
JOINT OPERATING COMMITTEE MEETING
December 9, 2021, 7 PM

Executive Session 7:45 pm - 7:50 pm

Call to order by the President

The meeting was called to order at 7:33 pm by Ms. Savage, followed by the Pledge of Allegiance.

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Mr. John Weinman (Mt. Pleasant Area School District)
Mr. Nick Petrucci (Penn Trafford School District)    
Ms. Kristy Smith (Southmoreland School District)
Ms. Amy Ulander (Yough School District)
Absent:
member from Norwin School District

Others Present:
Mr. Jason Lucia (Administrative Director)
Mr. Alex Novickoff (Assistant Director of Workforce Education)
Mr. Chris Tollari (Business Manager)
Ms. Michelle DeLuca (Coordinator of Grants & Adult Education)
Ms. Amy Schrempf (solicitor) 
Mr. Brian Ruff (Buildings & Grounds Supervisor)
Mr. Curt Smithley (Questeq IT)
Dr. Matthew Harris (Penn-Trafford School District Superintendent)
Dr. Dan Perna (Educational Consultant)
Ms. Julie Lea (Assistant Business Manager)
CWCTC employees
Zoom participants

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672 
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



Public Comments: none

Communications
Add to the agenda the resignation letter of Ron Surratt, Automotive Technology Teacher,
with a last day of employment on December 17, 2021.

Minutes
Motion by Dr. Learn and seconded by Mr. Gogolsky to approve the minutes of the JOC
meeting held November 4, 2021. (attachment 1)  All were in favor; motion carried
unanimously.

Administration Reports 

A. Jason Lucia, Administrative Director
● Building renovations by our CWCTC students are still underway for the 

rebranding initiative.
● Program approval information is being entered into the CATS system.
● Industry credentials that have been earned are being collected to be reported 

back to the sending districts for the Future Ready reporting.
● The goal for every program is to guarantee students to have stackable 

credentials that are all active and applicable upon graduation to allow 
students to have an upper hand at job acquisition.

B. Alexander Novickoff, Assistant Director of Workforce Education
● The CWCTC Road Show has been in front of more than 1,000 students 

from Hempfield, Belle Vernon, Norwin, and Frazier.  It will appear at Penn 
Trafford, Southmoreland, and Greensburg Salem before the break.

C. Michelle DeLuca, Coordinator of Grants & Adult Ed
● Two PDE Equipment grants were submitted in November.
● The Perkins Comprehensive Local Needs Assessment (CLNA) was held as 

a regional meeting on November 15th via zoom.  Gathering data and 
preparing the tables to send out in early January.  The CLNA is due in 
Egrants in February.

● There were 4 students in the November CDL class.  Customized training 
with First Energy.

● Evening School classes for Spring will begin in February.  Information has 
been sent out to those who requested it.  The website will be updated.

D. Chris Tollari, Business Manager
● The 2021 audit resulted in no findings or recommendations.
● The new Assistant Business Manager is learning the business office process.
● The 2021 Annual Financial Report is nearing completion.



Treasurer’s Report
Motion by Ms. Livengood and seconded by Dr. Learn to approve the Treasurer’s Reports
ending October 2021. (attachment 2)  All were in favor; motion carried unanimously.

Payment of Bills 
Motion by Mr. Gogolsky and seconded by Mr. Weinman to approve payment of bills. 
(attachment 3)  All were in favor; motion carried unanimously.

JOC Chairperson
Motion by Ms. Livengood and seconded by Dr. Learn to approve Mrs. Robin Savage as the
Joint Operating Committee Chairperson for the 2021-2022 school year.  All were in favor;
motion carried unanimously.

Motion by Mr. Weinman and seconded by Ms. Ulander to approve Dr. Scott Learn as the
Joint Operating Committee Vice Chairperson for the 2021-2022 school year.  All were in
favor; motion carried unanimously.

Set & Advertise 2022 Meeting Dates
Motion by Dr. Learn and seconded by Ms. Livengood to approve the following dates for
the 2022 JOC meetings.  All were in favor; motion carried unanimously.

January 6 July-no regular meeting
February 3 August 4
March 3 September 1
April 7 October 6
May 5 November 3
June 2 December 8

Personnel
Motion by Mr. Gogolsky and seconded by Dr. Learn to hire Rich Firmstone as the
Buildings & Grounds Assistant at a salary of $52,500, effective immediately pending
receipt of all necessary clearances and submission of any other necessary documents, with
all other terms and conditions as set forth in the Collective Bargaining Agreement with the
CWCTC ESPA.  All were in favor; motion carried unanimously.

Motion by Ms. Livengood and seconded by Dr. Scott to ratify and approve the hiring of
Cris Long as an Administrative Assistant/Business Office Specialist, a 12 month position,
retroactive to December 1, 2021, at a starting salary of $45,000, pending receipt of all
necessary clearances and submission of any other necessary documents, with all other
terms and conditions as set forth in the Collective Bargaining Agreement with the CWCTC
ESPA.  All were in favor; motion carried unanimously.

FMLA
Motion by Dr. Learn and seconded by Mr. Weinman to approve Family Medical Leave
(FMLA) for one employee (Employee ID #3140528) according to the school’s policy under
Section: Employees, Title: FMLA, Policy: #335.  The leave will commence after the sick
days are exhausted.  All were in favor; motion carried unanimously.





GENERAL ACCOUNT

Beginning Bank Balance-First National Bank 1,151,796.70$      

DEPOSITS

CATEGORY DATE DESCRIPTION AMOUNT

153 10/1/2021 CAFÉ 125 8,856.70 

6946 999 SC 10/1/2021 Mt Pleasant Area SD Aug/Sept 2021 - 2021-2022 123,474.18        

6946 999 SC 10/1/2021 Mt Pleasant Area SD October 2021 - 2021-2022 61,737.09          

6946 999 SC 10/1/2021 Jeannette SD September 2021 - 2021-22 28,247.75          

6946 999 SC 10/1/2021 Greensburg Salem SD October2021 - 2021-22 50,481.17          

6946 999 SC 10/1/2021 Frazier SD Sept n October 2021 - 2021-2022 57,876.82          

1380 610 CO 10/1/2021 Students kit payment - Night School/Cash 955.00 

1380 610 CO 10/1/2021 Students kit payment - Night School/Checks 1,935.00 

6943.999.102.30.00.ES 10/13/2021 Evening School 7,838.00 

1380 610 CO 10/18/2021 Students kit payment - Night School/Cash 456.00 

1380 610 CO 10/18/2021 Students kit payment - Night School/Checks 325.00 

6946 999 SC 10/18/2021 Penn Trafford SD October 2021 - 2021-22 56,589.92          

6946 999 SC 10/18/2021 Belle Vernon Area SD October 2021 - 2021-22 31,635.42          

6946 999 SC 10/18/2021 Southmoreland SD November 2021 - 2021-22 36,541.91          

6946 999 SC 10/18/2021 Hempfield Area SD September 2021 - 2021-22 126,750.83        

6946 999 SC 10/18/2021 Yough SD October 2021 - 2021-22 68,653.00          

6946 999 SC 10/18/2021 Norwin SD October 2021 - 2021-22 71,520.92          

1380 610 CO 10/18/2021 Kriebel - Utility rebate 290.30 

1380 610 CO 10/19/2021 Parking Permit - Cash 1,285.00 

1380 610 CO 10/19/2021 Parking Permit - Sager 40.00 

1380 610 CO 10/19/2021 Parking Permit - Franzetta 40.00 

1380 610 CO 10/19/2021 Parking Permit - Brown 40.00 

1380 610 CO 10/19/2021 Parking Permit - Reynolds 40.00 

1380 610 CO 10/19/2021 Parking Permit - Smith 40.00 

1380 610 CO 10/19/2021 Parking Permit - Matichko 40.00 

1380 610 CO 10/19/2021 Parking Permit - Colarusso 40.00 

1380 610 CO 10/19/2021 Parking Permit - Trayers 40.00 

1380 610 CO 10/19/2021 Parking Permit - Tarbuck 40.00 

6946 999 SC 10/19/2021 Parking Permit - Jupina 40.00 

6946 999 SC 10/19/2021 Parking Permit - Dorbrinick 20.00 

6946 999 SC 10/19/2021 Parking Permit - Dorbrinick 20.00 

6946 999 SC 10/19/2021 Parking Permit - Toman 40.00 

6946 999 SC 10/19/2021 Parking Permit - Arcuri 40.00 

6946 999 SC 10/19/2021 Parking Permit - Neiderhiser 40.00 

6946 999 SC 10/19/2021 Parking Permit - Hurst 40.00 

10 0145 000 000 00 00 00 10/19/2021 Parking Permit - Hart.Chandler 40.00 

6999 999 SR 10/19/2021 Parking Permit - Yost 40.00 

6999 999 SR 10/19/2021 Parking Permit - Delabio 40.00 

6999 999 SR 10/19/2021 Parking Permit - Strinerjacobs 40.00 

6999 999 SR 10/19/2021 Parking Permit - Poche 40.00 

6999 999 SR 10/19/2021 Parking Permit - Saveikis 40.00 

6999 999 SR 10/19/2021 Parking Permit - Butler 40.00 

10 8521 999 661 30 00 PK 10/21/2021 Perkins Grant - 2021-22 88,358.01          

10 8521 999 661 30 00 PK 10/21/2021 Perkins Grant - 2021-22 29,452.67          

10.9400.000.000.00.00.00 10/21/2021 GEER II 22,173.19          

6943.999.102.30.00.ES 10/27/2021 Evening School 1,770.00 

7220 999 000 30 00 MD 10/28/2021 Vo-Ed cy- 2020-21 161,597.00        

Total deposits 1,039,680.88     

General Fund

Balance on Hand- September 30, 2021 681,393.39 

Income 1,039,680.88 

Total 1,721,074.27 

Expenditures 593,558.23 

Book Balance-October 31, 2021 1,127,516.04 

Evening School Deposit

October 31, 2021-Outstanding Checks 24,280.66 

Bank Balance October 31, 2021 1,151,796.70 

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING OCTOBER 31, 2021

attachment 2



Capital Reserve Fund

Balance  September 30, 2021 195,997.21

Interest 20.24

Deposits

Expenditures

Balance  October 31, 2021 196,017.45

ACH ACCOUNT 

Balance  September 30, 2021 3,996.61

Interest 0.41

Deposits

Expenditures 0

Balance  October 31, 2021 3,997.02

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING OCTOBER 31, 2021

(CONTINUED)
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