
JOINT OPERATING COMMITTEE MEETING
December 9, 2021, 7 PM

1. Executive Session (time ________-________)

2. Call to order by the President (time ________)

· Pledge of Allegiance

· Roll Call

_____Ms. Stacey Livengood (Belle Vernon Area School District)

_____Ms. Robin Savage (Greensburg Salem School District)

_____Dr. Scott Learn (Hempfield Area School District)

_____Mr. Mark Gogolsky (Jeannette City School District)

_____Mr. John Weinman (Mt. Pleasant Area School District)

_____Mr. Brian Carlton (Norwin School District)

_____Mr. Nick Petrucci (Penn Trafford School District)

_____Mr. James Carson (Southmoreland School District)

_____Ms. Amy Ulander (Yough School District)

_____Mr. Jason Lucia (Administrative Director) _____Mr. Chris Tollari (Business Manager)

_____Ms. Darcy Szymkiewicz (Assistant Director CTE) _____Mr. Russell Lucas (solicitor)

_____Mr. Alex Novickoff (Assistant Director of Workforce Education)

_____Ms. Michelle DeLuca (Coordinator of Grants & Adult Ed)

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



3.   Public Comments

4.   Communications

Add to the agenda the resignation letter of Ron Surratt, Automotive Technology

Teacher, with a last day of employment on December 17, 2021.

5.   Minutes

Motion to approve the minutes of the JOC meeting held November 4, 2021. 

(attachment 1)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

6.   Administration Reports 

7.   Treasurer’s Report

Motion to approve the Treasurer’s Reports ending October 2021. (attachment 2)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

8.   Payment of Bills 

Motion to approve payment of bills.  (attachment 3)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



9.  JOC Chairperson

Motion to approve Mrs. Robin Savage as the Joint Operating Committee Chairperson

for the 2021-2022 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to approve Dr. Scott Learn as the Joint Operating Committee Vice Chairperson

for the 2021-2022 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

10.  Set & Advertise 2022 Meeting Dates

January 6 July-no regular meeting
February 3 August 4
March 3 September 1
April 7 October 6
May 5 November 3
June 2 December 8

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



11.  Personnel

Motion to hire ____________________ as the Buildings & Grounds Assistant at a

salary of $___________, effective immediately pending receipt of all necessary

clearances and submission of any other necessary documents, with all other terms and

conditions as set forth in the Collective Bargaining Agreement with the CWCTC

ESPA.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to ratify and approve the hiring of _________________ as an Administrative

Assistant/Business Office Specialist, a 12 month position, retroactive to December 1,

2021, at a starting salary of $_________, pending receipt of all necessary clearances

and submission of any other necessary documents, with all other terms and conditions

as set forth in the Collective Bargaining Agreement with the CWCTC ESPA.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

12.   FMLA

Motion to approve Family Medical Leave (FMLA) for one employee (Employee ID

#3140528) according to the school’s policy under Section: Employees, Title: FMLA,

Policy: #335.  The leave will commence after the sick days are exhausted.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



13.  Early Retirement Incentive

Motion to approve issuing an Early Retirement Incentive to the employees of the

CWCTC ESPA, PSEA-NEA, as set forth and documented on the attached Exhibit A.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

14.   PACTA Education and Workforce Development Symposium

Motion to approve for Jason Lucia and Alex Novackoff to attend the February 2022

PACTA Education and Workforce Development Symposium for the purpose of

presenting.  Approximate total cost is $1250.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

15.  Resignation

Motion to accept the resignation of Ron Surratt, effective at the close of business,
December 17, 2021.  (exhibit B)

16.  Report of Solicitor

17.  Adjournment (time________)

Motion to adjourn until the next meeting, Thursday, January 6, 2022, at 7 pm.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



JOINT OPERATING COMMITTEE MEETING
November 4, 2021, 7 PM

Executive Session 6 pm - 7:08 pm

Call to order by the President

The meeting was called to order at 7:10 pm by Ms. Savage, followed by the Pledge of Allegiance

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Mr. John Weinman (Mt. Pleasant Area School District)
Mr. Nick Petrucci (Penn Trafford School District)
Ms. Amy Ulander (Yough School District)
Absent:
Mr. Brian Carlton (Norwin School District)
Mr. James Carson (Southmoreland School District)

Others Present:
Mr. Jason Lucia (Administrative Director)
Ms. Darcy Szymkiewicz (Assistant Director of CTE)
Mr. Alex Novickoff (Assistant Director of Workforce Education)
Mr. Chris Tollari (Business Manager)
Ms. Michelle DeLuca (Coordinator of Grants & Adult Education)
Mr. Russell Lucas (solicitor) 
Mr. Brian Ruff (Buildings & Grounds Supervisor)
Mr. Curt Smithley (Questeq IT)
Dr. Timothy Gabauer (Mt. Pleasant Area School District Superintendent)
CWCTC employees
11 Zoom participants

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672 
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 
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Public Comments: none

Communications: none

Minutes
Motion by Mr. Petrucci and seconded by Mr. Weinman to approve the minutes of the JOC
meeting held October 7, 2021. (attachment 1)  All were in favor; motion carried unanimously.

Administration Reports 

A. Jason Lucia, Administrative Director
● Building projects update: Restoration and Design students starting on the main

lobby and main hallways
● Looking at developing more pathways for students that may be at-risk with

graduation credits to obtain skills and certifications
● Program sustainability audits in progress with a report to be delivered back to the

JOC

B. Darcy Szymkiewicz, Assistant Director of CTE
● Preparing for the DPE and 339 Report
● Beginning the NOCTI process and creating lists of materials that will be needed

for testing
● Recently held the first Principal’s meeting of the year
● Introduced GURU Boards to the sending school so that they can access grades,

progress reports, and attendance
● Meet and greet on November 10 for parents/guardians of current students

C. Alexander Novickoff, Assistant Director of Workforce Education
● Driver’s Education is up and running with 22 enrolled students in the theory

course
● Our car is being serviced by TM Services to outfit it for on the road lessons
● Social Media/PR intern, Luke Sechrist or Mount Pleasant, has started and is doing

great
● We were awarded $15,000 for PaTTAN’s Competitive Integrated Employment

Grant
● CTE Roadshow is up and running with some of the materials we have received;

we are waiting on additional items
● Presented the time-lapse video of room trusses being hung
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D. Michelle DeLuca, Coordinator of Grants & Adult Ed
● There were 6 students in the October 25th CDL class.  Next class will be

November 15th.
● Emissions Certification class was held October 25 and 27th with testing on

Monday, November 1st.  Seventeen technicians attended the class.  Next class
will be February 2022.

● Emergency Vehicle Testing was held Thursday, October 14 th.  This is a national
test held twice a year for automotive technicians who work on Emergency
Vehicles (police, fire and ambulance).  There were seven who came for the
testing.

● PDE Competitive Equipment Grant was submitted today.  For a program to be
eligible for the grant, they must have 1,000 openings annually with an entry level
wage above $25,000 according to the PA In-Demand Occupation List or PA
IDOL.  CTCs can apply for up to $50,000 and requires matching funds.

● PDE Supplemental Equipment Grant is due November 30th.
● The Perkins Audit begins next Friday, November 12 th. The audit will be virtual so

all files must be sent electronically.  The Perkins Advisor will review the
documents and they will set up interviews via Zoom in January 2022.

E. Chris Tollari, Business Manager
● 2021 local audit to begin on November 8, 2021
● PASBO (Pennsylvania Association of School Business Officials) draft report of

the business office process and procedures is scheduled with Wayne McCullough
for November 19, 2021

● Policy review with PSBA (Pennsylvania School Boards Association) to begin
within the next 2 weeks

Treasurer’s Report
Motion by Dr. Learn and seconded by Mr. Gogolsky to approve the Treasurer’s Reports ending
September 2021. (attachment 2)  All were in favor; motion carried unanimously.

Payment of Bills 
Motion by Ms. Livengood and seconded by Dr. Learn to approve payment of bills. (attachment
3)  All were in favor; motion carried unanimously.

Personnel
Motion by Ms. Livengood and seconded by Dr. Learn to hire Julie Lea as the Assistant Business
Manager at a salary of $55,000, effective immediately pending receipt of all necessary clearances
and submission of any other necessary documents.  Six members were in favor; one abstained.
Motion carried.
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2022 PDE Data Summit
Motion by Mr. Gogolsky and seconded by Mr. Weinman to approve for Renee Jones to attend the
2022 PDE Data Summit in Hershey, PA, from March 20-23, 2022.  Approximate total cost is
$1210 with this approximate breakdown:

● $275 for registration until December 4, 2021
● $450 for three nights at Hotel Hershey
● $300 for rental car
● $70 for gasoline
● $65 for meals
● $50 for PA Turnpike tolls

All were in favor; motion carried unanimously.

America’s Beauty Show
Motion by Ms. Livengood and seconded by Mr. Petrucci to approve for Linda Iezzi to take
students on a field trip toAmerica’s Beauty Show in Illinois, from April 10-12, 2022.
Approximately 20-30 students will attend with 2 teachers and 2-3 volunteers.  Based on past
years, the estimated cost per person is $425.  Mr. Gogolsky asked how the trip would be
funded.  Mr. Lucia conveyed through fundraisers and family contributions.  All were in favor;
motion carried unanimously.

Program Realignment
Motion by Dr. Learn and seconded by Mr. Weinman to ratify and confirm the elimination and
curtailment of the CTC’s program with CIP code 51.9999 (Health Professions and Related
Clinical Sciences, Other), which elimination and curtailment of program was effective June 30,
2020 at the end of the 19-20 school year, and to ratify and confirm the approval and offering of
the CTC’s program with CIP code 51.2604 (Rehabilitation Aide), which approval and offering
was effective July 1, 2020 for the start of the 20-21 school year.  All were in favor; motion
carried unanimously.

Motion by Dr. Learn and seconded by Mr. Gogolsky to ratify and confirm the elimination and
curtailment of the CTC’s program with CIP code 15.0303 (Electrical, Electronic and
Communications Engineering Technology/Technician), which elimination and curtailment of
program was effective June 30, 2020 at the end of the 19-20 school year, and to ratify and
confirm the approval and offering of the CTC’s program with CIP code 15.0403
(Electromechanical Technology/Electromechanical Engineering Technology), which approval
and offering was effective July 1, 2019 for the start of the 19-20 school year, with he programs
with CIP codes 15.0303 and 15.0403 both operating during the 19-20 school year for the purpose
of program completion for graduating seniors.  All were in favor; motion carried unanimously.

Report of Solicitor: none
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Adjournment
Motion by Mr. Weinman and seconded by Ms. Livengood to adjourn at 7:47 pm.  All were in
favor; motion carried unanimously.

The next regular meeting is scheduled for Thursday, December 9, at 7 pm.

_________________________________ _________________________________

JOC Chairperson JOC Board Secretary
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GENERAL ACCOUNT

Beginning Bank Balance-First National Bank 1,151,796.70$      

DEPOSITS

CATEGORY DATE DESCRIPTION AMOUNT

153 10/1/2021 CAFÉ 125 8,856.70 

6946 999 SC 10/1/2021 Mt Pleasant Area SD Aug/Sept 2021 - 2021-2022 123,474.18        

6946 999 SC 10/1/2021 Mt Pleasant Area SD October 2021 - 2021-2022 61,737.09          

6946 999 SC 10/1/2021 Jeannette SD September 2021 - 2021-22 28,247.75          

6946 999 SC 10/1/2021 Greensburg Salem SD October2021 - 2021-22 50,481.17          

6946 999 SC 10/1/2021 Frazier SD Sept n October 2021 - 2021-2022 57,876.82          

1380 610 CO 10/1/2021 Students kit payment - Night School/Cash 955.00 

1380 610 CO 10/1/2021 Students kit payment - Night School/Checks 1,935.00 

6943.999.102.30.00.ES 10/13/2021 Evening School 7,838.00 

1380 610 CO 10/18/2021 Students kit payment - Night School/Cash 456.00 

1380 610 CO 10/18/2021 Students kit payment - Night School/Checks 325.00 

6946 999 SC 10/18/2021 Penn Trafford SD October 2021 - 2021-22 56,589.92          

6946 999 SC 10/18/2021 Belle Vernon Area SD October 2021 - 2021-22 31,635.42          

6946 999 SC 10/18/2021 Southmoreland SD November 2021 - 2021-22 36,541.91          

6946 999 SC 10/18/2021 Hempfield Area SD September 2021 - 2021-22 126,750.83        

6946 999 SC 10/18/2021 Yough SD October 2021 - 2021-22 68,653.00          

6946 999 SC 10/18/2021 Norwin SD October 2021 - 2021-22 71,520.92          

1380 610 CO 10/18/2021 Kriebel - Utility rebate 290.30 

1380 610 CO 10/19/2021 Parking Permit - Cash 1,285.00 

1380 610 CO 10/19/2021 Parking Permit - Sager 40.00 

1380 610 CO 10/19/2021 Parking Permit - Franzetta 40.00 

1380 610 CO 10/19/2021 Parking Permit - Brown 40.00 

1380 610 CO 10/19/2021 Parking Permit - Reynolds 40.00 

1380 610 CO 10/19/2021 Parking Permit - Smith 40.00 

1380 610 CO 10/19/2021 Parking Permit - Matichko 40.00 

1380 610 CO 10/19/2021 Parking Permit - Colarusso 40.00 

1380 610 CO 10/19/2021 Parking Permit - Trayers 40.00 

1380 610 CO 10/19/2021 Parking Permit - Tarbuck 40.00 

6946 999 SC 10/19/2021 Parking Permit - Jupina 40.00 

6946 999 SC 10/19/2021 Parking Permit - Dorbrinick 20.00 

6946 999 SC 10/19/2021 Parking Permit - Dorbrinick 20.00 

6946 999 SC 10/19/2021 Parking Permit - Toman 40.00 

6946 999 SC 10/19/2021 Parking Permit - Arcuri 40.00 

6946 999 SC 10/19/2021 Parking Permit - Neiderhiser 40.00 

6946 999 SC 10/19/2021 Parking Permit - Hurst 40.00 

10 0145 000 000 00 00 00 10/19/2021 Parking Permit - Hart.Chandler 40.00 

6999 999 SR 10/19/2021 Parking Permit - Yost 40.00 

6999 999 SR 10/19/2021 Parking Permit - Delabio 40.00 

6999 999 SR 10/19/2021 Parking Permit - Strinerjacobs 40.00 

6999 999 SR 10/19/2021 Parking Permit - Poche 40.00 

6999 999 SR 10/19/2021 Parking Permit - Saveikis 40.00 

6999 999 SR 10/19/2021 Parking Permit - Butler 40.00 

10 8521 999 661 30 00 PK 10/21/2021 Perkins Grant - 2021-22 88,358.01          

10 8521 999 661 30 00 PK 10/21/2021 Perkins Grant - 2021-22 29,452.67          

10.9400.000.000.00.00.00 10/21/2021 GEER II 22,173.19          

6943.999.102.30.00.ES 10/27/2021 Evening School 1,770.00 

7220 999 000 30 00 MD 10/28/2021 Vo-Ed cy- 2020-21 161,597.00        

Total deposits 1,039,680.88     

General Fund

Balance on Hand- September 30, 2021 681,393.39 

Income 1,039,680.88 

Total 1,721,074.27 

Expenditures 593,558.23 

Book Balance-October 31, 2021 1,127,516.04 

Evening School Deposit

October 31, 2021-Outstanding Checks 24,280.66 

Bank Balance October 31, 2021 1,151,796.70 

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING OCTOBER 31, 2021

attachment 2



Capital Reserve Fund

Balance  September 30, 2021 195,997.21

Interest 20.24

Deposits

Expenditures

Balance  October 31, 2021 196,017.45

ACH ACCOUNT 

Balance  September 30, 2021 3,996.61

Interest 0.41

Deposits

Expenditures 0

Balance  October 31, 2021 3,997.02

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER

TREASURER'S REPORT

FOR THE MONTH ENDING OCTOBER 31, 2021

(CONTINUED)
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