
JOINT OPERATING COMMITTEE MEETING
October 7, 2021, 7 PM

1. Executive Session (time ________-________)

2. Call to order by the President (time ________)

· Pledge of Allegiance

· Roll Call

_____Ms. Stacey Livengood (Belle Vernon Area School District)

_____Ms. Robin Savage (Greensburg Salem School District)

_____Dr. Scott Learn (Hempfield Area School District)

_____Mr. Mark Gogolsky (Jeannette City School District)

_____Mr. John Weinman (Mt. Pleasant Area School District)

_____Mr. Brian Carlton (Norwin School District)

_____Mr. Nick Petrucci (Penn Trafford School District)

_____Mr. James Carson (Southmoreland School District)

_____Ms. Amy Ulander (Yough School District)

_____Mr. Jason Lucia (Administrative Director) _____Mr. Chris Tollari (Business Manager)

_____Ms. Darcy Szymkiewicz (Assistant Director CTE) _____Mr. Russell Lucas (solicitor)

_____Mr. Alex Novickoff (Assistant Director of Workforce Education)

_____Ms. Michelle DeLuca (Coordinator of Grants & Adult Ed)
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3. Public Comments

4. Communications

Add to the agenda, the retirement/resignation letter of Mariann Kubas, 

Accountant/Bookkeeper, with a last day of employment on December 31, 2021.

5. Minutes

Motion to approve the minutes of the JOC meeting held September 2, 2021.

(attachment 1)

Motion by ______________________ Seconded by ______________________ 

Comments _______________________________________________________ 

Affirmative Vote __________________ Negative Vote ____________________

6. Administration Reports

7. Treasurer’s Report

Motion to approve the Treasurer’s Reports ending August 2021. (attachment 2) 

Motion by ______________________ Seconded by ______________________ 

Comments _______________________________________________________ 

Affirmative Vote __________________ Negative Vote ____________________

8. Payment of Bills

Motion to approve payment of bills.  (attachment 3)

Motion by ______________________ Seconded by ______________________ 

Comments _______________________________________________________ 

Affirmative Vote __________________ Negative Vote ____________________



9.   Money Transfer

Motion to approve the transfer of $100,000 from excess revenues from the 2020-2021 school
year into the Capital Reserve account for the future purchase of school vans as capital
investments

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

10.  Occupational Advisory Committee

Motion to approve the Local Advisory Committee list for the 2021-2022 school year.
(attachment 4)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to approve the Occupational Advisory Committee list for 2021-2022 school year.
(exhibit A)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

11.  Contract Agreement

Motion to approve a contract with Anne Briggs for a one-year term, retroactive to
9/15/2021 through June 30, 2022 for Vocational Rehabilitation Services at a rate of
$30/hour paid through the Covid Geer III grant. (attachment 5)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



12. PACTA Fall Workshop

Motion to approve Darcy Szymkiewicz, Alexander Novickoff, Chris Tollari,  Michelle
DeLuca, and Curt Smithley to attend the 2021 PACTA Fall Workshop in State College, PA,
from October 21-October 22, 2021.  Approximate total cost is $2,480 (registration fee is
$900; lodging is approximately $550; food is approximately $300; travel is approximately
$730).

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

13. Substitutes

Motion to approve a pay increase for substitute teachers to $115/day.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to approve a pay increase for substitute custodians to $14/hour.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to approve a pay increase for substitute secretaries to $14/hour.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



14.  JOC Reorganization - Chairperson and Vice Chairperson

Motion to open nominations for the Joint Operating Committee Chairperson for the
2021-2022 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to close nominations for the Joint Operating Committee Chairperson for the
2021-2022 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to open nominations for the Joint Operating Committee Vice Chairperson for the
2021-2022 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to close nominations for the Joint Operating Committee Vice Chairperson for the
2021-2022 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



15.  SkillsUSA Conference

Motion to approve for two SkillsUSA advisors and up to 20 students to attend the 2021
Western Region Fall Leadership Conference, October 27-29, 2021, Seven Springs,
Champion, PA, and to grant permission for one of the SkillsUSA advisors and the
Conference Officer student to go after school on October 26, 2021.  The cost for the trip will
run approximately $9,154 ($7980 for lodging and meals; $630 for registration; $510 for bus
fees; $34 for mileage reimbursement). The cost for the trip is to be paid by SkillsUSA and
student activities.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

16. Retirement/Resignations

Motion to accept the resignation of Mariann Kubas for the purposes of retirement, effective
at the close of business, December 31, 2021.  (exhibit B)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to accept the resignation for the purposes of retirement of __________________,
effective _______________, and to approve a Resignation Agreement with the employee.
(exhibit C)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

Motion to accept the resignation for the purposes of retirement of __________________,
effective _______________, and to approve a Resignation Agreement with the employee.
(exhibit D)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



17.  Report of Solicitor

18.  Adjournment (time________)

Motion to adjourn until the next meeting, Thursday, November 4, at 7 pm.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



JOINT OPERATING COMMITTEE MEETING
September 2, 2021, 7 PM

Executive Session 6 pm - 7 pm

Call to order by the President

The meeting was called to order at 7:12 pm by Ms. Savage, followed by the Pledge of Allegiance

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Mr. Brian Carlton (Norwin School District)
Mr. Nick Petrucci (Penn Trafford School District)
Mr. James Carson (Southmoreland School District)
Ms. Amy Ulander (Yough School District)

Others Present:
Mr. Jason Lucia (Administrative Director)
Ms. Darcy Szymkiewicz (Assistant Director of CTE)
Mr. Chris Tollari (Business Manager)
Ms. Michelle DeLuca (Adult Ed. Coordinator/Grant Writer)
Mr. Brian Ruff (Buildings & Grounds Supervisor)
Mr. Curt Smithley (Questeq IT)
Ms. Marsha Welsh (CTDSL/Consultant)
Mr. Russell Lucas (solicitor) 
Mr. Matt Jones (Jeannette City School District Superintendent)
Several CWCTC Staff

Central Westmoreland
Career & Technology Center

attachment 1
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Public Comments: none

Communications:
Central Westmoreland CTC has been approved to offer Driver’s Education as a part of the
Wellness program.
Ethan Sommers, a four year Culinary Arts student/2021 Norwin graduate, was recognized for
receiving a gold medal from the 2021 FCCLA National STAR Event competition in the Culinary
Arts category.

Minutes
Motion by Dr. Learn and seconded by Ms. Livengood to approve the minutes of the JOC meeting
held August 5, 2021.  The motion passed with six in favor; three abstained (J Carson, B Carlson,
A Ulander). (attachment 1)

Administration Reports 

A. Jason Lucia, Administrative Director
● Renovations continue with student involvement.
● Drivers Education has been officially approved by PDE.
● The school year started fantastic.
● We are pushing work based experiences for our students.  Nine are already on Co-Op.

B. Darcy Szymkiewicz, Assistant Director of CTE
● The attendance numbers per school were provided.
● We are looking into other avenues to hire students in the building for on-site co-op

opportunities.

C. Chris Tollari, Business Manager
● We are in the process of refinancing our current debt loan with Banc of America Public

Capital Corp to First National Bank of Pennsylvania.  Some of the main summary Terms
and Conditions are listed below:

○ up to a $3,455,003 loan
○ to be paid within eighty-four (84) months from the date of closing
○ from a 2.99% interest with Banc of America to either a 2.09% Bank Qualified

Tax-Exempt rate or a 2.12% Non-Bank Qualified Tax-Exempt rate
○ annual interest and principal payments beginning July 18, 2022; approximate

annual payments of $535,688 (prior annual payments were $543,472)
● Also, we just finished our first phase of working with Municibid and scrapping material

that would have otherwise been thrown away for garbage.  Our total for deposit for this
first phase is $13, 185.
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D. Michelle DeLuca, Coordinator of Grants & Adult Ed
● A grant proposal to PATTAN (PA Training and Technical Assistance Network) for

$14,750 was submitted to help 15 students with disabilities from Construction Trades,
HVAC and Plumbing.  The proposal would provide the students with soft skills
certification “Bring Your A Game” with the Private Industry Council, train CWCTC
employees to be job coaches and provide transportation to worksites for the students.

● An additional $50,000 from Scott Electric was received for various lighting projects
throughout the school.

● There were 5 students in the August 23rd CDL class. The next class will be on September
13th.   The Open House that SAGE held at the Range on Saturday, August 7 th was a
success.  Over 200 people attended.

● NTMA Machinist Apprentice classes start next week on September 7 th.   Sixty-three
machinists are registered.

● Fifteen students are registered for the State Inspection class that will be held beginning
September 14th.

Treasurer’s Report
Motion by Mr. Gogolsky and seconded by Mr. Carlton to approve the Treasurer’s Reports ending
July 2021.  All were in favor; motion carried unanimously. (attachment 2)

Payment of Bills 
Motion by Ms. Livengood and seconded by Mr. Carson to approve payment of bills.  All were in
favor; motion carried unanimously. (attachment 3)

JOC Meeting Dates
Motion by Dr. Learn and seconded by Ms. Livengood to approve the following dates to the JOC
Meeting calendar:

October 7, 2021
November 4, 2021
December 9, 2021
January 6, 2021
February 3, 2021
March 3, 2021
April 7, 2021
May 5, 2021
June 2, 2021

Mr. Petrucci advised to make sure that every other district is reorganized.  All were in favor;
motion carried unanimously.
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Substitutes
Motion by Mr. Gogolsky and seconded by Dr. Learn to approve the following substitutes
to be added to the respective list for the  2021-2022 school year, pending receipt of all
clearances and documentation.

Paula Marks, Substitute Teacher
Cris Long, Substitute Secretary-Retroactive to 9/1/2021

A short discussion took place on the substitute teacher pay rate and the shortage of substitutes.
More information is to be gathered.  All were in favor; motion carried unanimously.

Liquidation
Motion by Mr. Gogolsky and seconded by Mr.Petrucci to approve advertising for liquidation of
any unused equipment and accept the highest responsible bid for the 2021-2022 school year.  All
were in favor; motion carried unanimously.

WIU Joint Purchasing Consortium
Motion by Ms. Livengood and seconded by Dr. Learn to approve advertising jointly as a
member of the Westmoreland Intermediate Unit Joint Purchasing Consortium for the
purchase of Multi-Purpose Paper for the 2021-2022 school year. All were in favor; motion
carried unanimously.

Motion by Mr. Gogolsky and seconded by Mr. Carson to approve the authorization of
Chris Tollari, Business Manager, and Central Westmoreland CTC as its authorized
representative on the Westmoreland Intermediate Unit Joint Purchasing Consortium for
supplies.  All were in favor; motion carried unanimously.

St. Vincent Educational Support and Intervention
Motion by Ms. Livengood and seconded by Mr. Carson to approve the renewal agreement for
service delivery between St. Vincent College and Central Westmoreland CTC to provide
educational support and intervention to the student body effective for the 2021-2022 school
year.  The cost is $25,200, and is paid through the Perkins Grant.  Mr. Petrucci asked for an
example of services that they provide, and was told troubled youth counseling, including
substance abuse and mental health.  All were in favor; motion carried unanimously.

Advisors
Motion by Dr. Learn and seconded by Mr. Petrucci to approve Linda Iezzi and John DeMaria
as the SkillsUSA Advisors.  All were in favor; motion carried unanimously.

Motion by Dr. Learn and seconded by Mr. Carlton to approve Michal Crist as the SADD
(Students Against Destructive Decisions) Advisor.  All were in favor; motion carried
unanimously.
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Conference
Motion by Mr. Gogolsky and seconded by Ms. Ulander to approve Debbie Grindle to attend the
PACTA 2021 PA Cooperative Education Conference Virtual Conference, on October 14-15,
2021, at a cost of $120.  Mr. Petrucci noted that Ms. Grindle is an outstanding individual.  All
were in favor; motion carried unanimously.

Paraprofessional
Motion by Ms. Livengood and seconded by Dr. Learn to hire Colby Pettis as a Paraprofessional
at a salary of $24,109, effective immediately pending receipt of all necessary clearances and
submission of any necessary documents.  All were in favor; motion carried unanimously.

Resignations
Motion by Ms. Livengood and seconded by Dr. Learn to remove the following item.  (Item was
listed twice.)

Motion to accept the resignation for the purposes of retirement of __________________,
effective _______________, and to approve a Resignation Agreement with the employee.

All were in favor; motion carried unanimously.

Report of Solicitor
Mr. Lucas passed out a Memorandum RE: Issues Related to Election of JOC Officers/Area-wide
CTC Board as a follow-up to the August 5, 2021 JOC meeting discussion.

Adjournment
Motion by Dr. Learn and seconded by Mr. Gogolsky to adjourn at 8:24 pm.  Mr. Petrucci asked
what the capacity of the building is.  Mr. Lucia will look into it.  All were in favor; motion
carried unanimously.

The next regular meeting is scheduled for Thursday, October 7, at 7 pm.

_________________________________ _________________________________

JOC Chairperson JOC Board Secretary
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attachment 4

First Name Last Name
Kent Beedon
Jason Boone
Gina Cerelli
Steve Columbus
John Dalyrmple
Michelle DeLuca
Mark Gogolsky
Courtney Guerrieri
Barb Gongaware
Tim Hammill
Byron Kohut
Jason Koss
Rachel Lewis 
Ron Logreco
Jason Lucia
Linda Metz
Chad Morrison
Helen Mucci
Eric Nelson
Dave Plutt
Anthony Princeton
Joe Profeta
Robin Savage
Laurel Sherbondy
James Smith
Tuesday Stanley
Mike Storms
Darcy Szymkiewicz
Chris Tollari
Janet Ward
Kim Ward
Mike Washowich
Marsha Welsh
Colette Wilson
Tom Yoder

Local Advisory Committee 
Members  2021-2022
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