
JOINT OPERATING COMMITTEE MEETING
June 3, 2021, 7 PM

Executive Session 6 pm - 7 pm

Call to order by the President
The meeting was called to order at 7:10 pm by Ms. Savage, followed by the Pledge of
Allegiance.

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Mr. Mark Gogolsky (Jeannette City School District)’
Mr. John Weinman (Mt. Pleasant Area School District)
Mr. Nick Petrucci (Penn Trafford School District)
Mr. James Carson (Southmoreland School District)

Present via Zoom:
Dr. Scott Learn (Hempfield Area School District)
Mr. Brian Carlton (Norwin School District)

Absent:
Yough Member

Others Present:
Mr. Jason Lucia (Administrative Director)
Ms. Darcy Szymkiewicz (Asst. Director of CTE)
Mr. Alexander Novickoff (Asst. Director of Workforce Education)
Mr. Chris Tollari (Business Manager)
Ms. Michelle DeLuca (Adult Ed. Coordinator/Grant Writer)
Brian Ruff (Buildings & Grounds Supervisor)
Mr. Curt Smithley (Questeq IT)
Marsha Welsh (CTDSL/Consultant)
Mr. Russell Lucas (solicitor) 

Public Comments: none

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



Communications

Minutes
Motion by Mr. Petrucci and seconded by Mr. Gogolsky to approve the minutes of the JOC
meeting held May 6, 2021. (attachment 1)  All were in favor; motion carried unanimously.

Administration Reports 

A. Jason Lucia, Administrative Director:

● Thanked all members of the JOC for their continued support that has been given
throughout this year.

● Updated on Student Enrollment for the 2021-2022 school year.
● Updated on Industry Credentials earned by students for this past year, including the

new Patient Care Technician certification that is now being offered in the Health
Occupations program.

● Updated on the building projects; wrap up of the new secure vestibule for the new
main office; the remodeling of the new main office to begin; final stages of the
business office area remodeling; finalizing all updates and installation of exhaust
and ventilation for the new Welding/Metal Fabrication program area

B. Darcy Szymkiewicz, Assistant Director of CTE

● Made a statement about attending sending school award ceremonies;
Southmoreland, BV, Hempfield and MP

C. Alexander Novickoff, Assistant Director of Workforce Education:

● Distributed handout entitled “CWCTC - Special Education Services: June 2021”.
See after attachments.

D. Business Manager:

● The Business Office has been busy wrapping up the Final 2021-22 Budget and the
States PDE-2028 for the June 30, 2021, deadline.

● The 2021-22 Budget Adoption Letters that were sent to all nine Member Districts
was approved by 100% from ALL Board Members.

● Have been working on our 2021-22 Insurance Package with McDowell Associates.
● Our insurance broker got our package down from the initial proposal of $80,599, to

a 2nd offer of $75,644, and then to our final offer of $74,599, which is only a 5.7 %
increase of last year’s package.

● We have been continuing to review the center’s contracts and service providers for
efficiency and productivity.

● Have been busy reconciling and finalizing purchased equipment, supplies, and
services, for all of our 2020-21 Grants funding.



E. Michelle DeLuca, Adult Education Coordinator/Grant Writer:

● Grant Summary for 2020-2021
○ CWCTC received $ 1,063,852.69 during the 2020-2021 School Year.
○ Thanked everyone for their assistance and support: Board, Admin, Business

Office and Instructors.  It truly was a team effort!
● Perkins Grant – $ 353,432

○ Increased by $ 38,626.
○ Funds will be used for support services for students (Special Ed Facilitator

and Paraprofessionals, Counseling Services, Prof Development with and
Advertising – Non-Traditional Enrollment)

○ Grant is due June 14th for funds to be available to spend on July 1st.
● Scott Electric Grant - $15,000

○ Provided electrical supplies for the lighting throughout the school. CWCTC
students will work on projects this summer and be paid through the PIC
Experience Works Program.

● GEER II Grant for $ 354,771 was submitted by the May 14th deadline.
○ CTCs were notified last Thursday, May 27th that GEER II funds can now be

used for Salaries.
○ All grants were returned for schools to make any changes to the grant.  Those

changes were due today and were made.
● Emergency Vehicle Technician Testing is being held tonight for 11 technicians.
● There were 2 students in CDL classes in May.  Next class will be June 21st.

Treasurer’s Report
Motion by Ms. Livengood and seconded by Mr. Gogolsky to approve the Treasurer’s Reports
ending April 2021. (attachment 2)  All were in favor; motion carried unanimously.

Payment of Bills 
Motion by Mr. Gogolsky and seconded by Mr. Petrucci to approve payment of bills.(attachment 3)

Budgetary Transfer
Motion by Ms. Livengood and seconded by Mr. Carson to approve budgetary transfers as
presented. (attachment 4)  All were in favor; motion carried unanimously.

Motion by Mr. Gogolsky and seconded by Mr. Petrucci to approve for Administration to make
any additional necessary budgetary transfers and to pay bills for June/July 2021.  All were in
favor; motion carried unanimously.



Contract Renewals
Motion by Ms. Livengood and seconded by Mr. Weinman to approve the compensation
plan for Ms. Kathy Rolka, LPN, for the 2021-2022 school year at a salary of $44,000. All
were in favor; motion carried unanimously.

Motion by Mr. Gogolsky and seconded by Mr. Carson to approve the compensation plan
for Mrs. Michelle DeLuca, Coordinator of Grants and Adult Education, for the 2021-2022
school year at a salary of $72,000. All were in favor; motion carried unanimously.

Motion by Mr. Weinman and seconded by Mr. Gogolsky to accept the request of Mr. Brian Ruff,
Supervisor of Buildings and Grounds, to rescind his letter of resignation. All were in favor;
motion carried unanimously.

Motion by Mr. Gogolsky and seconded by Mr. Weinman to approve the modification of
the compensation plan for Brian Ruff for the remainder of the 2020-2021 school year with
an adjusted salary rate of $68,000 effective May 24, 2021. All were in favor; motion
carried unanimously.

Emergency Instructional Time
Motion by Ms. Livengood and seconded by Mr. Weinman to approve the Emergency
Instructional Time as presented in attachment 5. All were in favor; motion carried
unanimously.

Ratification of MOU
Motion by Mr. Carson and seconded by Ms. Livengood to approve the Memorandum of
Understanding with the CWCTC EA regarding supplemental positions and pay, as presented in
Attachment 6 and to authorize the Administration to carry out any actions in furtherance of the
MOU.  All were in favor; motion carried unanimously.

Contract Agreement
Motion by Mr. Gogolsky and seconded by Ms. Livengood to approve a renewal contract with
James Daniel & Associates for a one-year term, effective July 1, 2021 through June 30, 2022
for Professional Development and Curriculum Coaching at a rate of $800/day paid through
the Perkins Grant.  No rate increase from the prior contract.  All were in favor; motion carried
unanimously.

HVAC Controls and Service
Motion by Ms. Livengood and seconded by Mr. Weinman to table the following motions:

● The approval of contracting with OZ Enterprises, LLC, with a one time equipment fee
of $16,560 for HVAC controls funded by the GEER II Grant, and the service contract
for the controls at an annual fee of $9,000 per year with a three-year agreement.

● The approval of the Preventive Maintenance Agreement with TUDI Mechanical
Systems to cover the mechanical equipment of Central Westmoreland CTC HVAC
system, at a  contracted fee of $26,292 per year, payable in advanced semi-annual
installments in the amount of $13,146, beginning on the Commencement Date.

All were in favor; motions to table carried unanimously.
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Emergency Instructional Time Template 
Section 520.1 - 2021-22 School Year

As communicated to chief school administrators on July 6, 2020, Section 520.1 of the School 
Code provides flexibility to meet minimum instructional time requirements in the event of an 
emergency that prevents a school entity from providing for the attendance of all pupils or usual 
hours of classes at the school entity. As occurred for the 2020-21 school year, the Pennsylvania 
Department of Education (PDE) considers the World Health Organization-declared Coronavirus 
disease (COVID-19) a global pandemic and an emergency as contemplated by Section 520.1 for 
the 2021-22 school year. Nothing in Section 520.1 of the School Code should be construed to 
extend beyond the 2021-22 school year.

A local education agency (LEA) that elects to implement temporary provisions in response to the 
COVID-19 global pandemic may meet the minimum 180 days of instruction and 900 hours of 
instruction at the elementary level and 990 hours of instruction at the secondary level through a 
combination of face-to-face and remote instruction, consistent with the requirements outlined in 
PDE’s July 6, 2020, guidance. Such LEAs must provide PDE with the following information specific 
to the 2021-22 school year:

1. LEA’s Proposed Calendar and Schedule(s) for SY 2021-22
a. School Year Calendar

School Year 
Start Date 

School Year 
End Date 

Total Number of 
Instructional Days 

Must meet minimum 180 days 

Should a school need to use remote learning at either the student or school level, 
LEAs should submit a sample weekly schedule reflecting remote learning as approved 
by the LEA’s governing body. (Recognizing the need for flexibility and that 
circumstances may change as the LEA responds to the COVID-19 pandemic, an LEA 
may provide more than one proposed weekly schedule.) 

b.
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE CENTRAL 
WESTMORELAND CAREER AND 

TECHNOLOGY CENTER  
AND 

THE CWCTC EDUCATION ASSOCIATION, PSEA/NEA 

This Memorandum of Understanding (hereinafter the “Memorandum”) is made this 

_____ day of June, 2021, by and between the Central Westmoreland Career and Technology 

Center (hereinafter the “Center”) and the Central Westmoreland Career and Technology Center 

Education Association, PSEA-NEA (hereinafter the “Association”). 

WHEREAS, the Center and the Association are signatories to a collective bargaining 

agreement encompassing the period of July 1, 2018 through June 30, 2024 (hereafter the 

“CBA”); and 

WHEREAS, the Agreement establishes the terms and conditions of employment for all 

regular professional instructional employees of the Center; and 

WHEREAS,  Section 18.07 of the CBA addresses Supplemental Contracts; and 

WHEREAS, the Center and the Association desire to modify the application of Section 

18.07 to provide for Supplemental Contracts to be awarded, approved and worked on an hourly 

basis rather than a daily basis; and 

WHEREAS, the parties wish to set forth their agreement in the following document. 

NOW, THEREFORE, intending to be legally bound thereby the parties hereto agree as 

follows: 

1. The parties agree and acknowledge that Section 18.07 of the CBA shall be

modified beginning on the date of this Memorandum to provide that the rate for Supplemental 

Contracts shall be paid as an hourly rate, and not a daily rate.  The parties agree that the hourly 

rate for Supplemental Contracts provided by the Center shall be as follows for the balance of the 

CBA term: 

2020-2021 (and summer 2021): $27.14 per hour 

2021-2022 (and summer 2022): $28.57 per hour 

2022-2023 (and summer 2023): $28.57 per hour 

2023-2024 (and summer 2024): $28.57 per hour 

Apart from the hourly rate set forth above, the parties agree that the Center shall have the ability 

to determine the length in hours that each awarded Supplemental Contract shall run.  The parties 
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further agree that the hourly rate set forth above shall be for work performed only, with no paid 

lunch period. 

2. Apart from the modifications in Paragraph 1, above, the parties agree that the

language as set forth in Section 18.07 of the CBA shall remain unchanged in its verbiage and 

application. 

3. The parties agree that this Memorandum of Understanding does not in any way

impact, alter, amend or otherwise modify the CBA except as set forth herein.  

4. This Memorandum constitutes the complete, entire and integrated agreement

and understanding of the parties hereto containing the subject matter hereof and will not be 

altered, modified, or rescinded except by writing duly executed by each of the parties hereto. 

No statements, promises or representations have been by any party promised, or expected 

other than as stated in this Memorandum. No party is relying upon any representations, 

promises, or covenants other than those expressly set forth in this Memorandum and no 

condition precedent to the effectiveness of this Memorandum exists.  All prior discussions and 

negotiations have been and are merged and integrated into and are superseded by this 

Memorandum.  

5. Any disputes regarding this Memorandum shall be subject to the grievance

procedure of the Collective Bargaining Agreement. 

WHEREFORE, the parties hereto, by their duly authorized representatives and 

intending to be legally bound, have executed this Memorandum. 

ATTESTED TO: CENTRAL WESTMORELAND 
CAREER AND TECHNOLOGY 
CENTER 

By_____________________________ By___________________________ 
Chris Tollari, Secretary Robin Savage, Chair 
CWCTC Joint Oper. Committee CWCTC Joint Oper. Committee 

ATTESTED TO: CWCTC EDUCATION ASSOCIATION 

By ____________________________              By____________________________ 
CWCTCEA Secretary CWCTC President 
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