taken to execute and deliver the Agreement.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

14.  Report of Solicitor



15.  Adjournment (time________)

Motion to adjourn until the next meeting, Thursday, March 3, 2022, at 7 pm.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



JOINT OPERATING COMMITTEE MEETING
January 6, 2022, 7 PM

Executive Session 6:00 pm - 7:00 pm

Call to order by the President

The meeting was called to order at 7:02 pm by Ms. Savage, followed by the Pledge of Allegiance.

Present:
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Ms. Kristy Smith (Southmoreland School District)

Zoom:
Ms. Stacey Livengood (Belle Vernon Area School District)
Mr. Nick Petrucci (Penn Trafford School District)  

Absent:
Mr. John Weinman (Mt. Pleasant Area School District)
member from Norwin School District
Ms. Amy Ulander (Yough School District)

Others Present:
Mr. Jason Lucia (Administrative Director)
Ms. Darcy Szymkiewicz (Assistant Director of CTE)
Mr. Alex Novickoff (Assistant Director of Workforce Education)
Mr. Chris Tollari (Business Manager)
Ms. Michelle DeLuca (Coordinator of Grants & Adult Education)-via Zoom
Mr. Russell Lucas (solicitor) 
Mr. Brian Ruff (Buildings & Grounds Supervisor)
Mr. Curt Smithley (Questeq IT)
Dr. Ken Williams (Belle Vernon School District Superintendent)
CWCTC employees
Zoom participants

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672 
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 

Draf
t

attachment 1



Public Comments: none

Communications
Add to the agenda the resignation letter of Leanne Phillips, Payroll Clerk.
Add to the agenda the resignation letter of Linda Garland, Attendance Clerk.

Minutes
Motion by Mr. Gogolsky and seconded by Dr. Learn to approve the minutes of the JOC
meeting held December 9, 2021. (attachment 1) All were in favor; motion carried
unanimously.

Administration Reports
A. Jason Lucia, Administrative Director

● Confirmed a safe and healthy start back after the holiday break for students
and staff.

● Discussed the ongoing construction projects, remodeling efforts, and student
work in rejuvenating the building and campus.

● Shared about the students who won at the SkillsUSA District competition
and will now compete in April at the state competition.

● IT Worked on network issues over break following best practice; Firewall
installed

B. Darcy Szymkiewicz, Assistant Director of CTE
● The 339 Review Preparations are underway.
● Professional Development with Dr. Perna (Leadership and Guidance Plans)

continues.
● Trainings for Safe schools with the IU are planned.
● TAP writing PD program is scheduled for the upcoming In-service Days.
● Tour responses are favorable; Norwin today (100 students) had 30 minutes

to explore and shadow our students in 3 programs of their choice.
● The new student application launched today.
● An Open House date has been set for February 16th/ Snow Date February

23rd (6-8).

C. Alexander Novickoff, Assistant Director of Workforce Education
● Road Show Success: We have visited or are scheduled to visit all 9 JOC high

schools. Follow up tours have begun with great reception. Over 100 Norwin
students toured on Thursday, January 6, and close to 100 GS students are
scheduled for Monday. Students select three programs they have interest in
and they spend 30 minutes in each program with the support of our Student
Ambassadors. This new model is being lauded by our sending schools and
our own staff.
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● We are working with a team at Harrold MS to provide School Wide PBIS
opportunities for students who exhibit positive behavior. We hope to grow
this program and begin welcoming elementary students to our building
under the context of being a reward.

● Attendance Incentive: Each program/teacher has set an attendance goal with
their class. Numbers are based on the rate of unexcused absences. This is
one of several initiatives of our Attendance Committee.

● CTE Appreciation Month: A committee of 9 staff members met to plan 
events for CTE Appreciation Month in February. Activities include:
Elementary Night, Student Rewards, Social Media Raffle, Teacher
Recognition, Road Show Day for CWCTC students.

● eAcademy Courses: Preparing to present the eAcademy courses that are in
development. The courses are: Allied Health Careers, Safety in Healthcare,
and Medical Terminology 1. These courses were developed by Mrs. Elder,
Mrs. Huber and Mr. Erkel with support from WIU7. They should be ready
to launch at the start of the 2022-2023 school year.

D.   Michelle DeLuca, Coordinator of Grants & Adult Ed
• The next CDL class will begin on Monday, January 10th. There will be 15 in 

the class, which is the largest class we have ever had.
The next class will be January 31st and there are already seven signed up.

• CWCTC received $25,540 for the Competitive Equipment Grant.  This 
grant requires a match.  The funds will be used to purchase 12 portable 
welders for Welding and Diagnostic Tools for Automotive Technology.

• The Supplemental Equipment Grant for $ 120,000 was submitted in 
November.  Still waiting to hear about the funding.  Last year it took over 
four months to receive notification.

• A State Inspection Class is scheduled to begin on January 17th.
• Seniors in the Automotive Technology Program will have the opportunity 

to earn their State Inspection and Emissions Certification in February and 
March.

E.   Chris Tollari, Business Manager
● The Annual Financial Report for the 2021 year was accepted by the 

Department of Education.
● We are in the beginning process for the 2022-23 Budget and expect it to go

as well as last year's Budget.
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Treasurer’s Report
Motion by Dr. Learn and seconded by Mr. Gogolsky to approve the Treasurer’s Reports
ending November 2021. (attachment 2) All were in favor; motion carried unanimously.

Payment of Bills
Motion by Ms. Livengood and seconded by Dr. Learn to approve payment of bills.
(attachment 3) All were in favor; motion carried unanimously.

Calendar
Motion by Mr. Gogolsky and seconded by Ms. Livengood to approve the tentative calendar
for the 2022-2023 school year. (attachment 4) Ms. Savage asked if our calendar aligns with
the calendars of the sending schools.  Jason assured that we attempt to follow a similar
calendar. All were in favor; motion carried unanimously.

Board of Trustees
Motion by Dr. Learn and seconded by Mr. Petrucci to appoint the following individuals to
act as Trustees of the Central Westmoreland CTC Foundation for a term of three (3) years
beginning January 6, 2022, and ending December 31, 2024

● Mr. Jason B. Lucia, Administrative Director
● Dr. Scott Learn, JOC Vice-Chair and Hempfield School Board Member
● Mrs. Meri Beth Elder, Health Occupations Teacher
● Mr. John Dalrymple, President of Hamill Manufacturing and Local

Advisory Committee Member
● Mrs. Helen Mucci, Owner of Webb’s Service Center, Inc.

All were in favor; motion carried unanimously.

Field Trip
Motion by Mr. Petrucci and seconded by Mr. Gogolsky to approve for 15 Culinary students
to compete in the 2022 State Leadership Conference at Seven Spring Resort, from March
21-23.  The anticipated cost will be $5,500 plus transportation.  All were in favor; motion
carried unanimously.

Resignation
Motion by Ms. Livengood and seconded by Dr. Learn to accept the resignation for early
retirement of Leanne Phillips, Payroll Clerk, effective at the close of business, June 30,
2022.  (exhibit A) All were in favor; motion carried unanimously.

Motion by Mr. Gogolsky and seconded by Dr. Learn to accept the resignation for early
retirement of Linda Garland, Attendance Clerk, effective at the close of business, June 30,
2022.  (exhibit B) All were in favor; motion carried unanimously.
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Bank Depositories
Motion by Ms. Livengood and seconded by Dr. Learn to continue with First National Bank 
and First Commonwealth Bank (Student Activity Funds) as depositories for the accounts at 
Central Westmoreland CTC.  All were in favor; motion carried unanimously.

New Hire
Motion by Dr. Learn and seconded by Ms. Livengood to hire Stone Lewandowski as the 
Auto Technology Instructor as a salary of $54,000, effective immediately pending receipt 
of all necessary clearances and submission of any other necessary documents, with all other 
terms and conditions as set forth in the Collective Bargaining Agreement with the 
CWCTC.  All were in favor; motion carried unanimously.

Report of Solicitor
The trustees will schedule a meeting to review the bylaws to recommend for new adoption. 
Tax exemption status can be applied for with Trustees in place.

Adjournment
Motion by Mr. Gogolsky and seconded by Dr. Learn to adjourn at 7:27. All were in favor; 
motion carried unanimously.

The next regular meeting is scheduled for Thursday, February 3, 2022, at 7 pm.
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GENERAL ACCOUNT
Beginning Bank Balance-First National Bank 841,450.86$         

DEPOSITS
CATEGORY DATE DESCRIPTION AMOUNT

6946 999 SC 12/3/2021 Frazier SD November and December 2021 - 2021-2022 57,876.82          
6946 999 SC 12/3/2021 Greensburg Salem SD December 2021 - 2021-22 50,481.17          
6946 999 SC 12/3/2021 Yough SD November 2021 - 2021-22 68,653.00          
6946 999 SC 12/3/2021 Jeannette SD Dec 2021 - 2021-22 28,247.75          
1380 610 CO 12/3/2021 Students kit payment - students 409.00               
153 12/3/2021 CAFÉ 125 8,884.60            
6999 999 SR 12/6/2021 Snack Cart 798.00               
6999 999 SR 12/6/2021 Business Office Masks 384.00               
10.6920.999.112 12/6/2021 Jeans Day Donations 150.00               
6999 999 SR 12/6/2021 Retiree - Premium healthcare - Swartz 690.00               
6999 999 SR 12/6/2021 Misc. Revenue 25.25 
6999 999 SR 12/6/2021 Staff Polo Shirts 48.75 
6946 999 SC 12/14/2021 Yough SD December 2021 - 2021-22 68,653.00          
6946 999 SC 12/14/2021 Belle Vernon Area SD December 2021 - 2021-22 31,635.42          
6946 999 SC 12/14/2021 Frazier SD January 2022 - 2021-2022 28,938.41          
6946 999 SC 12/14/2021 Southmoreland SD January 2022 - 2021-22 36,541.91          
6946 999 SC 12/14/2021 Penn Trafford SD Dec 2021 - 2021-22 56,589.92          
6946 999 SC 12/14/2021 Penn Trafford SD 2020-21 Tuition Due from Member Districts 115,274.82        
6946 999 SC 12/14/2021 Hempfield Area SD November 2021 - 2021-22 126,750.83        
6946 999 SC 12/14/2021 Norwin SD December 2021 - 2021-22 71,520.92          
7820 999 RE 12/16/2021 State Retirement 189,265.29        
6999 999 SR 12/17/2021 Municibid 6,478.00            
6999 999 SR 12/17/2021 Parking Permits 60.00 
6999 999 SR 12/17/2021 Vape fines 100.00               
10.2818.580.000.30.00.SW 12/17/2021 Refund Check - IT 180.00               
1380 610 CO 12/17/2021 Student Kits 100.00               
1380 610 CO 12/17/2021 Manikin/Clinic Supplies 79.00 
6946 999 SC 12/21/2021 Hempfield Area SD 2020-21 Tuition Due from Member Districts 115,845.13        
6946 999 SC 12/21/2021 Student Kits 157.00               
6946 999 SC 12/21/2021 Check Number 1 - Scott Electric Grant 15,314.96          
6946 999 SC 12/30/2021 Vo-Ed cy- 2020-21 161,597.00        

Total deposits 1,241,729.95     

General Fund

Balance on Hand- November 30, 2021 1,140,274.04 
Income 1,241,729.95 
Total 2,382,003.99 
Expenditures 1,064,320.96 

Book Balance - December 31, 2021 796,389.85 
Evening School Deposit
December 31, 2021-Outstanding Checks 45,061.01 

Bank Balance December 30, 2021 841,450.86 

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER
TREASURER'S REPORT

FOR THE MONTH ENDING DECEMBER 30, 2021

4-attachment 2



Capital Reserve Fund

Balance  November 30, 2021 196,039.79

Interest 21.64
Deposits
Expenditures

Balance  December 31, 2021 196,061.43

ACH ACCOUNT 

Balance  November 30, 2021 3,997.41

Interest 0.37
Deposits
Expenditures 0

Balance  December 31, 2021 3,997.78

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER
TREASURER'S REPORT

FOR THE MONTH ENDING DECEMBER 30, 2021
(CONTINUED)
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