
Central Westmoreland
Career & Technology Center

240 Arona Road   l   New Stanton, PA 15672
Tel: (724) 925-3532   l   cwctc.org
Fax: (724) 925-1423 

JOINT OPERATING COMMITTEE 
MEETING April 1, 2021, 7 PM

1. Executive Session (time ________-________)

2. Call to order by the President (time ________)

Pledge of Allegiance

Roll Call

_____Ms. Stacey Livengood (Belle Vernon Area School District) 

_____Ms. Robin Savage (Greensburg Salem School District) 

_____Dr. Scott Learn (Hempfield Area School District) 

_____Mr. Mark Gogolsky (Jeannette City School District) 

_____Mr. John Weinman (Mt. Pleasant Area School District) 

_____Mr. Brian Carlton (Norwin School District)

_____Mr. Nick Petrucci (Penn Trafford School District) 

_____Mr. James Carson (Southmoreland School District) 

_____Ms. Nancy Bickus-Neel (Yough School District)

_____Mr. Jason Lucia (Administrative Director)  _____Mr. Chris Tollari (Business Manager)

_____Mr. Russell Lucas (solicitor) 

3. Public Comments



4.   Communications

5.   Minutes

Motion to approve the minutes of the JOC meeting held March 4, 2021. 
(attachment 1)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

6.   Administration Reports 

A. Administrative Director

B. Business Manager

C. Adult Education Coordinator

7.   Treasurer’s Report

Motion to approve the Treasurer’s Reports ending February 2021. (attachment 2)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

8.   Payment of Bills 

Motion to approve payment of bills.  (attachment 3)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



9.  Technology Upgrade-Fiber Line

Motion to approve the upgrade of the external fiber line at an increase of
$240/month.  (previously $280/month; upgrade to $520/month)

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

10. Technology Upgrade-Network Bandwidth

Motion to approve the upgrade of the network bandwidth at a cost increase of
$1000 per year to go from 300 Mbps to 1 Gbps.  Cost per month will increase from
$9500 to $12,000 per year, with Central Westmoreland CTC responsible for paying
40% of total cost and E-Rate paying the other 60%, effective 7/1/21

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

11. Program Realignment

Motion to curtail the Transitions for Life and Careers Program (TLC) at the conclusion
of the 2020-2021 school year.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________

12.   Report of Solicitor



13.   Adjournment (time________)

Motion to adjourn until the next meeting, Thursday, May 6 at 7 PM.

Motion by ______________________ Seconded by ______________________

Comments _______________________________________________________

Affirmative Vote __________________ Negative Vote ____________________



attachment 2
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