
JOINT OPERATING COMMITTEE MEETING
April 1, 2021, 7 PM

Executive Session 6-7:30 pm for legal and personnel matters

Call to order by the President
The meeting was called to order at 7:35 pm by Ms. Savage, followed by the Pledge of Allegiance
and a moment of silence.

Present:
Ms. Stacey Livengood (Belle Vernon Area School District)
Ms. Robin Savage (Greensburg Salem School District)
Dr. Scott Learn (Hempfield Area School District)
Mr. Mark Gogolsky (Jeannette City School District)
Mr. Nick Petrucci (Penn Trafford School District)
Mr. James Carson (Southmoreland School District)
Ms. Nancy Bickus-Neel (Yough School District)

Absent:
Mr. John Weinman (Mt. Pleasant Area School District)
Mr. Brian Carlton (Norwin School District)

Others Present:
Mr. Jason Lucia (Administrative Director)
Mr. Chris Tollari (Business Manager)
Ms. Darcy Szymkiewicz (CWCTC Acting Dean of Students)
Mr. Russell Lucas (solicitor)
Dr. Janet Sardon (Yough School District Superintendent)

Public Comments: none

Communications: none

Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 



Minutes
Motion by Dr. Learn and seconded by Mr. Petrucci to approve the minutes of the JOC meeting
held March 4, 2021. (attachment 1)  All were in favor; motion carried unanimously.

Administration Reports 

A. Administrative Director:

Updated new student enrollment for 2021-22 school year

Updated students successfully completing and earning industry recognized credentials and
certifications

Explained articulation agreement with California University of PA for Sports Medicine program

Asked Mrs. Szymkiewicz to give an update on the Comprehensive Plan, specifically
"Communication" being a key element to the new plan

Asked Mr. Smithely to give an update on the Technology Department and that Questeq will be
hiring one of our students very soon as a Co-op student to work with Mr. Smithely at CWCTC.

B. Business Manager:

Explained that we are in the final stage of the 2021-22 Draft of the Proposed Budget.

Updated that as we continue to review and audit contracts and service providers, we were
able to lock in to a very low rate for electricity. This month we were able to get
information in regards to an energy consortium and in meeting with them, Chrislynn
Energy, we were able to lock into a rate of 4.526, rather than our old rate of 4.872 with
Consolidation Energy. We locked into a 36-month agreement saving us $2,420 annually,
and $7,621 for the life of the contract.  As we keep reviewing contracts and service
providers we will improve our centers cost efficiency and productivity in regards to both
contracts and service providers.

We continue to focus on our fiscal responsibilities as we develop and plan for building
and campus-wide updates and revisions to better suit the needs of our students.

C. Adult Education Coordinator:

Grant Updates:
Supplemental Equipment Grant in the amount of $90,026.69
We conducted an evaluation to prioritize needs with new programs receiving
equipment to offset costs.

Metal Fab – Plasma Table, Pipe Bender, Pipe Notcher
Construction Trades-2 Industrial Saws, Planer
Multimedia—Laser Engraver



GEERS II COVID Grant – We expect to hear mid-April on allocation.

GEERS III COVID Grant was recently announced for School Districts & Charter
Schools.  We are hearing that CTCs will be included in this grant.

We have submitted a Worksite Agreement with the Private Industry Council for the
Experience Works Program.  This will enable CWCTC to hire current CWCTC students
for Co-Op & Summer Work onsite to help the Building and Grounds.  Funds from the
Westmoreland-Fayette Workforce Investment Board will pay the student’s wages.

There were four Students in the March CDL Class. The next class starts on April 12th.

Nine Auto Tech seniors earned their State Inspection certification in March.

Emissions Certification class for Auto Tech Seniors will begin on April 12 th.

Treasurer’s Report
Motion by Ms. Livengood and seconded by Mr. Carson to approve the Treasurer’s Reports
ending February 2021. (attachment 2)  All were in favor; motion carried unanimously.

Payment of Bills 
Motion by Mr. Gogolsky and seconded by Dr. Learn to approve payment of bills.  (attachment 3)
All were in favor; motion carried unanimously.

Technology Upgrade-Fiber Line
Motion by Dr. Learn and seconded by Ms. Livengood to approve the upgrade of the
external fiber line at an increase of $240/month. (previously $280/month; upgrade to
$520/month)  All were in favor; motion carried unanimously.

Technology Upgrade-Network Bandwidth
Motion by Mr. Gogolsky and seconded by Dr. Learn to approve the upgrade of the
network bandwidth at a cost increase of $1000 per year to go from 300 Mbps to 1 Gbps.
Cost per month will increase from $9500 to $12,000 per year, with Central Westmoreland
CTC responsible for paying 40% of total cost and E-Rate paying the other 60%, effective
7/1/21.  All were in favor; motion carried unanimously.

Program Realignment
Motion by Mr. Petrucci and seconded by Mr. Carson to curtail the Transitions for Life and
Careers Program (TLC) at the conclusion of the 2020-2021 school year. All were in favor;
motion carried unanimously.



Personnel
Motion by Dr. Learn and seconded by Ms. Livengood to hire Darcy Szymkiewicz as the
Assistant Director of Career & Technical Education, a 12-month position, at an annual salary of
$87,000 for the 2021-2022 school year, subject to the terms of the position’s offer sheet, with the
hiring effective on June 8, 2021, and any work performed by the Assistant Director of Career &
Technical Education prior to July 1, 2021, to be compensated at the per diem rate of the
position’s 2021-2022 salary.  All were in favor; motion carried unanimously.

Motion by Mr. Petrucci and seconded by Dr. Learn to hire Alexander Novickoff as the Assistant
Director of Workforce Education, a 12-month position, at an annual salary of $90,000, subject to
the terms of the position’s offer sheet, effective at the beginning of the 2021-2022 school year,
with up to 28.56 accumulated and unused sick days being transferred to the CWCTC, with any
work performed by the Assistant Director of Workforce Education prior to the July 1, 2021 start
date compensated at a per diem rate of the position’s annual salary.  All were in favor; motion
carried unanimously.

Motion by Dr. Learn and seconded by Mr. Petrucci to award the vacancy for the newly-created
Workforce Education Coordinator position to Gordon Diehl, effective for the 2021-2022 school
year.  All were in favor; motion carried unanimously.

Motion by Mr. Petrucci and seconded by Mr. Gogolsky to award the vacancy for the
newly-created Service Occupations Teacher position to Barb Gongaware, effective for the
2021-2022 school year.  All were in favor; motion carried unanimously.

Motion by Mr. Gogolsky and seconded by Ms. Livengood to hire Jason Tuccarello as an
Automotive Collision repair instructor at a salary of $62,000, effective for the beginning of the
2021-2022 school year, with up to 25 accumulated and unused sick days being transferred to the
CWCTC, pending receipt of all necessary clearances and submission of any necessary
documents.  All were in favor; motion carried unanimously.

Motion by Ms. Livengood and seconded by Dr. Learn to approve Jason Greene to be added to
the Substitute Teacher list for the 2020-2021 school year, pending receipt of all clearances and
documentation.   All were in favor; motion carried unanimously.

Report of Solicitor: none

Adjournment
Motion by Dr. Learn and seconded by Mr. Petrucci to adjourn at 8:03 pm.  All were in favor;
motion carried unanimously.
The next regular meeting is scheduled for Thursday, May 6 at 7 pm.

_________________________________ _________________________________

JOC Chairperson JOC Board Secretary



attachment 2

GENERAL ACCOUNT
Beginning Bank Balance-First National Bank 1,091,089.91$     

DEPOSITS
CATEGORY DATE DESCRIPTION AMOUNT

6946 999 SC 2/4/2021 Jeannette City SD February 2021 - 2020-21 24,734.04          
6946 999 SC 2/4/2021 Frazier SD February 2021 - 2020-21 35,366.86          
6946 999 SC 2/4/2021 Mt Pleasant Area SD January 2021 - 2020-21 62,870.35          
1380 610 CO 2/4/2021 Cosmetology-Student Kit Payments 100.00               
6999 999 SR 2/4/2021 Delta Dental Refund 2,525.62            
153 2/4/2021 Café 125 8,263.18            
6946 999 SC 2/4/2021 Hempfield Area SD February 2021 - 2020-21 121,580.35        
6946 999 SC 2/4/2021 Mt Pleasant Area SD February 2021 - 2020-21 62,870.35          
6999 999 SR 2/10/2021 Norwin SD February 2021 - 2020-21 75,293.17          
6999 999 SR 2/10/2021 Belle Vernon Area SD February 2021 - 2020-21 22,908.26           
6999 999 SR 2/10/2021 Southmoreland SD March 2020 - 2020-21 39,813.70           
6999 999 SR 2/10/2021 Penn Trafford SD February 2021 - 2020-21 40,736.16          
1380 610 CO 2/10/2021 Cosmetology-Student Kit Payments 40.00                 
6943.999.102.30.00.ES 2/17/2021 Evening School 16,558.50          
10 7220 999 240 30 00 CG 2/22/2021 Vo-Ed Job Ready - Competitive Equipment Grant 30,021.00          
10 1340 810 000 30 00 FS 2/22/2021 Perkins Grant 104,935.32        
7810 2/25/2021 PDE Social Security Subsidy 40,707.85          
7220 999 000 MD 2/25/2021 PDE Vo-Education Subsidy 149,678.00        

1/31/2021 Interest from Sweep Account -                    
Total deposits 839,002.71$      

General Fund

Balance on Hand- January 31, 2021 888,474.77                                                                                                  
Income 839,002.71                                                                                                  
Total 1,727,477.48                                                                                               
Expenditures 466,156.03                                                                                                  

Book Balance-February 28, 2021 1,261,321.45                                                                                               
February 28, 2021-Outstanding Checks 43,509.98                                                                                                    

Bank Balance February 28, 2021 1,304,831.43                                                                                               

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER
TREASURER'S REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2021



Capital Reserve Fund

Balance  January 31, 2021 130,782.47

Interest 25.08
Deposits
Expenditures

Balance  February 28, 2021 130,807.55

ACH ACCOUNT 

Balance  January 31, 2021 3,992.86

Interest 0.46
Deposits
Expenditures 0

Balance  February 28, 2021 3,993.32

(CONTINUED)

CENTRAL WESTMORELAND CAREER AND TECHNOLOGY CENTER
TREASURER'S REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2021
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